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RESOLUTION AUTHORIZING AMENDMENTS TO THE AS NEEDED AGREEMENTS FOR
PROJECT MANAGEMENT CONSULTING SERVICES WITH EXCELERATE, LLC AND

SZENBRIDGE ASSOCIATES, TO PROVIDE PROJECT MANAGEMENT SERVICES TO SUPPORT
THE STRATEGIC PLANNING PROCESS, TO INCREASE THE MAXIMUM AMOUNT PAYABLE
UNDER THE AGREEMENTS BY $500,000 FOR A TOTAL AGGREGATE AMOUNT NOT TO EXCEED
$675,000 AND EXTEND THE TERM FOR THREE YEARS TO JUNE 30, 2022

Attachments: 1. 8. 2018-0578 Attachment A, 2. 8. 2018-0578 Attachment B, 3. 8. 2018-0578 Attachment C, 4. 8.
2018-0578 Attachment D, 5. 8. 2018-0578 Attachment E, 6. 8. 2018-0578 Draft Resolution
Date Ver. Action By Action Result
2/12/2019 1 Board of Port Commissioners adopted
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