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Mission
Deliver Accurate and Timely Benefits to Participants
Ensure the Trust Fund’s Safety, Integrity, and Growth

Values
Customer Service

Accountability
Professionalism

Fiduciary
Integrity

Transparency
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Contributions  + Investments

= Benefits  +  Expenses
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The Big Picture

C + I = B + E
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The Valuation Process

The Tank Size 
represents the Plan 

Liability based on Plan 
Sponor’s plan design
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Balancing Funding Objectives

Benefit Security

Cost 
Sustainability

Intergenerational 
Equity

Stable and 
Predictable Costs
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Declining Interest Rates
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2014
Survey

2015
Survey

2016
Survey

2017
Survey

2018
Survey

2019
Survey

2020
Survey

2021
Survey

Investment Earnings Assumption
California State, County and City Retirement Systems

7.80%
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Investment Return Assumption

SDCERS
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Members Living Longer
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*1900, 1950, 2000 from Social Security tables on the general US population, 2020 is 
estimated from latest Society of Actuaries tables on the pension participant population

1900 20001950 2020

Source: Cheiron 2020 Experience Study
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Unfunded Liability Change History

Members Living Longer

Lowering the Discount Rate

Source: Cheiron June 30, 2020 Valuation
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Valuation Results
Valuation as of June 30,

2019 2020
Membership Change

Actives 361                   362                   0.3%
Payroll ($ in millions) 36.8$                  37.3$                  1.4%
Average Salary 101,967$            103,068$            1.1%
In Pay Status 599                   628                   4.8%
Total Annual Benefits ($ in millions) 28.4$                  30.8$                  8.2%
Average Benefit 47,461$              48,978$              3.2%

Assets and Liabilities ($ in millions)
Actuarial Liability 599.8$                635.1$                5.9%
Actuarial Value Assets 453.7$                473.3$                4.3%
Market Value Assets 465.7$                460.7$                -1.1%
Unfunded Actuarial Liability (UAL) 146.1$                161.8$                10.7%
Actuarial Value Funding Ratio 75.6% 74.5% -1.1%
Market Value Funding Ratio 77.6% 72.5% -5.1%

Contributions (ADC in $millions)
Employer Normal Cost 5.2$                    5.8$                    11.4%
UAL Payment 13.7$                  15.6$                  13.8%
Administrative Expenses 0.8$                    0.7$                    -15.5%
Total ADC (BOY) 19.7$                  22.1$                  11.9%

Source: Cheiron June 30, 2020 Valuation
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Valuation Sources of Change

Actuarial Actuarial ($ in millions)
Liability Assets UAL ADC

2019 actual results 599.8$        453.7$        146.1$     19.7$       
2020-expected (no changes) 18.6$          26.9$          (8.3)$        0.1$         

FYE 2020 asset experience -$           (7.6)$          7.6$         0.7$         
FYE 2020 liability experience (2.4)$          -$           (2.4)$        (0.2)$        

change in demographic assumptions 18.8$          -$           18.8$       1.8$         
other misc (includes PSC, DROP) 0.3$            0.3$            -$         -$         

2020 actual results 635.1$        473.3$        161.8$     22.1$       

Source: Cheiron June 30, 2020 Valuation
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Timing
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June 30, 2020 valuation results determine the 
FY 2022 Actuarially Determined Contribution (ADC) and 

member contributions

The SDCERS Board reviews 
preliminary Valuation results in January and then votes to 

approve the Valuation at their March meeting 

Fiscal Year 2022Fiscal Year 2021

June 30, 2020 
Valuation date

March 12, 2021
SDCERS Approves

Valuation 

July 1, 2021
ADC paid by plan 

sponsors
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Funding Ratio Survey
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Funding Survey
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Required Disclosures
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