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Governance 

• Board of Port Commissioners (BPC) Policy No. 
35, Powers and Functions of the Port Auditor

• Board of Port Commissioners (BPC) Policy No. 
776, Port Audit Oversight Committee Policy

• Institute of Internal Auditors International 
Professional Practice Framework (Red Book)
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Methodology

• Define the District’s Audit 
Universe:
o Tenants
o Internal Processes, Programs, 

Compliance, Contracts
o Information Technology 

• Develop a Risk Assessment:
o Tenants
o Internal Processes, Programs, 

Compliance, Contracts
o Information Technology

• Determine Audit Resources Audit Plan

Professional 
Judgement 

Risk 
Assessment 

Commissioner 
+ Management 
+ Stakeholder 

Input
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FY 21/22 District Audit Plan

• Internal Audit Hours:
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FY 21/22 District Audit Plan

• Audit Plan Categories and Mix:
o Performance/IT Reviews, 

Tenant Reviews, Other Audit 
Activities, Basic Financial 
Statement and Single Audit 
(Outsourced).

45%

43%

12%

Audit Mix

Tenant Performance/IT Other Audit
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FY 21/22 District Audit Plan Recommendation 

• At the June 8th Audit Oversight Committee 
meeting, the audit work plan was reviewed 
and recommended for approval to the Board of 
Port Commissioners (plan is attached to 
Agenda Sheet).

• Additionally, the audit plan is flexible, and a 
change can be made.
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Discussion
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