
 
Port of San Diego Board Retreat Agenda  
31 January 2020 

 
AGENDA 

 
Item Activity 
 Meet & Greet – Refreshments 

1.  Call to Order / Roll Call / Public Comment on Non-Agenda and Agenda Items 
2.  Welcome / Introductions / Opening Remarks 

 
Breaks to Be Determined by Participants 

3.  Adopt Retreat Objectives / Adopt Ground Rules and Facilitation Guidelines / Housekeeping 
4.  Facilitated Discussion with Agency Leadership 

 
(Working Lunch Served During Discussion) 

 Break 
5.  Celebration Exercise: Reflection from Participants 

 Insights and Observations from 2019 with Focus on City Pride and Legacy 
6.  Revisiting the Principles from 2019 Retreat 
7.  Discussion of Insights and Lessons from “A Shift for a Day” 

 Favorite/Highlighted Tips from Participants  
8.  Discuss Grant Seeking Opportunities and Direction to Staff 
9.  Confirm Assignments, Next Steps and Direction to Staff / Evaluation / Lessons Learned / 

Closing Exercise 
 Board Evaluation Opportunities 
 Quarterly Agency Outreach & Dialogue 

 
10.  Closing Comments 

 Adjourn 
 


