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AGREEIVIENT BETWEEN 
SAN DIEGO UNIFIED PORT DISTRICT 

and 
AMEC FOSTER WHEELER ENVIRONMENT & INFRASTRUCTURE, INC. 

for 
REGIONAL HARBOR MONITORING PROGRAM 

AGREEMENT NO. 106-2017SN 

Ttie parties to this Agreement are the SAN DIEGO UNIFIED PORT DISTRICT, a public 

corporation (District) and AMEC FOSTER WHEELER ENVIRONMENT & 

INFRASTRUCTURE, INC., a Nevada Corporation (Service Provider). The parties 

agree to the following: 

1. SCOPE OF SERVICES. Service Provider shall provide services to satisfactorily 

comply with Attachnnent A, Scope of Services, attached hereto and incorporated 

herein, as requested by District. Service Provider shall keep the Executive 

Director of the District or their designated representative Informed of the progress 

of said services at all times. 

a. As-Needed Services 

(1) Service Provider is aware that the services to be provided under 

this Agreement are on an as-needed basis as determined by the 

District. Service Provider may or may not receive a request to 

provide such services, and Service Provider may not receive the 

maximum expenditure of funds allocated for these services. No 

work or services will be performed until a task authorization has 

been signed by the District Representative. 

(2) Service Provider shall furnish all technical and professional labor, 

and materials to satisfactorily comply with Attachment A: Scope of 

Services as requested by District by Issuance of specific Task 

Authorization and agreed to by Service Provider. 

(3) Services rendered under this Agreement shall be undertaken by 

Service Provider only upon issuance of a Task Authorization (TA) 

for said services, in the format as shown in the attached Exhibit A, 
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attached hereto and incorporated herein. A Task Authorization 

shall not be considered effective until the Task Authorization has 

been signed by the District's designated representative. 

2. TERM OF AGREEMENT. This Agreement shall commence on July 1, 2017 and 

shall terminate on June 30, 2022, subject to earlier termination as provided 

below. 

3. COMPENSATION. For performance of services rendered • pursuant to this 

Agreement and as further described In Attachment B, Compensation and 

Invoicing, attached hereto and incorporated herein; District shall compensate 

Service Provider based on the following, subject to the limitation of the maximum 

expenditure provided herein: 

a. Maximum Expenditure. The maximum expenditure under this Agreement 

shall not exceed $1,525,000. District shall compensate Service Provider 

using the terms and conditions In Attachment B, Compensation and 

Invoicing. Said expenditure shall include without limitation all sums, 

charges, reimbursements, costs and expenses provided for herein. 

Service Provider shall not be required to perform further services after 

compensation has been expended. In the event that the Service Provider 

anticipates the need for services In excess of the maximum Agreement 

amount, the District shall be notified in writing immediately. District must 

approve an amendment to this Agreenient before additional fees and 

costs are incurred. 

b. Payment Procedure. For work performed on an hourly basis. Service 

Provider agrees to assign the person with the lowest hourly rate who is 

fully competent to provide the services required. If Service Provider finds 

It necessary to have work, which would usually be perforrned by personnel 

with a lower rate, performed by personnel paid at the higher hourly rate, 

Service Provider shall nevertheless, bill at the lower rate. 
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c. Progress Documentation. Service Provider shalj provide District 

progress reports in a format and on a schedule as District directs. 

Progress reports shall include a description of work completed, cumulative 

dollar costs incurred, anticipated work for the next reporting period, 

percentage of work complete, and the expected completion date for 

remaining work. The report shall identify problem areas and important 

issues that hiay affect project cost and/or schedule. The report shall 

preisent actual percent completion versus planned percent completion. 

RECORDS 

a. Service Provider shall maintain full and complete records of the cost of 

services performed under this Agreement. Such records shall be open to 

Inspection of District at all reasonable times in the City of San Diego and 

such records shall be kept for at least three (3) years after the ternlination 

of this Agreement. 

b. Such records shall be maintained by Service Provider foi" a period of three 

(3) years after completion of services to be performed under this 

Agreement or until all disputes, appeals, litigation or claims arising from 

this Agreement have been resolved, whichever is later. 

c. Service Provider understands and agrees that District, at all times under 

this Agreement, has the right to review project documents and work in 

progress and to audit financial records, whether or not final, which Service 

Provider or anyone else associated with the work has prepared or which 

relate to the work which Service Provider is performing for District 

pursuant to this Agreement regardless of whether such records have 

previously been provided to District. Service Provider shall provide District 

at Service Provider's expense a copy of all such records within five (5) 

working days of a written request by District, District's right shall also 

include inspection at reasonable times of the Service Provider's office or 

facilities, which are engaged in the performance of services pursuant to 
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this Agreement. Service Provider shall, at no cost to District furnish 

reasonable facilities and assistance for such review and audit. Service 

Provider's failure to provide the records within the time requested shall 

preclude Service Provider from receiving any compensation due under 

this Agreement until such documents are provided. 

5. SERVICE PROVIDER'S SUB-CONTRACTORS 

a. It may be necessary for Service Provider to sub-contract for the 

performance of certain technical services or other services for Service 

Provider to perform and complete the required services; provided, 

however, all Service Provider's sub-contractors shall be subject to prior 

written approval by District. The Service Provider shall remain responsible 

to District for any and all services and obligations required under this 

Agreement, whether performed by Service Provider or Service Provider's 

sub-contractors. Service Provider shall compensate each Service 

Provider's sub-contractors in the time periods required by law. Any 

Service Provider's sub-contractors employed by Service Provider shall be 

independent Service Providers and not agents of District. Service 

Provider shall insure that Service Provider's sub-contractors satisfy all 

substantive requirements for the work set forth by this Agreement, 

including insurance and indemnification. 

b. Listed below are the firms that the District has approved as Service 

Provider's sub-contractors to provide services under this Agreement: 

NAME OF FIRM TYPE OF SERVICES PROVIDED 

Allen Burton, PhD Third party reviewer 

Brock Bernstein, PhD Third party reviewer, Sampling Design, 
Focused studies, Regulatory Liaison 

Laboratory Data Consultants Third party reviewer of analytical data 

Merkel & Associates, Inc. Field Support & benthic 
infaunal analyses 

Seaventures, Inc. Vessel support & fish trawling 
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c. Service Provider shall also include a clause in its Agreements with Service 

Provider's sub-contractors which reserves the right, during the 

performance of this Agreement and for a period of three (3) years 

following termination of this Agreement, for a District representative to 

audit any cost, compensation or settlement resulting from any items set 

forth in this Agreement. This clause shall also require Service Provider's 

sub-contractors to retain all necessary records for a period of three (3) 

years after completion of services to be performed under this Agreement 

or until all disputes, appeals, litigation or claims arising from this 

Agreement have been resolved, whichever is later. 

6. COMPLIANCE AND WARRANTY 

a. In performance of this Agreement, Service Provider and Service 

Provider's Sub-Service Providers shall comply with the California Fair 

Employment and Housing Act, the American with Disabilities Act, and all 

other applicable federal, state, and local laws prohibiting discrimination, 

including without limitation, laws prohibiting discrimination because of age, 

ancestry, color, creed, denial of family and medical care leave, disability, 

marital status, medical condition, national origin, race, religion, sex, or 

sexual orientation. Service Provider shall comply with the prevailing wage 

provisions of the Labor Code, and the Political Reform Act provisions Of 

the Government Code, as applicable. 

b. Service Provider shall comply with ail Federal, State, regional and local 

laws, and district Ordinances and Regulations applicable to the 

performance of services under this Agreement as exist now or as may be 

added or amended. 

c. Service Provider warrants and represents that it shall (i) perform the 

services with competent and skilled personnel in a good and workmanlike 

manner consistent with applicable industry standards and practices; (li) 

use sound engineering and/or technical principles where applicable; (III) 
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perform the services in compliance with specifications provided or 

approved by District; (iv) use or furnish materials and equipment that are 

merchantable, fit, and new unless otherwise provided In the TA; and (v) 

where mutually agreed, use or furnish merchantable and fit used material 

and equipment. To the extent assignable, all rights and remedies 

available to Service Provider or its sijbcontractors shall be passed directly 

to District. At no cost to District, Service Provider shall remedy 

nonconforming workmanship or replace nonconforming material and 

equipment, including removal of facilities as maybe necessary to reveal 

and repair or replace nonconforrning services, and reinstallation of such 

facilities removed in connection therewith. If Service Provider does not 

remedy nonconforming service within ten (10) days written notice from 

company or within a time period otherwise agreed to by District and 

Service Provider (such an agreement not to be unreasonably withheld 

because outside factors may impact the time). District may do so at 

Service Provider's expense. If Service Provider fails to pay this expense, 

District may deduct all expenses from any proceeds due to Service 

Provider. At no cost to District, Service Provider shall diligently and 

promptly rernedy nonconforming workmanship, material and equipment 

appearing within one (1) year from the date of final acceptance, or within 

such longer period of time warranted by the manufacturer warranty; 

provided, however, with respect to latent defects In equipment and 

material installed by Service Provider such period shall be within such 

time as District discovers or should have discovered such latent defects 

under normal operating circumstances, but In no event less than four (4) 

years from installation by Service Provider. 

7. INDEPENDENT ANALYSIS. Service Provider shall provide the services 

required by this Agreement and arrive at conclusions with respect to the rendition 

of information, advice or recommendations, independent of the control and 

direction of District, other than normal contract monitoring provided, however, 

Service Provider shall possess no authority with respect to any District decision. 
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8. ASSIGNMENT. This is a personal services Agreement between the parties and 

Service Provider shall not assign or transfer voluntarily or involuntarily any of Its 

rights, duties, or obligations under this Agreement without the express written 

consent of Executive Director (President/CEO) of District in each instance. 

9. INDEMNIFY. DEFEND. HOLD HARMLESS 

a. Duty to Indemnify, duty to defend and hold harmless. To the fullest 

extent provided by law, Service Provider agrees to defend, indemnify and 

hold harmless the District, its agents, officers or employees, from and 

against any claim, demand, action, proceeding, suit, liability, damage, cost 

(including reasonable attorneys' fees) or expense for, including but not 

limited to, damage to property, the loss or use thereof, or injury or death to 

any person, including Service Provider's officers, agents, subcontractors, 

employees, ("Claim"), caused by, arising out of, or related to the 

performance of services by Service Provider as provided for In this 

Agreement, or failure to act by Service Provider, its officers, agents, 

subcontractors and employees. The Service Provider's duty to defend, 

indemnify, and hold harmless shall not inclLide any Claim arising from the 

active negligence, sole negligence or willful misconduct of the District, its 

agents, officers, or employees. 

b. The Service Provider further agrees that the duty to indemnify, and the 

duty to defend the District as set forth In 9.a, requires that Service 

Provider pay all reasonable attorneys' fees and costs District incurs 

associated with or related to enforcing the Indemnification provisions, and 

defending any Claim arising from the services of the Service Provider 

provided for in this Agreement. 

c. The District may, at its own election, conduct Its defense, or participate in 

the defense of any Claim related In any way to this Agreement, if the 

District chooses at its own election to conduct Its own defense, participate 

in Its own defense or obtain independent legal counsel In defense of any 
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Claim arising from the services of Service Provider provided for in this 

Agreement, Service Provider agrees to pay all reasonable attorneys' fees 

and all costs Incurred by District. 

10. INSURANCE REQUIREMENTS 

a. Service Provider shall at all times during the term of this Agreement 

maintain, at its expense, the following minimum levels and types of 

insurance: 

(1) Commercial General Liability (including, without limitation. 

Contractual Liability, Personal Injury, Advertising Injury, and 

Products/Completed Operations) coverages, with coverage at least 

as broad as Insurance Services Office Commercial General Liability 

Coverage (occurrence Form CG 0001) with limits no less than one 

million dollars ($1,000,000) per Occurrence and two million dollars 

($2,000,000) Aggregate for bodily injury, personal injury and 

property damage. 

(a) The deductible or self-insured retention on this Commercial 

General Liability shall not exceed $5,000 unless District has 

approved of a higher deductible or self-Insured retention in 

writing. 

(b) The Commercial General Liability policy shall be endorsed to 

include the District; Its agents, officers and employees as 

additional insureds in the form as required by the District. 

An exemplar endorsement Is attached (Exhibit C, Certificate 

of Insurance, attached hereto and incorporated herein). 

(c) The coverage provided to the District, as an additional 

insured, shall be primary and any irisurance or self-

insurance maintained by the District shall be excess of the 

Service Provider's Insurance and shall not contribute to it. 
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(d) The Commercial General Liability policy shall be endorsed to 

include a waiver of transfer of rights of recovery against the 

District ("Waiver of Subrogation"). 

(2) Commercial Automobile Liability (Owned, Scheduled, Non-Owned, 

or Hired Automobiles) written at least as broad as Insurance 

Services Office Form Number CA 0001 with limits of no less than 

one million dollars ($1,000,000) combined single limit per accident 

for bodily injury and property damage. 

(3) Workers' Compensation, statutory limits, is required of the Service 

Provider and all sub-consultants (or be a qualified self-insured) 

under the applicable laws and in accordance with "Workers' 

Compensation and Insurance Act", Division iV of the Labor Code of 

the State of California and any Acts amendatory thereof. 

Employer's Liability, in an amount of not less than one million 

dollars ($1,000,000) each accident, $1,000,000 disease policy limit 

and $1,000,000 disease each employee. This policy shall be 

endorsed to Include a waiver of subrogation endorsement, where 

permitted by law. 

(4) Umbrella or Excess Liability Insurance with limits no less than one 

million dollars ($1,000,000) per occurrence and aggregate. This 

policy must provide excess insurance over the same terms and 

conditions required above for the General Liability, Automobile 

Liability and Employer's Liability policies. 

(5) Contractors Pollution Liability insurance with limits no less than one 

million dollars ($1,000,000) per occurrence and two million dollars 

($2,000,000) aggregate. 

(6) For services at or near dock areas or water coverage In an amount 

of not less than one million dollars ($1,000,000.00) for liability under 

Agreement No. 106-2017SN / RFP No. 17-09SN 
Service Provider Amec Foster Wheeler Environment & Infrastructure, Inc. 
Requesting Department: Planning & Green Port 

Page 9 of 19 

6 6 S 5 4 6 P A G E 

Page 9 of 120 B



the Jones Act, Death on High Seas Act, and General Maritime Law 

to the extent not covered by Commercial General Liability. 

b. Service Provider shall furnish District with certificates of insijrance 

coverage for all the policies described above upon execution of this 

Agreement and upon renewal of any of these policies. A Certificate of 

Insurance In a form acceptable to the District, an exemplar Certificate of 

Insurance is attached as Exhibit C and made a part hereof, evidencing the 

existence of the necessary insurance policies and endorsements required 

shall be kept on file with the District. Except in the event of cancellation 

for non-payment of premium, in which case notice shall be 10 days, all 

such policies must be endorsed so that the insurer(s) must notify the 

District in writing at least 30 days in advance of policy cancellation. 

Service Provider shall also provide notice to District prior to cancellation 

of, or any change in, the stated coverages of Insurance. 

c. The Certificate of Insurance must delineate the name of the insurance 

company affording coverage and the policy number(s) specifically 

referenced to each type of insurance, either on the face of the certificate 

or on an attachment thereto. If an addendum setting forth multiple 

Insurance companies or underwriters is attached to the certificate of 

Insurance, the addendum shall indicate the insurance carrier or 

underwriter who Is the lead carrier and the applicable policy number for 

the CGL coverage. 

d. Furnishing Insurance specified herein by the District will In no way relieve 

or limit any responsibility or obligation imposed by the Agreement or 

othenwise on Service Provider or Service Provider's sub-contractors or 

any tier of Service Provider's sub-contractors. District shall reserve the 

right to obtain complete copies of any of the insurance policies required 

herein. ^ 
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11. ACCURACY OF SERVICES. Service Provider shall be responsible for the 

technical accuracy of its services and documents resulting therefrom and District 

shall not be responsible for discovering deficiencies therein. Service Provider 

shall correct such deficiencies without additional compensation. Furthermore, 

Service Provider expressly agrees to reimburse District for any costs incurred as 

a result of such deficiencies. Service Provider shall make decisions and carry 

out its responsibilities hereunder In a timely manner and shall bear all costs 

Incident thereto so as not to delay .the District, the project, or any other person 

related to the project, including the Service Provider or its agents, employees, or 

subcontractors. 

12. INDEPENDENT CONTRACTOR. Service Provider and any agent or employee 

of Service Provider shall act in an independent capacity and not as officers or 

employees of District the District assumes no liability for the Service Provider's 

actions and performance, nor assumes responsibility for taxes, bonds, payments 

or other commitments, implied or explicit by or for the Service Provider. Service 

Provider shall not have authority to act as an agent on behalf of the District 

unless specifically authorized to do so in writing. Service Provider acknowledges 

that It is aware that because it Is an independent contractor. District is making no 

deductions from its fee and is not contributing to any fund on its behalf. Service 

Provider disclaims the right to any fee or benefits except as expressly provided 

for In this Agreement. 

13. ADVICE OF COUNSEL. The parties agree that they are aware that they have 

the right to be advised by counsel with respect to the negotiations, terms and 

conditions of this Agreement, and that the decision of whether or not to seek the 

advice of counsel with respect to this Agreement is a decision which Is the sole 

responsibility of each of the parties hereto. This Agreement shall not be 

construed in favor of or against either party by reason of the extent to which each 

party participated in the drafting of the Agreement. The formation, Interpretation 

and performance of this Agreement shall be governed by the laws of the State of 

California. 
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14. CONFLICT OF INTEREST Service Provider represents and warrants the 

following: 

a. No current or prior conflict of interest. That Service Provider has no 

business, professional, personal or other interest; Including but not limited 

to, the representation of clients, that would conflict in any manner or 

degree with the performance of Its obligations under this agreement. 

b. Notice of Potential Conflict. If any such actual oi- potential conflict of 

Interest arises under this Agreement, Service Provider shall immediately 

inform the District in writing of such conflict. 

c. Termination for Conflict. If the District determines that such conflict poses 

a material conflict to and with the performance of Service Provider's 

obligations under this Agreement, then the District, in its sole and absolute 

discretion, may terminate the Agreement immediately upon written notice 

to Service Provider. Such termination of the Agreement shall be effective 

upon the receipt of such notice by Service Provider. 

15. INDEPENDENT REVIEW. Each party hereto declares and represents that in 

entering into this Agreement it has relied and Is relying solely upon its own 

judgment, belief and knowledge of the nature, extent, effect and consequence 

relating thereto. Each party further declares and represents that this Agreement 

is being nhade without reliance upon any statement or representation not 

contained herein of any other party, or any representative, agent or attorney of 

any other party. 

16. INTEGRATION AND MODIFICATION. This Agreement contains the entire 

Agreement between the parties and supersedes all prior negotiations, 

discussion, obligations and rights of the parties in respect of each other regarding 

the subject matter of this Agreement. There Is no other written or oral 

understanding between the parties. No modifications, amendment or alteration 

of this Agreement shall be valid unless it is in writing and signed by the parties 

hereto. 
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17. OWNERSHIP OF RECORDS. Any and all materials and documents, including 

without limitation drawings, specifications, computations, designs, plans, 

investigations and reports, prepared by Service Provider pursuant to this 

Agreement, shall be the property of District from the moment of their preparation 

and the Service Provider shall deliver such materials and documents to District at 

the Don L. Nay Port Administration Building" (located at 3165 Pacific Highway, 

San Diego, California 92101) whenever requested to do so by District. However, 

Service Provider shall have the right to make duplicate copies of such materials 

and docunients for Its own file, or other purposes as may be expressly authorized 

In writing by District. Said materials and documents prepared or acquired by 

Service Provider pursuant to this Agreement (including any duplicate copies kept 

by the Service Provider) shall not be shown to any other public or private person 

or entity, except as authorized by District. Service Provider shaill not disclose to 

any other public or private person or entity any information regarding the 

activities of District, except as expressly authorized In writing by District. 

18. TERMINATION. In addition to any other rights and remedies allowed by law, the 

Executive Director (President/CEO) of District may terminate this Agreement at 

any time with or without cause by giving thirty (30) days written notice to Service 

Provider of such termination and specifying the effective date thereof. In that 

event, all finished or unfinished documents and other materials shall at the option 

of District be delivered by Service Provider to the Don L. Nay Port Administration 

Building (located at 3165 Pacific Highway, San Diego, California 92101). 

Termination of this Agreement by Executive Director (President/CEO) as 

provided in this paragraph shall release District from any further fee or claim 

hereunder by Service Provider other than the fee earned for services which were 

perforrned prior to termination but not yet paid. Said fee shall be calculated and 

based on the schedule as provided In this Agreement. 

19. DISPUTE RESOLUTION 

a. If a dispute arises out of or relates to this Agreement, or the alleged 

breach thereof, and Is not settled by direct negotiation or such other 
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procedures as may be agreed, and if such dispute is not otherwise time 

barred, the parties agree to first try in good faith to settle the dispute 

amicably by mediation administered at San Diego, California, by the 

American Arbitration Association, or by such other provider as the parties 

may mutually select, prior to initiating any litigation or arbitration. Notice of 

any such dispute must be filed in writing with the other party within a 

reasonable time after the dispute has arisen. Any resultant Agreements 

shall be documented and may be used as the basis for an amendment or 

directive as appropriate. 

If mediation is unsuccessful in settling all disputes that are not otherwise 

time barred, and if both parties agree, any still unresolved disputes may 

be resolved by arbitration administered at San Diego, California, by the 

American Arbitration Association, or by such other provider as the parties 

may mutually select, provided, however, that the Arbitration Award shall 

be non-binding and advisory only. Any resultant Agreements shall be 

documented and may be used as the basis for an amendment or directive 

as appropriate. On demand of the arbitrator or any party to this 

Agreement, sub-contractor and all parties bound by this arbitration 

provision agree to join In and become parties to the arbitration proceeding. 

The foregoing mediation and arbitration procedures notwithstanding, all 

claim filing requirements of the Agreement documents, the California 

Government Code, and otherwise, shall remain in full force and effect 

regardless of whether or not such dispute avoidance and resolution 

procedures have been implemented, and the time periods within which 

claims are to be filed or presented to the District Clerk as required by said 

Agreement, Government Code, and otherwise, shall hot be waived, 

extended or tolled thereby. |f a claim is not timely filed or presented, such 

claim shall be time barred and the above dispute avoidance and resolution 

procedures, whether or not implemented or then pending, shall likewise be 

time barred as to such claims. 
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20. PAYMENT BY DISTRICT. Payment by the District pursuant to this Agreement 

does not represent that the District has made a detailed examination, audit, or 

arithmetic verification of the documentation submitted for payment by the Service 

Provider, made an exhaustive inspection to check the quality or quantity of the 

services performed by the Service Provider, made an examination to ascertain 

how or for what purpose the Service Provider has used money previously paid on 

account by the District, or constitute a waiver of claims against the Service 

Provider by the District. The District may in its sole discretion withhold payments 

or seek reimbursement from the Service Provider for expenses, miscellaneous 

charges, or other liabilities or increased costs incurred or anticipated by the 

District which are the fault of or as result of work performed or negligent conduct 

by or on behalf of the Service Provider. Upon five (5) day written notice to the 

Service Provider, the District shall have the right to estimate the amount of 

expenses, miscellaneous charges, or other liabilities or increased costs and to 

cause the Service Provider to pay the same; and the amount due the Service 

Provider under this Agreement or the whole or so much of the money due or to 

become due to the Service Provider under this Agreement as may be considered 

reasonably necessary by the District shall be retained by the District until such 

expenses, miscellaneous charges, or other liabilities or increased costs shall 

have been corrected or otherwise disposed of by the Service Provider at no 

expense to the District. If such expenses, miscellaneous charges, or other 

liabilities or increased costs are not corrected or otherwise disposed of at no 

expense to the District prior to completion date of the Agreement, the District is 

authorized to pay for such expenses, miscellaneous charges, or other liabilities 

or increased costs from the amounts retained as outlined above or to seek 

reimbursement of same from the Service Provider. It is the express intent of the 

parties to this Agreement to protect the District from loss because of conduct by 

or on behalf of the Service Provider. 

21. COMPLIANCE WITH PREVAILING WAGE LAWS 

a. Service Provider acknowledges and agrees that It is the sole and 

exclusive responsibility of Service Provider to: (a) ensure that all persons 
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and/or entities (including, but not limited to. Service Provider or 

Subcontractors) who provide any labor, services, equiprnent and/or 

materials (collectively, "Services") in connection with any work shall 

comply with the requii'ements of California's and any other prevailing wage 

laws ("PWL") to the extent such laws are applicable and (b) determine 

whether any Services are subject to the PWL by obtaining a determination 

by means that do not involve the District. 

Certified Payrolls. Service Provider acknowledges and agrees that it Is 

the sole and exclusive responsibility of the Service Provider to Insure that 

all certified payrolls are provided to the District. Service Provider shall 

submit certified payrolls electronically via the software LCPtracker. 

(1) LCPtracker Is a web^based system, accessed on the World Wide 

Web by a web browser. Service Provider will be given a Log-On 

Identification and password to access the San Diego Unified Port 

District's reporting system upon Service Provider's request. 

(2) The use of LCPtracker by the Service Provider is mandatory. 

Access to LCPtracker will be provided at no cost to the Service 

Provider. 

(3) In order to utilize LCPtracker, the Service Provider needs a 

computer and internet access. A digital camera and a scanner may 

be useful. For more information, go to www.lcptracker.com. To 

Login, go to www.lcptracker.riet and from the honiepage, select 

LOGIN and enter the Username and Password that will be provided 

, to you by the District upon Service Provider's request. 

(4) Use of the system will entail data entry of weekly payroll Information 

including; employee identification, labor classification, total hours 

worked and hours worked on this project, wage and benefit rates 

paid etc. The Service Provider's payroll and accounting software 
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might be capable of generating a 'comma delimited file' that will 

interface with the software. 

(5) Service Provider must require all lower-tier sub participants the 

mandatory requirement to use LCPtracker to provide any required 

labor compliance documentation. Lower-tier sub participants will 

be given a Log-On identification and password from the Service 

Provider. 

(6) Training options can be provided to the Service Provider upon 

request. 

22. SERVICE PROVIDER/CONTRACTOR REGISTRATION PROGRAM 

a. In accordance with the provisions of Labor Code section 1771.1. (a) A 

contractor or subcontractor shall not be qualified to bid on; be listed in a 

bid proposal, subject to the requirements of Section 4104 of the Public 

Contract Code, or engage in the performance of any contract for public 

work, as defined In this ctiapter, unless currently registered and qualified 

to perform public work pursuant to Section 1725.5. It is not a violation of 

this section for an unregistered contractor to subniit a bid that is 

authorized by Section 7029.1 of the Business and Professions Code or by 

Section 10164 or 20103.5 of the Public Contract Code, provided the 

contractor is registered to perform public work pursuant to Section 1725.5 

at the time the contract is awarded. 

b. 2.4.1 No contractor or subcontractor may be listed on a bid proposal for a 

public works project (submitted on or after March 1, 2015) unless 

registered with the Department of Industrial Relations pursuant to Labor 

Code section 1725.5 [with limited exceptions from this requirement for bid 

purposes only under Labor Code section 1771.1(a)]. 

c. No contractor or subcontractor may be awarded a contract for public work 

on a public works project (awarded on or after April 1, 2015) unless 
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registered with the Department of Industrial Relations pursuant to Labor 

Code section 1725.5. 

d. This project is subject to compliance monitoring and enforcement by the 

Department of Industrial Relations. 

23. CAPTIONS. The captions by whiich the paragraphs of this Agreement are 

Identified are for convenience only and shall have no effect upon Its 

interpretation. 

24. EXECUTIVE DIRECTOR'S SIGNATURE. It Is an express condition of this 

Agreement that said Agreement shall not be complete nor effective until signed 

by either the Executive Director (President/CEO) or Authorized Designee on 

behalf of the District and by Authorized Representative of the Service Provider. 

a. Submit all correspondence regarding this Agreement to: 

Kelly Tait 
Planning & Green Port 
San Diego Unified Port District 
P.O. Box 120488 
San Diego, CA 92112-0488 
Tel. 619-686-6372 
Email: ktait@portofsandieqo.orq 

b. The Service Provider's Authorized Representative assigned below has the 

authority to authorize changes to the scope, terms and conditions of this 

Agreement: 

Barry J. Snyder 
Amec Foster Wheeler 
Environment & Infrastructure, Inc. 
9210 Sky Park Court. Suite 200 
San Diego, CA 92123 
Tel. 858-300-4300 
Email: barry.snyder@amecfw.com 
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c. Written notification to the other party shall be provided. In advance, of 

changes in the name or address of the designated Authorized 

Representative. 

SAN DIEGO UNIFIED PORT DISTRICT AMEC FOSTER WHEELER 
ENVIRONMENT & 
INFRASTRUCTURE, INC. 

H. Giffen 
tant Vice PresldySrft 
Ing & Green Port 

Barry J. Sriyder, Branch Manager 
Aquatic Sciences 

Approved as to form and legality: 
GENERAL COUNSEL 

By:-iaESStStant/Deputy ' ^ - - ^ 

A manually signed copy of this Agreement transmitted by email ol- any other means of 
electronic transmission shall be deemed to have the same legal effect as delivery of an 
original signed copy of this Agreement. 
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ATTACHMENT A 
SCOPE OF SERVICES 

San Diego Unified Port District 

GENERAL PROGRAM BACKGROUND & INFORMATION 

A. Service Provider to provide program design and support, sample collection, 
analysis of biological, chemical, and toxicological. data, reporting, and 
scientific counsel for the implementation of the Regional Harbor Monitoring 
Program (RHMP). 

B. The Service Provider will be required to represent the Regional Harbor 
Monitoring Program (RHMP) Agencies by attending and participating In Bight 
Program planning meetings, design monitoring programs, conduct monitoring 
and sample collection, and provide a variety of analytical and reporting 
services for the RHMP Agencies to include: The District, the Cities of San 
Diego and Oceanside and the County of Grange. The work should be 
focused on collecting information pertaining to ambient conditions, evaluating 
the status of beneficial uses and trends, and identifying and determining the 
sources and effects of pollutants in the four harbors. A summary of the 
methods, results, and subsequent analyses Is required. A discussion of the 
results as they pertain to the RHMP questions is also required. Additional 
focused studies and reporting may be required as well, pending the proposed 
program design. All work will be Incorporated into deliverables including a 
technical report and a public-friendly document. 

C. Aligning RHMP monitoring framework with current monitoring goals had been 
discussed in a series of meetings with the SDRWQCB and stakeholders 
during the fall of 2016 and winter of 2017, and the program may further 
evolve from what is discussed below as Bight planning begins in summer 
2017. 

II. SCOPE OF SERVICES 

A. Service Provider is aware that the services to be provided under this 
Agreement are on an as-needed basis as determined by the District. Service 
Provider may or may not receive a request to provide such services, and 
Service Provider may not receive the maximum expenditure of funds 
allocated for these services. No work or services will be performed until a 
task authorization bas been signed by the District Representative. 

Phase 1 - Year 1 

1. Meeting Support 
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As directed by the District, attend meetings with the District, Cities, County 
and necessary stakeholders, which may include District tenants, 
SDRWQCB, members of the public, or the scientific community. Meetings 
may be conducted to design monitoring plans and special studies, discuss 
program progress, present results, and/or provide technical and scientific 
counsel. In some instances, the Service Provider may be required to 
attend meetings on behalf of the RHMP Agencies. Furthermore, the 
Service Provider may be required to prepare presentations and/or provide 
relevant literature or other forms of documentation during meetings. 

2. Work Plan 

Prior to monitoring, the Service Provider must develop a work plan that is 
approved by the District outlining the Core Monitoring Program (discussed 
below), which shall include, but not be llnrilted to: a schedule of 
monitoring, analysis, and reporting; sequence of work; and a list of team 
members and roles (Including those of sub-consultants). 

3. Sample Design 

The foundation of the RHMP is a monitoring program to assess the quality 
of water, sediments, aquatic life, and trends mlh'm the RHMP harbors. As 
directed by the District, she Service Provider will design a jDrogram that 
can adequately answer the RHMP core monitoring questions and as 
further set forth herein. The Service Provider must review and become 
familiar with the sample design, monitoring requirements, data, and 
methods used to conduct monitoring and analysis associated with the 
2008 and 2013 RHMP as well as the Bight Program, in addition, the 
monitoring program shall generally comply with the 2012 SDRWQCB Staff 
Report "A Framework for Monitoring and Assessment in the San Diego 
Region " as well as the 2015 SDRWQCB Strategy for a Healthy San 
Diego Bay5. A review of methodologies in similar monitoring programs 
shall be conducted to ensure best practices and Industry standards are 
used. If the sample design or methodologies practiced in the 2008 and 
2013 RHMP need to be updated or revised, the Service Provider should 
propose new methodology that will provide a defensible comparison to 
previous results and trends. 

All programs should be designed to Integrate with existing or future 
monitoring programs that are regulariy conducted In the region. Including 
National Pollutant Discharge Elimination System (NPDES) monitoring, 
Total Maximum Dally Load (TMDL) monitoring, Water Quality 
Improvement Plan (WQIP) monitoring. Unified monitoring and the San 
Diego Bay Strategy, and other permit compliance monitoring, ongoing 
special studies, and, most importantly, the Bight Program. Additionally, 
the RHMP and all accompanying analytical results must be designed to be 
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comparable with the California's Surface Water Ambient Monitoring 
Program (SWAMP). 

4. Quality Assurance Project Plan 

For the core monitoring program and/or each focused study, the Service 
Provider shall provide a Quality Assurance Project Plan (QAPP) that 
outlines all quality assurance/quality control procedures for the District's 
review and acceptance. The QAPP shall have all of the 24 elements 
consistent with SWAMP requirements. The QAPP shall be prepared prior 
to monitoring (core monitoring or focused monitoring) and submitted to the 
RHMP Agencies and/or SWAMP for review and approval. A copy of the 
approved QAPP shall be present with the Service Provider during 
monitoring events and shall be strictly followed. The QAPP must be 
Included in the final report(s). If approved methods deviate fronri the 
sample design, monitoring program, analytical approach, or QAPP or data 
Is determined to contain errors, the District shall be notified immediately 
and a remedy shall be implenierited to correct the problem or inaccuracy. 
If the Service Provider choose to sub-contract analytical work or other 
work to an outside vendor, applicable standard operating procedures 
(SOPs) should be provided and Included as appendices of the QAPP 
subject to review by the RHMP Agencies. 

Phase 2 -Year 2. and as needed Years 3 through 5: 

5. Monitoring 

It is anticipated that the program may require different types of monitoring 
efforts to address the RHMP questions. Core monitoring will be used to 
evaluate ambient conditions and the status of long-term trends. Focused 
studies may be designed to answer specific questions that do not require 
long-term assessment. Details on each monitoring program's 
requirements are defined below vvhich shall be conducted at the direction 
of the District. 

a. Gore (Ambient) Monitoring 

(1) Core monitoring will include the collection of data regarding 
status of physical, chemical, and biological indicators as well 
as observations of trash and debris. The core monitoring 
program should provide adequate information to address the 
core monitoring questions and allow statistically valid 
statements to be made about the status of conditions and 
trends (improving or degrading over time) In each harbor as 
well as the harbors as a whole. 
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(2) Samples will be collected during the summer months In each 
harbor (July through September 2018). The summer nnonths 
were selected for the monitoring period because these 
months represent stabilization of the benthic community 
following winter storms and spring generation of organisms. 
This timing allows for integration with the Bight Program, 
which is scheduled for the summer of 2018. The core 
sampling schedule, procedure's, quality assurance 
requirements, methodologies for all indicators, and data 
standardization/management must be consistent with the 
Bight Program as the data collected during the RHMP will be 
integrated into the Bight dataset. The Bight Program has 
fully developed protocols that will be adapted to the RHMP. 
As stated, the core monitoring program shall be designed so 
that a defensible comparison to the 2008 and 2013 RHMP 
results can be analyzed and discussed. The design 
elements detailed here will be used as part of the RHMP 
core monitoring program. 

(3) Monitoring Indicators: 

The general requisite components of monitoring are listed 
below. 
I. Water: general parameters. Chemistry, toxicity 
ii. Sediment: chemistry, grain size, benthic community, 

and toxicity 
iii. Fish and Macroinvertebrates (trawls): abundance, 

biomass, community indices, and tissue 
iv. Trash: type, abundance, location 

Lists of indicators Including units of measurement and 
reporting limits are presented as an example In Appendix B 
to this RFP. The final list of indicators will be reviewed prior 
to monitoring and may be adjusted to compliment the 2018 
Bight Program or other needs. 

(4) Previously, in both 2008 and 2013 the harbors have been 
portioned into five strata for the purposes of the RHMP. 
These strata may continue to be used to facilitate sample 
design during the new program, with the possibility of 
additional strata and the numbers of sampling stations within 
each changing from previous sampling as Bight 2018 
planning begins. The five strata previously used are listed 
below: 

i. Freshwater inputs 
ii. Shallow water 
iii. Deep water 
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Iv. Marinas 
V. Port/Industrial 

The extent and identification of strata for each harbor during 
2008 and 2013 are available In a GIS format. 

(5) Water arid sediment sampling stations shall be present 
within each stratum. All stations, including trawl sampling 
stations, shall be selected according the 2018 Bight Program 
protocols and remain similar to the sampling design 
presented in the 2008 and 2013 RHMP. Sampling station 
location names and geographic coordinates will be provided 
to the Service Provider prior to the commencement of 
monitoring. The number of water and sediment stations 
shall hot exceed 75; trawl stations shall not exceed 18. 

b. Focus Studies Monitoring 
(1) Research that Is suitable for focused studies based on the 

results and analysis of the core monitoring program may be 
conducted. These studies may be designed and conducted 
in designated portions of all or some of the harbors. 

(2) Studies will be developed In conjunction with input from the 
RHMP Agencies and will address common, emerging, or 
high priority issues on an as-needed basis. 

(3) All monitoring programs will be designed with consideration 
of existing programs, such as unified monitoring, NPDES, 
TMDL, or other permit required monitoring programs, so that 
resources are effectively leveraged and efforts are not 
duplicated. 

(4) One possible new area of focus may be related to the 
development of a new program component that will seek to 
address and characterize trash and debris in the hiarbors. 
This potential new focus will address data gaps while not 
Overlapping with trash and debris programs already in place 
via other monitoring programs (see attached Meeting 
minutes). 

6. Quality Assurance 

a. Internal QA Officer 
A QA Officer within the Service Provider team shall be used to 
review draft laboratory data to ensure consistency with the project 
QAPP and determine the quality of all draft, raw data prior to 
conducting and interpreting statistical analyses, dravving 
scientifically valid conclusions, and developing a draft report. A 
report that ensures data accuracy and consistency with the QAPP 
shall be presented to the RHMP Agencies for review prior to the 
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development of draft report(s) (including laboratory reports) and 
shall be included in the final project report(s) appendices. 

b. Third Party Review 

As required by SWAMP, a third-party QA Officer shall be used to 
review draft laboratory data to ensure consistency with the project 
QAPP and determine the quality of all draft, raw data prior to 
conducting and interpreting statistical analyses, drawing 
scientifically valid conclusions, and developing a draft report. A 
third-party QA Officer shall be assigned from a third-party firm or 
competent professional who Is familiar with SWAMi^ but is not 
involved in the acquisition processes. A report to ensure data 
accuracy and consistency with the QAPP shall be presented to the 
RHMP Agencies for review prior to the development of draft 
report(s) (Including laboratory reports) and shall be Included in the 
final project report(s) appendices. 

7. Equipment 

The Service Provider will be responsible for furnishing all equipment and 
materials, including a boat, required to complete all phases of the RHMP. 
All disposable materials furnished by the Service Provider will be new and 
unused materials only and must be approved by the District before use. 
Service Provider will provide sample collection containers, coolers, sample 
labels, sample preservative supplies, filter media and chain of custody 
forms, as needed. Sample collection containers will Include the 
appropriate preservative, if required. Service Provider will also be 
responsible for transporting samples to the analytical laboratories within 
required holding times. 

Waste generated by the Service Provider and/or Sub-Contractors during 
District activities shall be the Service Provider's responsibility to store, 
transport, and dispose of in accordance with federal, state, and local laws. 
The District, Cities, and County shall remain liable as generator of the 
waste from each jurisdiction according to law. Service Provider shall be 
responsible for proper storage and ensure that a proper transporter and 
disposal facility has been approved. All contractors shall comply with 
California and Federal OSHA regulations, or any other appropriate laws. 
Service Provider personnel assigned to collect samples for the District 
must be 40-hour OSHA trained per 29 CFR 1910.120. The laboratory or 
laboratories providing analysis of samples must be certified by the 
California Department of PuhWc Health or applicable agency. 

8. Analysis and Reporting 

a. Analysis 
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The Service Provider shall become familiar with the analytical 
methods used in the previous RHMP studies and apply similar or 
consistent methods to assess the quality of water, sediments, 
aquatic life, and trends within the RHMP harbors. The analysis 
shall be conducted with regard to the RHMP questions and to 
determine if beneficial uses are being protected and attained. As 
necessary, analysis shall provide statistically valid statements to be 
made about the status of conditions and trends. New analyses will 
likely be required and will be addressed as planning progresses for 
the 2018 RHMP Monitoring event. Analytical methods shall remain 
consistent with the 2013 Bight Program and should follow current 
industry standard guidelines for marine analysis (le. Sediment 
Quality Objectives, Benthic Response Index, etc.). 

If the analytical methods need to be revised or updated, the new 
analytical methods shall provide for a comparable analysis to 
previous methods and results. Revisions and/or updates shall be 
presented to and discussed with the RHMP Agencies, as 
applicable. 

b. Reporting 

For all RHMP deliverables associated with this contract, the Service 
Provider shall prepare and submit a draft report(s) summarizing the 
background and purpose of the project, methods pertaining to field 
sample collection, reporting limits, and analysis, limitations of the 
methodology (as necessary), results, a discussion regarding the 
RHMP questions and relevant information, and final conclusions for 
the District's review and approval. An executive summary and list 
of references, as needed, shall also be included. Specific 
recommendations for the reporting format and/or Inclusion of 
additional information shall be decided upon by the RHMP 
Agencies. 

In addition to technical, scientific reports associated with the Core 
Monitoring Program and/or Focused Studies, a final synthesis 
report summarizing the findings of the entire RHMP program shall 
be prepared prioi- to the conclusion of the contract for the District's 
review and approval. The synthesis report shall be used to convey 
the goals and results of the RHMP and developed and formatted in 
a public-friendly manner similar to work products such as the "Pulse 
of the Estuary" reports produced by the San Francisco Estuary 
Institute. 

The RHMP Agencies shall review and comment on the draft 
report(s). Based on comments, the Service Provider will revise the 
draft report and submit final copies - 1 Word version, 5 hard 
copies, and 8 CD-ROMs to the District. Final reports shall also 
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include but not be limited to field sampling logs, station GPS 
coordinates, QAPP, chains-of-custody, raw chenaical and biological 
data, complete mortality and water quality tables, bioaccumulation 
data, sediment chemistry, and reports associated with independent 
third party review. Appendices containing all ,of the chemical and 
biological analyses QA/QC data shall also be provided. Electronic 
versions of data should be formatted according to an agreed upon 
standard (ie, SWAMP and/or Bight formatting) for input into the 
District's data management structure. 

9. Electronic Data Submittal Standards 

The District's Planning and Green Port Department is implementing 
environmental Electronic Data Deliverable (EDD) Specifications to 
standardize and streamline the process by which environmental data are 
collected, organized, compiled, stored, processed, reported, transmitted, 
and archived. EDD Specifications will allow the District to access 
summary and detailed information on a data management and geographic 
information systems (GIS) platform. 

E D D Specifications shall be used under this contract Including the 
collection of project and field environmental data and measurements, 
laboratory analysis, and reports. EDD Specification-compliant 
deliverables are required for all field investigations and field sampling 
activities for all media. EDD Specification-compliant electronic 
deliverables will generally include, but will not be limited to: 

site location Information, 
project information, 
locational and sample data, 
field measurements, 
physical, chemical, and biological measurements assessed, 
electronic submission of laboratory reports, and 
electronic submission of all paper document submittals. 

All electronic submittals shall conform to EDD Specifications arid shall be 
submitted in a format that is consistent with software used by the District. 
The EDD Specification-compliant electronic submittals, including but not 
limited to, reports, figures, appendices, data tables, spreadsheets, and 
database files pertaining to the program shall be submitted to the District 
for all tests performed unless other arrangements have been approved by 
the District. The District may specify additional electronic submittals. 

All laboratory reports will be typewritten, well presented, easily 
understood, and consistent in format. QA/QC results will also be included 
with the analytical results. Laboratory report pages shall be numbered 
and contain the name of the laboratory responsible for analysis. 
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All laboratory reports will contain the name of the laboratory, sample 
Identificafion number, name of the analytical test, analytical results, date 
the samples were analyzed, the time analysis was initiated, percent 
standard deviation, description of and results of control runs and method 
blank analysis, and the name of the person responsible for analysis. 

10. Quality of Work 

All work Shall be conducted in accordance with current criteria and 
regulations established by District and regulatory agencies. All plans and 
laboratory reports shall be typewritten, neat, and legible. All elements of 
submittal from Service Provider shall be completely and thoroughly 
checked by the Service Provider before submittal to the District. 

Service Provider shall ensure all QAPP procedures are strictly followed by 
Its project staff as well as by Its sub-contractors. The QAPP must meet 
SWAMP requirements. The QAPP shall include but not be limited to 
documentation of analytical reproducibility, analytical detection limits, 
reference materials, instrument calibration, and record keeping for various 
tests, which are consistent with applicable standard protocols. The 
appi'opriate analysis of blanks, reagent blanks, and standard reference 
materials shall be performed. 

11. Liaison with District 

Service Provider shall designate one person as the Project Manager who 
shall be cognizant of the District's requirements and ensure these 
requirenients are met during the course of these services. The Service 
Provider shall provide project updates, discuss problem areas, and obtain 
additional direction from the District as required. All liaisons with the 
District shall be through the Planning and Green Port Department 
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ATTACHMENT B 
COMPENSATION & INVOICING 
Sah Diego Unified Port District 

COMPENSATION 

a. For the satisfactory performance and completion of the services under this 
Agreement, District shall pay Service Provider compensation as set forth 
hereunder. 

(1) Service Provider shall be compensated and reimbursed by District 
on the basis of invoices submitted each month for sen/ices 
performed during the preceding month. Task Authorizations shall 
be Time and Materials and each invoice for work performed shall 
include: 

Date work performed; 
Description of the work perfomned; 
Hours worked by personnel classification; 
Rate per personnel classification; 
Total personnel cost by classification; and 
Direct Costs. 

(2) Professional services shall be invoiced in accordance with the 
following Rate Schedules: 

l l a i M ^ I M i f i i ^ M n ^ ^ i : •Ei^llliuiiPld^Mrli^^ 
Principal $195.37 
Associate 2 $152.04 
Associate 1 $141.58 
Senior 1 $99.90 
Eng/Sci Professional 3 $90.52 
Eng/Sci Professional 1 $73.38 
Senior 2 $122.04 
Administrative Staff ,6 $103.99 
Functional/Professional 3 $92.14 
Eng/Sci Professional 2 $80.40 
Administrative Staff 4 $72.88 

(a) The following shall be considered part of the fully burdened 
hourly rates stated in this Agreement: vehicle expenses, 
parking, tolls, film, postage, facsimiles, computer usage, 
printing, normal copying and document reproduction, blue 
jDrint services, travel, lodging, telecommunications, 
photography, and all other costs and expenses incurred in 
completing such services. No Escalation (0%) In rates will 
be permitted over the term of the agreement. 
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(b) Additional classifications and fully burdened hourly rates not 
listed In the Rate Schedule above may be authorized via 
Task Authorization with the approval of the District's Project 
Manager. 

b. Reimbursable Expenses 

Sub-Contractor Costs 0% mark-up 
Direct Costs At Cost (zero mark-up) 

Note: Reimbursement for other costs in excess of $50.00 shall require the 
advance written approval by District's Project Manager. All other project 
related direct costs shall require appropriate documentation for 
reimbursement. 

INVOICING 

a. Payment Documentation. As a prerequisite to payment for services. 
Service Provider shall Invoice District for services performed and for 
reimbursable expenses authorized by this Agreement, accompanied by 
such records, receipts and forms as required. 

b. Service Provider shall include the following information on each Invoice 
submitted for payment by District, in addition to the information required In 
Section 1, above: 

1) Agreement No. 106-2017SN 
2) Task Authorization(s) (TA) number being charged. 
3) The following certification phrase, with printed name, title and 

signature of Service Provider's project manager or designated 
representative: 

"I certify under penalty of perjury that the above statement is just 
and correct according to the terms of Document No. ^ ^ Q ^ ^ • 
and that payment has not been received." 

4) Dates of service provided 
5) Date of invoice 
6) A unique invoice number 

c. District shall, at its discretion, return to Service Provider, without payment, 
any invoice, which has been submitted without the aboye Information and 
certification phrase. 

d. Invoices shall be niailed to the attention of: Kelly Tait, Planning & Green 
Port, San Diego Unified Port District, P.O. Box 120488, San Diego, CA 
92112-0488. 
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Should District contest any portion of an invoice, that portion shall be held 
for resolution, but the uncontested balance shall be processed for 
payment. District may, at any time, conduct an audit of any and all 
records kept by Service Provider for the Services. Any overpayment 
discovered in such an audit may be charged against the Service 
Provider's future invoices and any retention funds. 

Service Provider shall submit all Invoices within thirty (30) days of 
Completion of work represented by the request arid within sixty (60) days 
of incurring costs to be reimbursed under the Agreement. Payment will be 
made to Service Provider within thirty (30) days after receipt by District of 
a proper Invoice. 
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Unif Led Port 
of San Diego 

EXHIBIT A 
TASK AUTHORIZATION 

San Diego Unified Port District 

Planning & Green Port 
San Diego Unified Port District 

P:0. Box imxn 
San Diego. CA 921 l'2-l)4/<X 

(6I9)6X6-625'I 
Fa.\ (619) 686-6467 

TASK AUTHORIZATION NO. 

Date 

(Name) 
(Title) 
(Name of Company) 
(Address) 
(City, State, Zip) 
Email: 

Subject: Tasik Authorization for Agreement No. - 20 

You are authorized to proceed with the work described In this correspondence. In an 
amount not to exceed $ . This Task Authorization Is in accordance with 
the terms of the subject agreement. Please cite TA #_ on invoice(s) for this Task. 

TASK DESCRIPTION 

1. Requestor: 4. WBS# or I0# 
CC# 
GL# 
Budget Sub-item Name 

2. Date of Request: 5. Task Start Date: 

3. Task Budget: $ 6. Task Etid Date: 

-jfji'.?:!, y-yyy'''i.yy' 

7. Task Title: 

AgreementNo. 106-2017SN/RFP No. 17-09SN; Exhibit A 
Service Provider Amec Foster Wheeler Environment & Infrastructure, 
Requesting Department: Planning & Green Port 

Inc. 
Page 1 of 2 
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8. Scope of Services: 

9. Contractor Staffing (If applicable) 

Name Classification Hours 
Staff as needed per Agreement rates 

10. List of Sub-Contractors (if applicable) 
N/A 

11. Please acknowledge acceptance of this Task Authorization by signing below and 
returning via email to , Contracts Administrator for Planning & Green 
Port. 

APPROVALS 

Service Provider: Proiect Manaoer: 

Signature: Signature: 

Name: Name: 

Title: Title: 

Firm: Date: 

Date: 

Assistant Vice President: 

Signature: 

Name: Jason H. Giffen 

Title: Assistant Vice President, Planning & Green 
Port 

Date: 

Agreement No. 106-2017SN / RFP No. 17-09SN; Exhibit A 
Service Provider: Amec Foster Wheeler Environment & Infrastructure, Inc. 
Requesting Department: Planning & Green Port 
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EXHIBIT B 
CERTIFICATE OF INSURANCE 
San Diego Unified Port District 

By signing this form, tt ie authorized agent or broker cer t i f ies the following: 

(1) The Policy or Policies described b e b w have been issued by the noted lnsurer(s) [Insurance Company(ies)] to ttie Insured and 
is (are) in force at this t ime; 

(2) As required in the Insured's agreement(s) w/lth the District, the policies include, or have been endorsed to include, the 
coverages or conditions of coverage noted on page 2 of this certificate. 

(3) Signed copies of alt endorsements Issued to effect require coverages or conditions of coverage are attached to this 
certificate. 

R e t u m th i s f o i m to : San Diego Uni f ied Port D is t r ic t 
c/o Eb ix BPO 
P.O. Box 1 0 0 0 8 5 - 1 8 5 
D u l u t h , GA 30096 - O R -
Ema l l : sdupd@prod .ce r t l f i ca tesnow.com 
Fax: 1-866-866-6518 

Name and Address of Insured (Consultant) SDUPD Agreement Number: 

This certificate applies to all operatlonis of named Insureds on District 
property in connection with all agreements between the District and Insured. 

C O L T R TYPE OF INSURANCE POLICY NO. DATES LIMITS 

Commercial General Liability 

D Occurtence Form 
Claims-made'Form 
Retro Date 
Liquor Liability 
Deductible/SIR: $ 

Commencement Date: 

Expiration Date: 

Each Occurrence: 

General Aggregate: 

$ 
Commercial Automobile Liability 

a All Autos 

0 Owned Autos 

U Non-Owned & Hired Autos 

Commencement Date: 

Expiration Date: 

Each Occurrence: 

$ 

Workers Compensation -
Statutory 

Employer's Liability 

Commencement Date: 

Expiration Date: 

E.L. Each Accident $ 

EX. Disease Each Employee $ 

E.L. Disease Policy Limit S 

Professional Liability 

• Claims Made 

Retro-Active Date 

Connmencement Date: 

Expiration Date: 

Each Clair 

$ 

Excess/Umbrella Liability Commencement Date: 

Expiration Date: 

Each Occurrence: $_ 

General Aggregate:$_ 

CO LTR COIUPANIES AFFORDING COVERAGE A M. BEST RATING 

A. M. Best Financial Ratings of Insurance Companies Affording Coverage IMust be A-VII or better unless approved in writing by the District. 

Name and Address of Authorized Ageht(s) or Broker(s) E-mail Address: 

Phone: Fax Number 

Signature of Authorized Agent(s) or Broker(s) 

Date: 

Agreement No. 106-2017SN / RFPNo.17-09SN; Exhibit B 
Service Provider: Amec Foster Wheeler Environment & Infirastructure, Inc. 
Requesting Department: Planning & Green Port 
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SAN DIEGO UNIFIED PORT DISTRICT 

REQUIRED INSURANCE ENDORSEMENT 

ENDORSEMENT NO. EFFECTIVE DATE POLICY NO. 

NAIMED INSURED: 

GENERAL DESCRIPTION OF AGREEMENT(S) AND/OR ACTIVITY(IES): 
All written agreements, contracts and leases with the San Diego Unified Port District 

and any and all activities or work performed on district premises 

Notwithstanding any inconsistent statement in the policy to which this endorsement is 
attached or in any endorsement now or hereafter attached thereto, it is agreed as fol lows: 

1. The San Diego Unified Port District, its officers, agerits, and employees are additional 
insureds in relation to those operations, uses, occupations, acts, and activities described 
generally above, including activities of the named insured, its officers, agents, employees or 
invitees, or activities performed on behalf of the named insured. 

2. Insurance under the policy(ies) listed on this endorsement is primary and no other insurance 
or self-insured retention carried by the San Diego Unified Port District will be called upon to 
contribute to a loss covered by insurance for the named insured. 

3. This endorsement shall include a waiver of transfer of rights of recovery against the San 
Diego Unified Port District ("Waiver of Subrogation"). 

4. The policy(ies) listed on this endorsement will apply separately to each insured against whom 
claim is niade or suit is brought except with respect to the limits of the insurer's liability. 

5. As respects the policy(ies) listed on this endorsement, with the exception of cancellation due 
to nonpayment of premium, thirty (30) days written notice by certified mail, return receipt 
requested, will be given to the San Diego Unified Port District prior to the effective date of 
cancellation. In the event of cancellation due to nonpayment of premium, ten (10) days written 
notice shall be given. 

Except as stated above, and not in conflict with this endorsement, nothing contained herein shall 
be held to waive, alter or extend any of the limits, agreements or exclusions of the policy(ies) to 
which this endorsement applies. 

(NAME OF INSURANCE COMPANY) 

(SIGNATURE OF INSURANCE COMPANY AUTHORIZED REPRESENTATIVE) 

MAIL THIS ENDORSEMENT AND NOTICES OF CANCELLATION: 

San Diego Unified Port District 
c/o Ebix BPO 

P.O. Box 100085-185 
Duluth, GA 30096 - O R -

Email to: sdupdfSiprod.certificatesnow.com 
Fax: 1-866-866-6516 

Agreement No. 106-2017SN / RFPNo.17-09SN; Exhibit B 
Service Provider: Amec Foster Wheeler Environment & Infrastructure. 
Requesting Department: Planning & Green Port 

Inc. 
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RESOLUTION 2017-084 

RESOLUTION SELECTING AND AUTHORIZING AN 
AGREEMENT WITH AMEC FOSTER WHEELER 
ENVIRONMENT AND INFRASTRUCTURE, INC. 
FOR AN AMOUNT NOT TO EXCEED $1,525,000 
FOR A PERIOD OF FIVE (5) YEARS, FROM JULY 
1, 2017 THROUGH JUNE 30, 2022, TO IMPLEMENT 
THE REGIONAL HARBOR MONITORING 
PROGRAM AND EVALUATE THE STATUS AND 
TRENDS OF WATER, SEDIMENTS, AND AQUATIC 
LIFE IN THE REGION'S HARBORS PURSUANT TO 
§ 13225 OF THE CALIFORNIA WATER CODE 

WHEREAS, the San Diego Unified Port District (District) is a public 
corporation created by the legislature in 1962 pursuant to Harbors and 
Navigation Code Appendix 1, (Port Act); and 

WHEREAS, the Board of Port Commissioners (BPC) adopted BPC Policy 
No. 110 to establish a policy governing the processing and administration of 
public projects, consulting and service agreements, the purchasing of supplies, 
materials and equipment, and grants; and 

WHEREAS, in 2003, under§ 13225 of the California Water Code, the San 
Diego Regional Water Quality Control Board issued a requirement to the District, 
Cities of San Diego and Oceanside (Cities), and the County of Orange (County) 
to coordinate and develop a Regional Harbor Monitoring Program (RHMP) to 
assess conditions and trends in the quality of water, sediments, and aquatic life 
in San Diego Bay, Mission Bay, Oceanside Harbor, and Dana Point Harbor; and 

WHEREAS, in 2005, upon the BPC's approval, the District entered into a 
Memorandum of Understanding (MOU) with the Cities and County to perform a 
pilot project, and again in both 2008 and 2013 to create and continue a cost 
effective and consistent monitoring program with the District acting as the lead 
agency, the current MOU is valid through June 30, 2018; and 

WHEREAS, to date, the RHMP has provided valuable data to evaluate the 
status and trends in water and sediments in each harbor via measurements in 
chemistry, toxicity, benthic community analyses and biodiversity; and 

WHEREAS, technical services are needed to effectively plan and 
implement the RHMP moving forward; and 

WHEREAS, the District, Cities and County are seeking a consultant to 
conduct monitoring, analyses, reporting and provide scientific counsel, year one 
(1) of the five (5) year consultant agreement will be focused on planning the 
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2017-084 

study design and the subsequent years will include implementation, reporting, 
and additional special studies, for a maximum amount of $1 ,525,000; and 

WHEREAS, approximately $125,000 of this expenditure will occur in FY 
17/18 (Phase 1), which will include planning meetings, developing the study 
design, and producing planning documents, funds for the first year of this 
expenditure are budgeted for in the proposed FY 17/18 Planning and Green Port 
Professional Services Account (#6201 00) and years two (2) -five (5) (Phase 2) 
will be under a new MOU that will be brought back to the Board before June 30, 
2018, and that no additional work will commence until approved and funds 
required for future fiscal year(s) will be budgeted for in the appropriate fiscal year 
and cost account subject to Board approval upon adoption of each fiscal year's 
budget; and 

WHEREAS, 44 percent of the cost of $1,525,000 will be reimbursed to the 
District by the Cities and the County, with the District portion not exceeding 
$854,802; and 

WHEREAS, the District shall be paid an additional 5% administrative cost 
by the Cities and the County in the amount of $76,250, over the term of five (5) 
years; and 

WHEREAS, pursuant to BPC Policy 110, in March 2017, District staff 
issued a Request for Proposals (RFP) seeking qualified firms to provide RHMP 
services; and 

WHEREAS, two firms submitted proposals: Amec Foster Wheeler 
Environment & Infrastructure, Inc. (Amec Foster Wheeler) and Weston Solutions, 
Inc.; and 

WHEREAS, a decision analysis conducted by a selection panel comprised 
of District staff and representatives from each of the Cities and County reviewed 
the proposals and interviews were conducted on May 2, 2017; and 

WHEREAS, the decision was based on the information gathered through 
interviews and written proposals using the criteria stated in the RFP, staff 
evaluated and ranked each firm's experience of proposed staff, approach to the 
project, capability to perform, cost/pricing, and firm's relevant experience, as well 
as their information related to the Equal Opportunity Program Requirements 
section of the RFP; and 

WHEREAS, staff is recommending the Board select Amec Foster 
Wheeler; and 

WHEREAS, upon Board approval, Agreement #106-2017SN between the 
District and Amec Foster Wheeler would be executed for a period of five (5) 

Page 2 of 3 

Page 37 of 120 B



2017-084 

years, from July 1, 2017 through June 30, 2022, in an amount not to exceed 
$1,525,000. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Port 
Commissioners of the San Diego Unified Port District, as follows: 

The Executive Director or her designated representative is hereby 
authorized and directed on behalf of the San Diego Unified Port District to enter 
into Agreement No. 1 06-2017SN with Amec Foster Wheeler Environment and 
Infrastructure, Inc., in an amount not to exceed $1,525,000, for a period of five 
(5) years, from July 1, 2017 through June 30, 2022, to implement the Regional 
Harbor Monitoring Program and evaluate the status and trends of water, 
sediments, and aquatic life in the region's harbors pursuant to § 13225 of the 
California Water Code. 

APPROVED AS TO FORM AND LEGALITY: 

G~~;RA~ COUN~fL 

WlvJJ.~~ 
By: AssistantfDeputy 

PASSED AND ADOPTED by the Board of Port Commissioners of the 
San Diego Unified Port District, this 201

h day of June 2017, by the following vote: 

ATTEST: 

Timothy A Deuel 
District Clerk 

Page 3 of 3 

Robert Valderrama, Chair 
Board of Port Commissioners 
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San Diego Unified Port District 3165 Pacific Hwy.
San Diego, CA 92101

File #:2017-0171

DATE: June 20, 2017

SUBJECT:

REGIONAL HARBOR MONITORING PROGRAM

RESOLUTION SELECTING AND AUTHORIZING AN AGREEMENT WITH AMEC FOSTER
WHEELER ENVIRONMENT AND INFRASTRUCTURE, INC. FOR AN AMOUNT NOT TO EXCEED
$1,525,000 FOR A PERIOD OF FIVE YEARS, FROM JULY 1, 2017 THROUGH JUNE 30, 2022, TO
IMPLEMENT THE REGIONAL HARBOR MONITORING PROGRAM AND EVALUATE THE
STATUS AND TRENDS OF WATER, SEDIMENTS, AND AQUATIC LIFE IN THE REGION’S
HARBORS PURSUANT TO § 13225 OF THE CALIFORNIA WATER CODE

EXECUTIVE SUMMARY:

In 2003, under § 13225 of the California Water Code, the San Diego Regional Water Quality Control
Board issued a requirement to the District, Cities of San Diego and Oceanside (Cities), and the
County of Orange (County) to coordinate and develop a Regional Harbor Monitoring Program
(RHMP) to assess conditions and trends in the quality of water, sediments, and aquatic life in San
Diego Bay, Mission Bay, Oceanside Harbor, and Dana Point Harbor. Upon the Board of Port
Commissioner’s approval, the District entered into a Memorandum of Understanding (MOU) with the
Cities and County in 2005 to perform a pilot project, and again in both 2008 and 2013 to create and
continue a cost effective and consistent monitoring program with the District acting as the lead
agency. The current MOU is valid through June 30, 2018.

Technical services are needed to effectively plan and implement the RHMP moving forward. To date,
the RHMP has provided valuable data to evaluate the status and trends in water and sediments in
each harbor via measurements in chemistry, toxicity, benthic community analyses, and biodiversity.
The District, Cities, and County are seeking a consultant to conduct monitoring, analyses, reporting,
and provide scientific counsel. Year 1 of the consultant agreement will be focused on planning the
study design. The following years will include implementation, reporting, and additional special
studies.

Pursuant to BPC Policy No. 110, in March 2017, District staff issued a Request for Proposals (RFP)
seeking qualified firms to provide RHMP services. Two firms submitted proposals, of which both
proposals were reviewed and both teams were interviewed by staff. Based on interviews, written
proposals, and a decision analysis process using the criteria stated in the RFP, staff is
recommending the Board select Amec Foster Wheeler Environment and Infrastructure, Inc. (Amec
Foster Wheeler). Upon Board approval, Agreement #106-2017SN between the District and Amec
Foster Wheeler would be executed for a period of five years, from July 1, 2017, through June 30,

San Diego Unified Port District Printed on 7/12/2017Page 1 of 9
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File #:2017-0171

2022, for a total amount not to exceed $1,525,000.

RECOMMENDATION:

Adopt a Resolution authorizing an agreement with Amec Foster Wheeler Environment and
Infrastructure, Inc. for an amount not to exceed $1,525,000 for a period of five years, from July 1,
2017, through June 30, 2022, to implement the Regional Harbor Monitoring Program and evaluate
the status and trends of water, sediments, and aquatic life in the region’s harbors pursuant to §
13225 of the California Water Code.

FISCAL IMPACT:

The cost for the RHMP is anticipated to be $1,525,000 over the five year duration of this agreement.
Approximately $125,000 of this expenditure will occur in FY 17/18 (Phase 1), which will include
planning meetings, developing the study design, and producing planning documents. Funds for the
first year of this expenditure are budgeted for in the proposed FY 17/18 Planning and Green Port
Professional Services Account (#620100). Funds required for future fiscal year(s) (Phase 2) will be
budgeted for in the appropriate fiscal year and cost account subject to Board approval upon adoption
of each fiscal year’s budget.

The MOU represents the legal authority for all RHMP agencies to participate in cost sharing for
RHMP implementation. Funding will be required for the consultant services to implement the RHMP.
Based on the cost share split agreed upon in the MOU, District costs account for approximately 56-
percent of the total RHMP costs (Table 1). Per provisions in the MOU, the Cities and County will
reimburse the District for their share of costs. In addition, a five-percent administrative cost will be
divided evenly among the Cities and County based on annual expenditures, and provided to the
District for overall project management and the administration of the consultant contract (Table 2).
The 2013 MOU was made effective on July 1, 2013 and is due to expire on June 30, 2018. Year 1
(Phase 1; FY 17/18) of the proposed consultant services agreement will be covered under this 2013
MOU. The future fiscal year(s) funds will be covered under a revised MOU that is currently in
negotiation with the Cities and County, and will be brought before the Board prior to June 30, 2018.
The District estimates that an approximate 44-percent reimbursement will be billed for and received
over the next five fiscal years (FY 18-22). No work for future fiscal years will commence without an
authorized MOU in place.

San Diego Unified Port District Printed on 7/12/2017Page 2 of 9
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File #:2017-0171

COMPASS STRATEGIC GOALS:

This agenda item supports the following Strategic Goal(s).

This agenda item supports the District’s mission of promoting a comprehensive vision of water uses
and environmental stewardship integrated with regional plans by partnering with the Cities of San
Diego and Oceanside and the County of Orange in forming and continuing an MOU to implement the
RHMP. The MOU allows the District and participating agencies to assess the conditions and trends
of the quality of water, sediment, and aquatic life of San Diego Bay, Mission Bay, Oceanside Harbor,
and Dana Point Harbor in a coordinated and cost effective manner.

 A Port with a healthy and sustainable bay and its environment.
 A Port with a comprehensive vision for Port land and water uses integrated to regional plans.
 A Port that is a safe place to visit, work and play.

DISCUSSION:

BACKGROUND
In 2003, the San Diego Regional Water Quality Control Board (RWQCB), under §13225 of the
California Water Code, issued a request for the District, Cities of San Diego and Oceanside (Cities),
and the County of Orange (County) to coordinate and develop a Regional Harbor Monitoring
Program (RHMP) (Attachment A). The RHMP is a comprehensive effort to determine ambient
conditions and trends in the quality of water, sediments, and aquatic life in San Diego Bay, Mission
Bay, Oceanside Harbor, and Dana Point Harbor. Following receipt of the RWQCB’s 2003 directive,
the District, Cities, and County began the development of the RHMP framework. A technical report
outlining the monitoring objectives, approach, and sample design was completed and submitted to
the RWQCB in February 20041. The monitoring program described in the technical report consists of
a core monitoring program supplemented by focused studies. Monitoring questions to guide the
program were included as follows:

1. What are the contributions and spatial distributions of inputs of pollutants to the harbors in the
San Diego region and do these inputs vary over time?

2. Are the waters in harbors safe for body contact activities?
3. Are fish in harbors safe to eat?

San Diego Unified Port District Printed on 7/12/2017Page 3 of 9
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File #:2017-0171

4. Do the waters and sediments in the harbors sustain healthy biota?
5. What are the long-term trends in water quality for each harbor?

The RHMP provides a valuable dataset that is used to assess the status and trends in water quality,
sediment quality, and biodiversity in the harbors over time. The dataset can also help inform the
RHMP agencies of progress towards goals in various environmental programs being managed in the
harbors. The most recent dataset was collected in 2013 (Attachment B).

To effectively implement the RHMP, the District, Cities, and County entered into an MOU in July of
2005 and again for subsequent 5-year cycles in June 2008 and June 2013 (Attachment C). The
MOUs have remained consistent, and outline the responsibilities of all parties as well as provide a
mechanism to share the costs between the parties. The District serves as lead agency, with
responsibilities that include leading meetings, acting as a liaison with the RWQCB, and administering
the consultant contract to perform RHMP-related services. According to the cost share formula, the
District’s share of costs amount to approximately 56-percent of the total cost, because the District
represents the largest harbor area. Approximately 44-percent of costs are designated to be
reimbursed annually to the District from the Cities and County. Pursuant to the MOUs, the Cities and
County also are required to provide the District with a 5-percent fee based on annual total costs of
the service provider contract to account for administrative responsibilities, coordination efforts, and
management of the service provider agreement.

The 2013 MOU covers Phase 1 of the new 5-year RHMP effort; it went into effect on July 1, 2013,
and expires on June 30, 2018. Phase 2 will operate under an MOU currently being revised to reflect
cost sharing requirements for FY 18/19 through FY 22/23. Once negotiations are complete, the
revised MOU will be brought to the Board for authorization prior to the start of Phase 2 (FY 18/19).
No work for Phase 2 will be initiated prior to Board approval of the MOU covering cost sharing for FY
18/19 through FY 22/23.

Consultant Services for 2017-2022

To perform the RHMP, the District, Cities, and County are seeking consultant services to attend
planning meetings and prepare study design documents, perform monitoring, conduct analyses and
reporting, and provide scientific counsel for the five year period from July 1, 2017 to June 30, 2022.
RHMP core monitoring effort is planned to correspond with the 2018 Bight Program, a large multi-
agency regional monitoring effort extending from Ventura to the California/Mexico border. The core
monitoring will also provide a comparison to the historical record of the four RHMP harbors to
continue an evaluation of trends. Subsequent focused studies may be conducted on an as-needed
basis.

The Scope of Services for the new consultant agreement is broken into two phases: (1) planning and
(2) monitoring, data analysis, and reporting. Year 1 (Phase 1) of the new consultant agreement is
designated as a planning year for the future RHMP monitoring event planned for 2018. This effort is
included in the final year of the current MOU. Phase 2 will include the core monitoring event (August-
September 2018), special studies, additional monitoring, data analyses and reporting, as well as
future program planning. The Phase 2 efforts will be initiated once the revised MOU is approved.

Pursuant to BPC Policy No. 110, in March 2017, District staff issued an RFP seeking qualified firms
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File #:2017-0171

to perform RHMP-related services for a not-to-exceed cost of $1,525,000 over a five-year period. An
information exchange meeting was held on March 14, 2017, which five firms attended, along with one
representative from the San Diego Coastkeeper organization. On April 4, 2017, the closing date of
the RFP, two proposals were received. Table 3 identifies the firms that submitted proposals and their
average hourly rates.

A selection panel comprised of District staff and representatives from each of the RHMP Cities and
County reviewed the proposals and selected both firms for interviews. Interviews were conducted on
May 2, 2017 by the selection panel and the District’s Procurement staff. A decision analysis was
completed based on the information gathered through interviews and written proposals using the
criteria stated in the RFP. Staff evaluated and ranked each firm’s experience of proposed staff,
approach to the project, capability to perform, cost/pricing, and firm’s relevant experience, as well as
their information related to the Equal Opportunity Program Requirements section of the RFP.

Additional details about the firms interviewed are provided below.

Amec Foster Wheeler Environment and Infrastructure, Inc.

Amec Foster Wheeler Environment and Infrastructure (Amec Foster Wheeler) has been providing
local consulting expertise related to aquatic services in Southern California since the early 1980s.
Amec Foster Wheeler’s local office is located in San Diego, California. Amec Foster Wheeler’s
experience related to this scope of work includes development of regional and long-term monitoring
programs, water and sediment quality monitoring, marine resources monitoring including benthic
infaunal analysis, conformance with state quality assurance protocols, Bight Program development
and monitoring, and liaison with regulatory agencies. Amec Foster Wheeler also has experience
working with other ports, such as the Port of Long Beach and the Port of Los Angeles. Amec Foster
Wheeler has worked with the District for over 20 years and is currently under contract with the District
to perform the following projects: 2013-2018 Regional Harbor Monitoring Program, As-Needed
Environmental Analytical Services (Education and Outreach, Annual TMDL Monitoring at Shelter
Island Yacht Basin) and Long Term Sediment Cap Monitoring for the Campbell Cap. Similar clients
located in Southern California include the City of San Diego, the Ports of Los Angeles and Long
Beach, the US Navy, the University of California at San Diego, and the San Diego Port Tenants
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Association.

Amec Foster Wheeler’s proposed team is led by Barry Snyder, as Principal-in-Charge and the
Program QA/QC Officer, and Chris Stransky, as Project Manager. Together, they bring 54 years of
experience related to aquatic sciences and management of environmental projects for a diversity of
clients. Both have experience working with the District performing water and sediment monitoring
and providing scientific counsel. Both also served in the same roles for the successful completion of
the 2013-2018 RHMP. Included on the core team will be John Rudolph as the Quality Assurance
Officer for Sample Collection and Rolf Schottle for Chemistry QA/QC, as well as Dr. Brock Bernstein
as a Third Party Reviewer and as-needed scientific counsel. Dr. Bernstein is an independent
environmental scientist with a range of experience related to monitoring program design for clients
such as the State Water Resources Control Board, RWQCB, the Southern California Coastal Water
Research Group (SCCWRP), and the San Francisco Estuary Institute.

Amec Foster Wheeler included subconsultants to their proposal. Amec Foster Wheeler addressed
that laboratories have yet to be selected due to the fact that SCCWRP has yet to select Bight-
accredited laboratories (accreditations and selections are scheduled for late Summer and Fall of
2017). Once the labs have obtained Bight-accreditation they will be added to the subcontractor list.
The firms and their specialty related to the proposal are described below:

 Dr. Allen Burton: Third Party Review for program design, analysis, reporting, and regulatory
support

 Dr. Brock Bernstein: Third party review for sample design, and regulatory support
 Laboratory Data Consultants: Third party review of Laboratory Data
 Merkel & Associates Inc.: field support and benthic analyses
 Sea Ventures, Inc.: Vessel support and fish trawling

Overall, Amec Foster Wheeler demonstrated the best value to the District and to the other RHMP
agencies. Their proposal and interview included an extremely well defined approach to the project
and a well-constructed team. Amec Foster Wheeler reflected on lessons learned from the 2013
RHMP and explained how they intend to use their gained experience to successfully plan and
prepare for the 2018 RHMP. This demonstrates their ability to strive for improvement to adequately
meet District needs. Due to the large data sets and types of monitoring performed, Quality Assurance
and Quality Control (QA/QC) are crucial to the success of this program. Amec Foster Wheeler
presented a well-defined, comprehensive QA/QC program which included detailed checklists for
each portion of the project, a dedicated QA/QC technician on boats for all sampling and collections,
as well as documenting field sampling with pictures and entering data into a tablet in addition to hard
copy field sheets. Amec Foster Wheeler discussed their database management capabilities and had
one team member with a computer science background who understands the data needs of this
project present for the interview and available to answer any questions. Lastly, the team has well-
established relationships with regulatory agencies such as the RWQCB, which will aid in the
development of the program over the next five years.
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Weston Solutions, Inc.

Weston has corporate headquarters based in Pennsylvania and has been providing local consulting
services regarding marine science and water quality services in Southern California for 40 years.
Weston’s local office is located in Carlsbad, California. Weston’s experience related to this scope of
work includes water quality monitoring, fish surveys, sediment chemistry characterization, benthic
community analysis, and monitoring program design. Weston has experiences working with other
ports, such as the Ports of Long Beach and Los Angeles. Weston has worked with the District for
over 15 years on a variety of projects, including the development and implementation of the RHMP
for both the Pilot Project in 2005, and again for the 2008 RHMP. Similar clients located in Southern
California include the City of San Diego, the County of Orange, the City of Oceanside, SCCWRP, the
County of San Diego, the City of Newport Beach, the Orange County Sanitation District, and the
Ports of Los Angeles and Long Beach.

The proposed team for Weston is led by Andrea Crumpacker, as the Principal-in-Charge, and Sheila
Holt as the Project Manager. Together, they offer 39 years of relevant experience involving
monitoring program design, regulatory interpretation, statistical analysis, and water and sediment
sampling and analysis. Also included on the team is Daniel McCoy as Assistant Project Manager
with 18 years of relevant experience and Sheri Dister is proposed to serve as the Quality Assurance
Manager and has over 23 years of relevant experience. Dr. Geoff Compeau will serve as Technical
Advisor; he has over 25 years of experience in planning, implementation and reporting on
environmental analytical services.

Weston included subconsultants to their proposal. The firms and their specialty related to the
proposal are described below:

 Laboratory Data Consultants, Inc.: Third party review and Quality Assurance
 MBC Applied Environmental Sciences: Field support for field sampling
 Dancing Coyote Environmental (DCE): Benthic analyses
 Six Scientific: Field Sampling support
 Sea Ventures: Vessel support
 Eurofins: Chemistry Laboratory
 EnviroMatrix: Chemistry Laboratory
 Nautilus: Toxicity Testing
 EcoAnalysts: Toxicity Testing

Weston also addressed that laboratories must receive Bight accreditation, but listed laboratories that
had been vetted for previous Bight programs. Weston’s interview and proposal demonstrated past
experience developing and implementing the RHMP. Weston also showcased significant experience
with the Bight Program and other large scale monitoring efforts. However, Weston did not
demonstrate an integrated and thorough QA/QC process and did not go into much detail regarding
approach to the project. The interview panel was also concerned that the role of subcontractors were
not clearly defined and given a large portion of the project will potentially be subcontracted, Weston
did not detail their experience with managing subcontractors.
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Recommendation

Amec Foster Wheeler demonstrated the best value to the District and other RHMP agencies for the
proposed scope of services. Furthermore, Amec Foster Wheeler’s proposal and interview indicated a
clear understanding of the needs, challenges, and strategic goals of the District. Therefore, Staff
recommends that the Board authorize an agreement with AMEC to provide Regional Harbor
Monitoring Program Services for an amount not to exceed $1,525,000 for a period of five years, from
July 1, 2017, through June 30, 2022. (Attachment D).

General Counsel’s Comments:

The Office of the General Counsel has reviewed the agenda sheet and attached agreement as
presented to it and approves both for form and legality.

Environmental Review:

The proposed Board action to select and authorize an agreement to implement the Regional Harbor
Monitoring Program is Categorically Exempt pursuant to California Environmental Quality Act
(CEQA) Guidelines Section 15306 (Information Collection) because the project proposes to assess
conditions and trends in the quality of water, sediments, and aquatic life in San Diego Bay and would
not result in a serious or major disturbance to an environmental resource. No further action under
CEQA is required.

In addition, the selection and authorization of an agreement to implement the Regional Harbor
Monitoring Program pursuant to § 13225 of the California Water Code allows for the District to
administrate its obligations under the Port Act and/or other laws. The Port Act was enacted by the
California Legislature and is consistent with the Public Trust Doctrine. Consequently, the proposed
presentation is consistent with the Public Trust Doctrine.

Finally, the proposed Board action is considered an “excluded development” pursuant to Section 8.f.
(Information Collection) of the District’s Coastal Development Permit (CDP) Regulations; therefore,
issuance of a CDP is not required.

Equal Opportunity Program:

A 5% Small Business Enterprise (SBE) goal was established for this agreement. Amec Foster
Wheeler listed three subcontractors for a total of 9% SBE participation.

PREPARED BY:

Kelly Tait
Senior Environmental Specialist
Planning & Green Port
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Attachment(s):
Attachment A: San Diego Regional Water Quality Control Board 2003 Directive
Attachment B:  May 10, 2016 Agenda Sheet presenting 2013 RHMP Results
Attachment C: 2013-2018 RHMP MOU
Attachment D: 2018 RHMP Program Agreement between the San Diego Unified Port District and

Amec Foster Wheeler, Environment and Infrastructure, Inc.

1DM# 579716 Technical Report: Harbor Monitoring Program for San Diego Region-San Diego Bay, Mission Bay, Oceanside Harbor, and Dana Point
Harbor. Prepared by MEC Analytical Systems, Inc. February 2004.
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San Diego Unified Port District 3165 Pacific Hwy.
San Diego, CA 92101

File #:2016-0219

DATE: May 10, 2016

SUBJECT:

PRESENTATION ON THE REGIONAL HARBOR MONITORING PROGRAM AND THE
ASSESSMENT OF THE QUALITY OF WATER, SEDIMENT, AND BIOLOGY OF SAN DIEGO BAY

EXECUTIVE SUMMARY:

In 2003, the San Diego Regional Water Quality Control Board (SDRWQCB), under §13225 of the
California Water Code, requested that the District, Cities of San Diego and Oceanside (Cities), and
the County of Orange (County) coordinate and develop a Regional Harbor Monitoring Program
(RHMP) to assess conditions and trends in the quality of water, sediments, and aquatic life in San
Diego Bay, Mission Bay, Oceanside Harbor, and Dana Point Harbor. The District, Cities, and County
developed a monitoring approach whereby ambient monitoring occurs in the harbors every five
years. Following the first core monitoring effort in 2008, the RHMP agencies conducted the second
regional monitoring effort in 2013.

The results of the 2013 RHMP were summarized in a final report and submitted to the SDRWQCB in
February 2016. Most of the sampling results indicate sediment and water quality conditions that are
supportive of healthy biological resources. Areas of the harbors most closely associated with
anthropogenic influences (for example, marinas and industrial/port water-side areas) tended to have
higher chemical concentrations and certain exceedances of chemical thresholds in surface waters
and sediments. When compared to the program’s thresholds established to evaluate trends, the 2013
RHMP indicates continuing improvement from historical conditions. These results will help evaluate
the District’s programs aimed at reducing pollution in the Bay. In addition, during 2016-2017 the data
will be used by the SDRWQCB as part of their comprehensive assessment of San Diego Bay.

RECOMMENDATION:

Receive a presentation from staff regarding the results of the Regional Harbor Monitoring Program
and the assessment of the quality of water, sediment, and biology of San Diego Bay.

FISCAL IMPACT:

This presentation has no fiscal impact. Funds for the FY 16/17 Budget will be considered by the
Board, and funds required for future fiscal years will be budgeted in the appropriate fiscal year and
cost accounts and will be subject to Board approval.
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COMPASS STRATEGIC GOALS:

This agenda item supports the following Strategic Goal(s).

 A Port with a healthy and sustainable bay and its environment.
 A Port with a comprehensive vision for Port land and water uses integrated to regional plans.
 A Port that is a safe place to visit, work and play.

DISCUSSION:

Background

In 2003, the San Diego Regional Water Quality Control Board (SDRWQCB), under §13225 of the
California Water Code, requested that the District, Cities of San Diego and Oceanside (Cities), and
the County of Orange (County) coordinate and develop a Regional Harbor Monitoring Program
(RHMP). (Attachment A) The RHMP is a comprehensive effort to determine ambient conditions and
trends in the quality of water, sediments, and aquatic life in San Diego Bay, Mission Bay, Oceanside
Harbor, and Dana Point Harbor. Following receipt of the SDRWQCB’s §13225 request, the District,
Cities, and County began the development of the RHMP framework. A technical report outlining the
monitoring objectives, approach, and sample design was completed and submitted to the
SDRWQCB in February 2004.

The RHMP consists of a core monitoring effort that is incorporated into a larger Southern California
Bight Regional Monitoring Program (Bight Program) that is conducted every five years. Consistent
with the Bight Program, the harbors were classified into five strata according to function, surrounding
land uses, and environmental factors. The strata can be compared based on the results of monitoring
to better understand the spatial distribution of pollutants. The five strata include:

 Marinas: Areas in close proximity to permanent docks for recreational or commercial (i.e.:
fishing or excursion) vessels.

 Industrial/Port: Areas surrounded and influenced by heavy industrial or maritime port
activities. This stratum is only located in San Diego Bay.

 Freshwater Influence: Areas located at the mouth of major streams or major storm drain
outfalls (greater than 50 inches in diameter) which may be influenced by the input of fresh
water or storm water runoff.

 Shallow: Areas less than 12 feet in depth not otherwise categorized above.
 Deep: Areas greater than 12 feet in depth not otherwise categorized above.

San Diego Bay contains all five of these strata.

The sampling design consists of a question-driven approach where a predetermined number of
sampling stations are allocated and randomly placed within each stratum across the harbors to
address the program’s core questions. Constituents sampled in the program include general
chemistry, metals, microbiology, pesticides, and organics. In addition, the benthic community and
demersal fish populations are assessed to measure biologic health. Utilizing historical data from
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previous monitoring programs, thresholds were developed for a set of primary and secondary
constituents that could be used to compare trends over time.

RHMP 2005 Pilot Program and 2008-2013 Core Monitoring Effort

To effectively implement the RHMP, the District, Cities, and County entered into their first
Memorandum of Understanding (MOU) in July of 2005 and a second in July 2008. The MOU outlined
the responsibilities of all parties and provided a mechanism to share the costs between the parties.
The District was identified as the lead agency with responsibilities to act as a liaison with the
RWQCB; administer the program budget; and oversee the consultant contract. According to the cost
share formula, the District’s share of costs was approximately 56 percent of the total cost because
the District represents the largest harbor area. Roughly 44 percent of costs were designated to be
reimbursed annually to the District from the Cities and County. Pursuant to the MOU, the Cities and
County were also required to provide the District with a five percent fee based on annual total costs
of the consultant contract to account for administrative responsibilities, coordination efforts, and
management of the consultant agreement.

A pilot program took place in 2005 to determine the level of sampling effort to assess trends and
refine the design as needed. Following the pilot, the RHMP conducted its first core monitoring effort
in July 2008 in coordination with the Bight Program. Seventy-five sampling locations were randomly
placed among the four harbors and 18 fish trawling stations were assigned to evaluate the condition
of demersal fish and invertebrate communities. Results of the 2008 monitoring effort indicated that
the majority of the areas within the harbors had sediment and water quality conditions supportive of
biological resources and human uses.

Between 2008 and 2013, the RHMP expended over $1,379,000. The Cities and County reimbursed
the District over $650,000, which included a five percent administrative fee.

RHMP 2013-2018

The District, Cities, and County entered into a new MOU for the five-year period from July 1, 2013 to
June 30, 2018 to continue the RHMP’s trend assessments (Attachment B). The MOU remained
consistent with previous versions; however, a budget of $1,525,000 was established for the five-year
period. Since the 2013 MOU, the RHMP has expended $1,274,245. The Cities and County have
reimbursed the District approximately $560,000. The District has also received administrative fees of
approximately $63,712.

The 2013 core monitoring effort followed the same question-driven monitoring approach, with 75
sampling stations randomly allocated among the four harbors; 15 stations were assigned to each
stratum. During 2013, four stations were located in Dana Point Harbor; three were located in
Oceanside Harbor, nine in Mission Bay, and 59 in San Diego Bay. Sampling occurred in the four
harbors during August and September of 2013.

The results of monitoring were summarized in a final report and submitted to the RWQCB in
February of 2016. (Attachment C) The results are discussed in relation to the three core monitoring
questions:
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What are the contributions and spatial distributions of inputs of pollutants?

Fifty-two analytes were evaluated in the water column and compared to regulatory water quality
objectives. The only constituents in the water column which demonstrated exceedances were total
and dissolved copper. These exceedances occurred primarily in the marina stratum of San Diego
Bay and the other harbors.

Sediment chemistry indicators were compared to two common thresholds used in sediment analysis1.
The greatest number of exceedances observed in the sediment samples occurred primarily in marina
and industrial/port strata and to a lesser extent in the freshwater-influenced stratum. Constituents
exceeding the sediment thresholds in San Diego Bay and in other harbors included metals, arsenic,
chromium, copper, lead, mercury, nickel, and zinc; organics, PAHs and PCBs; and pesticides,
chlordane and DDTs.

Do the waters and sediments in the harbors sustain healthy biota?

The RHMP utilized state standards known as Sediment Quality Objectives (SQOs)2 to evaluate the
biological community conditions and the potential for chemical effects to impact benthic organisms.
The SQOs consist of three lines of evidence including sediment chemistry, sediment toxicity, and the
condition of the benthic community. Combined, the three lines of evidence provide an integrated
ranking (ranging from “unimpacted” to “clearly impacted”) to determine the potential impacts of
sediment quality.

Data indicated that the benthic infauna at a majority of stations occurred in most areas at an
abundance and diversity indicative of healthy communities. Overall, 72 percent of stations were
classified as “unimpacted” or “likely unimpacted” based on the SQO analysis. Additionally, 100-
percent of the stations throughout all harbors were considered non-toxic or having low toxicity. A total
of 60-percent of stations had benthic infaunal communities consistent with reference or low
disturbance conditions.

The evaluation of the demersal fish and invertebrate community also revealed healthy individuals,
with a diversity and abundance of species that were consistent with those of prior regional monitoring
assessments. Of note, the proportion of top predators caught during fish trawls represented 30-
percent in Oceanside Harbor, 40 percent in both Mission Bay and San Diego Bay, and 70 percent in
Dana Point Harbor of all individuals caught. Various studies indicate that presences of top predators
are an important indicator of ecological health.

What are the long-term trends in water and sediment quality?

In order to evaluate trends over time, the RHMP established thresholds for a suite of primary and
secondary indicators. Of the 22 indicators assessed for trends, the results of 16 indicators showed
improvement during 2013. The remaining six indicators did not indicate a trend. There was no sign of
degradation from historical conditions.

Comparing the results of sampling conducted during 2013 to the previous 2008 sampling, the
harbors appear to have reached a steady state with some improvements. The percentage of stations
with integrated SQO scores considered to be “unimpacted” and having a “low impact” increased from
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64 percent to 72 percent between 2008 and 2013. In addition, stations indicating nontoxic or low
toxicity conditions improved from 92 percent during 2008 to 100 percent in 2013.

Conclusion

The District currently has a number of programs directed at improving the quality of water and
sediment in San Diego Bay. Under the Municipal Storm Water Permit, Order No. R9-2013-00013,
staff members regularly inspect District and tenant operations for compliance with required best
management practices to reduce pollutants from entering the storm drain network and the Bay. A
Total Maximum Daily Load (TMDL) for dissolved copper exists in the Shelter Island Yacht Basin and
requires a reduction of dissolved copper in the water column. In addition, a variety of sediment
remediation efforts have taken place to cap or dredge Bay sediments impacted by historical
contamination. Through habitat restoration efforts such as at the Chula Vista Wildlife Reserve and
the salt ponds in the south Bay, the District is actively engaged in improving the biological resources
in the Bay. Lastly, the SDRWQCB intends to utilize the 2013 RHMP results to conduct a
comprehensive assessment of the ecological health of San Diego Bay.

The results of the 2013 RHMP demonstrate that most of the areas sampled within San Diego Bay
and the other harbors have sediment and water quality conditions that are supportive of healthy
biological resources. Management efforts such as those described above should continue to improve
the health of the bay, while ongoing implementation of the RHMP’s long-term monitoring will enable
the District to track trends over time.

General Counsel’s Comments:

The General Counsel’s office reviewed this agenda sheet as presented to it and approved it as to
form and legality.

Environmental Review:

This presentation to the Board does not constitute an “approval” or a “project” under the definitions
set forth in California Environmental Quality Act (CEQA) Guidelines Sections 15352 and 15378
because no direct or indirect changes to the physical environment would occur, including without
limitation, physical changes within the District’s jurisdiction. CEQA requires that the District
adequately assess the environmental impacts of its projects. This presentation to staff will not bind
the District to a definite course of action prior to CEQA review. Full CEQA analysis will be completed
prior to the approval of any projects that may be contemplated as part of the Regional Harbor
Monitoring Program. Moreover, the Board/District in its sole and absolute discretion, reserves its
discretion to adopt any and all feasible mitigation measures, alternatives to the project, including a no
project alternative, a statement of overriding consideration, if applicable, as well as approve or
disapprove the project and any necessary permits or entitlements. Based on the totality of the
circumstances and the entire record, the Board’s direction does not commit the District to a definite
course of action prior to CEQA review being conducted. No further action under CEQA is required at
this time.

In addition, this presentation allows for the District to administrate its obligations under the Port Act
and/or other laws. The Port Act was enacted by the California Legislature and is consistent with the
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Public Trust Doctrine. Consequently, this presentation is consistent with the Public Trust Doctrine.

Finally, this presentation to the Board does not allow for “development,” as defined in Section 30106
of the California Coastal Act, or “new development,” pursuant to Section 1.a. of the District’s Coastal
Development Permit (CDP) Regulations because it will not result in, without limitation, a physical
change, change in use or increase the intensity of uses. Therefore, issuance of a CDP or exclusion is
not required. However, the District’s projects require processing under the District’s CDP
Regulations. The Board will consider approval of future development projects formulated as a result
of the Regional Harbor Monitoring Program after the appropriate documentation under District’s CDP
Regulations has been completed and authorized by the Board, if necessary. The Board’s direction in
no way limits the exercise of the District’s discretion under the District’s CDP Regulations.

Equal Opportunity Program:

Not applicable.

PREPARED BY:

Philip Gibbons
Senior Environmental Specialist, Planning & Green Port

Attachment(s):
Attachment A: California Water Code §13225 Letter from the San Diego Regional Water Quality

Control Board
Attachment B: Memorandum of Understanding Regarding the Regional Harbor Monitoring

Program 2013-2018
Attachment C: Executive Summary of the Regional Harbor Monitoring Program 2013 Final

Report

1Common thresholds for sediment analysis include effects concentrations where toxic impacts to biota in the sediment may be
observed or predicted due to chemical concentration.  Effects range low (ER-L) is a measurement where effects are rarely observed or
predicted due to chemical concentrations.  Effects range median (ER-M) is a measurement where effects are frequently or always
observed or predicted among species of biota.
2California State Water Resources Control Board. Sediment Quality Objectives.
<http://www.waterboards.ca.gov/water_issues/programs/bptcp/sediment.shtml>
3San Diego Regional Water Quality Control Board. Order R9-2013-0001 San Diego Regional Municipal Separate Storm Sewer System
Permit. http://www.swrcb.ca.gov/rwqcb9/water_issues/programs/stormwater/index.shtml
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RESOLUTION 20xx-xxx 

RESOLUTION SELECTING AND AUTHORIZING AN 
AGREEMENT WITH AMEC FOSTER WHEELER 
ENVIRONMENT AND INFRASTRUCTURE, INC. 
FOR AN AMOUNT NOT TO EXCEED $1,525,000 
FOR A PERIOD OF FIVE (5) YEARS, FROM JULY 
1, 2017 THROUGH JUNE 30, 2022, TO IMPLEMENT 
THE REGIONAL HARBOR MONITORING 
PROGRAM AND EVALUATE THE STATUS AND 
TRENDS OF WATER, SEDIMENTS, AND AQUATIC 
LIFE IN THE REGION’S HARBORS PURSUANT TO 
§ 13225 OF THE CALIFORNIA WATER CODE 

WHEREAS, the San Diego Unified Port District (District) is a public 
corporation created by the legislature in 1962 pursuant to Harbors and 
Navigation Code Appendix 1, (Port Act); and 

WHEREAS, the Board of Port Commissioners (BPC) adopted BPC Policy 
No. 110 to establish a policy governing the processing and administration of 
public projects, consulting and service agreements, the purchasing of supplies, 
materials and equipment, and grants; and 

 WHEREAS, in 2003, under § 13225 of the California Water Code, the San 
Diego Regional Water Quality Control Board issued a requirement to the District, 
Cities of San Diego and Oceanside (Cities), and the County of Orange (County) 
to coordinate and develop a Regional Harbor Monitoring Program (RHMP) to 
assess conditions and trends in the quality of water, sediments, and aquatic life 
in San Diego Bay, Mission Bay, Oceanside Harbor, and Dana Point Harbor; and 

WHEREAS, in 2005, upon the BPC’s approval, the District entered into a 
Memorandum of Understanding (MOU) with the Cities and County to perform a 
pilot project, and again in both 2008 and 2013 to create and continue a cost 
effective and consistent monitoring program with the District acting as the lead 
agency, the current MOU is valid through June 30, 2018; and 

WHEREAS, to date, the RHMP has provided valuable data to evaluate the 
status and trends in water and sediments in each harbor via measurements in 
chemistry, toxicity, benthic community analyses and biodiversity; and 

WHEREAS, technical services are needed to effectively plan and 
implement the RHMP moving forward; and 
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WHEREAS, the District, Cities and County are seeking a consultant to 
conduct monitoring, analyses, reporting and provide scientific counsel, year one 
(1) of the five (5) year consultant agreement will be focused on planning the 
study design and the subsequent years will include implementation, reporting, 
and additional special studies, for a maximum amount of $1,525,000; and

WHEREAS, approximately $125,000 of this expenditure will occur in FY 
17/18 (Phase 1), which will include planning meetings, developing the study 
design, and producing planning documents, funds for the first year of this 
expenditure are budgeted for in the proposed FY 17/18 Planning and Green Port 
Professional Services Account (#620100) and years two (2) – five (5) (Phase 2) 
will be under a new MOU that will be brought back to the Board before June 30, 
2018, and that no additional work will commence until approved and funds 
required for future fiscal year(s) will be budgeted for in the appropriate fiscal year 
and cost account subject to Board approval upon adoption of each fiscal year’s 
budget; and 

 WHEREAS, 44 percent of the cost of $1,525,000 will be reimbursed to the 
District by the Cities and the County, with the District portion not exceeding 
$854,802; and

WHEREAS, the District shall be paid an additional 5% administrative cost 
by the Cities and the County in the amount of $76,250, over the term of five (5) 
years; and 

WHEREAS, pursuant to BPC Policy 110, in March 2017, District staff 
issued a Request for Proposals (RFP) seeking qualified firms to provide RHMP 
services; and 

WHEREAS, two firms submitted proposals: Amec Foster Wheeler 
Environment & Infrastructure, Inc. (Amec Foster Wheeler) and Weston Solutions, 
Inc.; and

WHEREAS, a decision analysis conducted by a selection panel comprised 
of District staff and representatives from each of the Cities and County reviewed 
the proposals and interviews were conducted on May 2, 2017; and 

WHEREAS, the decision was based on the information gathered through 
interviews and written proposals using the criteria stated in the RFP, staff 
evaluated and ranked each firm‘s experience of proposed staff, approach to the 
project, capability to perform, cost/pricing, and firm’s relevant experience, as well 
as their information related to the Equal Opportunity Program Requirements 
section of the RFP; and 

WHEREAS, staff is recommending the Board select Amec Foster 
Wheeler; and 
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WHEREAS, upon Board approval, Agreement #106-2017SN between the 
District and Amec Foster Wheeler would be executed for a period of five (5) 
years, from July 1, 2017 through June 30, 2022, in an amount not to exceed 
$1,525,000.

NOW, THEREFORE, BE IT RESOLVED by the Board of Port 
Commissioners of the San Diego Unified Port District, as follows: 

The Executive Director or her designated representative is hereby 
authorized and directed on behalf of the San Diego Unified Port District to enter 
into Agreement No. 106-2017SN with Amec Foster Wheeler Environment and 
Infrastructure, Inc., in an amount not to exceed $1,525,000, for a period of five 
(5) years, from July 1, 2017 through June 30, 2022, to implement the Regional 
Harbor Monitoring Program and evaluate the status and trends of water, 
sediments, and aquatic life in the region’s harbors pursuant to § 13225 of the 
California Water Code. 

APPROVED AS TO FORM AND LEGALITY: 
GENERAL COUNSEL 

 ________________________________  
By:  Assistant/Deputy 

PASSED AND ADOPTED by the Board of Port Commissioners of the  
San Diego Unified Port District, this 20th  day of June 2017, by the following vote: 
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San Diego Unified Port District 3165 Pacific Hwy.
San Diego, CA 92101

File #:2017-0172

DATE: June 20, 2017

SUBJECT:

A) RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO BLUE
ECONOMY AGREEMENTS OR BLUE ECONOMY AGREEMENTS IN SUBSTANTIAL
CONFORMANCE THEREWITH, THROUGH THE DISTRICT’S BLUE ECONOMY INCUBATOR
WITH:

1. SAN DIEGO BAY AQUACULTURE LLC. FOR A 5-YEAR PILOT PROJECT TO
DEMONSTRATE SHELLFISH AQUACULTURE NURSERY OPERATIONS AND MANAGE
THE FLOATING UPWELLER SYSTEM; AND

2. RED LION CHEM TECH LLC. FOR A 1-YEAR PILOT PROJECT TO DEMONSTRATE
COPPER REMEDIATION APPLICATIONS FOR A TOTAL AMOUNT NOT TO EXCEED
$165,000; AND

3. RENTUNDER AB. FOR A 2-YEAR PILOT PROJECT TO DEMONSTRATE A DRIVE-IN
BOATWASH TECHNOLOGY FOR A TOTAL AMOUNT NOT TO EXCEED $140,000; AND

4. SWELL ADVANTAGE LTD. FOR A 1-YEAR PILOT PROJECT TO REFINE DEVELOPMENT
OF A SMART MARINA SOFTWARE AND SMART PHONE APPLICATION FOR A TOTAL
AMOUNT NOT TO EXCEED $100,000

B) RESOLUTION AWARDING A SOLE SOURCE AGREEMENT TO SNOW & COMPANY, INC.
FOR THE PURCHASE AND INSTALLATION OF A CUSTOM-MADE FLOATING UPWELLER
SYSTEM (FLUPSY) FOR SHELLFISH AQUACULTURE NURSERY OPERATIONS IN AN
AMOUNT OF $351,600 PURSUANT TO BPC POLICY NO. 110 SECTION III.E.

C) RESOLUTION AMENDING THE FY 16/17 BUDGET BY TRANSFERRING $351,600 FROM THE
AQUACULTURE AND BLUE TECHNOLOGY NON-PERSONNEL EXPENSE BUDGET
APPROPRIATION TO THE EQUIPMENT OUTLAY BUDGET APPROPRIATION, PURSUANT
TO BPC POLICY NO. 90, TO PURCHASE THE FLUPSY

EXECUTIVE SUMMARY:

In 2016 the District established a Blue Economy incubator and strategic investment fund to assist in
the creation, development and scaling of new business ventures on San Diego Bay, focusing on
aquaculture and blue technology. Since the launch of the Blue Economy incubator, seven proposals
were submitted and four were deemed complete and were moved forward for consideration under
the incubator four step competitive review process. The review process balanced each proposal’s
potential financial return on investment; potential social and environmental benefits; and alignment
with the District’s core mission and Public Trust obligations.
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REFERENCE 
COPY 

TASK AUTHORIZATION 
San Diego Unified Port District 66846 

Unified Port 
o/Son DLego 

Planning & Green Port 
San Diego Unified Port D/t/i ic/ 

P.O. Box nnm 
San Diego. CA 92112-0488 

(619) 6S6-6254 
Fa\ (619) 686-6467 

TASK AUTHORIZATION NO. 1 

September 7, 2017 

Barry J. Snyder 
Amec Foster Wheeler Environment & Infrastmcture, Inc. 
9210 Sky Park Court, Suite 200 
San Diego, CA 92123 
Tel. 858-300-4300 
Email: barry.snyder@amecfw.com 

Subject: Task Authorization for Agreement No. 106-2017SN 
REGIONAL HARBOR MONITORING PROGRAM 

You are authorized to proceed with the work described in this correspondence, in an 
amount not to exceed $125,000. This Task Authorization is In accordance with the 
terms of the subject agreement. Please cite TA #1 on invoice(s) for this Task. 

TASK DESCRIPTION 

1. Requestor: Kelly Tail 4. I0# 
CC# 
GL# 
Budget Sub-item Name 

300520 
146, 
620100 
RHMP 

2. Date of Request: September 7, 2017 5. Task Start Date: September 7, 2017 

3. Task Budget: $125,000 6. Task End Date: June 30, 2018 

7. Task Title: Phase 1: RHMP 2018 Planning 
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8. Scope of Services: 

The 2018 Regional Harbor Monitoring Program core and ambient monitoring is scheduled for 
the Summer 2018. This Task Authorization will support all Phase 1 Planning Activities required 
prior to the core and ambient monitoring and reporting events that are scheduled to begin 
starting in the summer of 2018. Phase 1 tasks will Include meeting support and hard copies of 
meeting summaries, deliverables In the form of a \Nork. Plan and Quality Assurance Project Plan 
(QAPP), and collaboration with the Bight program for sampling design. The total will not exceed 
$125,000. Note that estimated costing for each task is not available at this time and associated 
effort for each will be determined by the outcome of scoping meetings and Bight related 
planning efforts that begin in September 2017. 

Task 1- Meeting Support 

Attend meetings with the District, Cities. County, and necessary stakeholders, 
which may Include District tenants, SDRWQGB, members of the public, or the 
scientific community. Meetings may be conducted to design monitoring plans 
and work plans, discuss program progress, and/or provide technical and 
scientific counsel. Meetings may also be attended by Amec Foster Wheeler on 
behalf of the RHMP Agencies. Meetings may require Amec Foster Wheeler to 
prepare presentations and/or provide relevant literature or other forms of 
documentation in advance of scheduled meetings. Deliverables from Task 1 
include meeting notes and summaries that will be provided to the District by 
Amec Foster Wheeler after each meetiiig to document items addressed. 

Task 2- Work Plan 

Amec Foster Wheeler will review the 2013 RHMP Report, identify data gaps, and 
propose special studies to occur either as part of the core monitoring or in the 
years following. Amec Fostel" Wheeler may also contribute to designing the core 
and special study elements of the Bight program while attending planning 
meetings on behalf of the RHMP agencies. Amec Foster Wheeler will design a 
program that can adequately answer the RHMP core monitoring questions and 
should draw from methods used to conduct monitoring and analysis associated 
with the 2008 and 2013 RHMP as well as the Bight Program. In addition, the 
monitoring program shall generally comply with the 2012 SDRWQCB Staff 
Report "A Framewori< for Monitoring and Assessment in the San Diego Region" 
as well as the 2015 SDRWQCB Strategy for a Healthy San Diego Bay. Amec 
Foster Wheeler will produce a \Nork Plan that describes the Core Monitoring 
Prograrti, which shall Include, but not be limited to: a schedule of monitoring, 
analysis, and reporting; sequence of work; and a list of team members and roles 
(Including those of sub-consultants). The Wortt Plan will be submitted to the 
RHMP Agencies for review and approval. The end deliverable for Task 2 will be a 
hard copy Wori< Plan for the 2018 Regional Harbor Monitoring Program to each 
RHMP agency, which the District will then submit to the Regional Board. 

Task 3- Quality Assurance Project Plan (QAPP) 

Amec Foster Wheeler will develop a Quality Assurance Project Plan (QAPP) that 
outlines all quality assurance/quality control procedures. The QAPP will be 
submitted to the RHMP Agencies for review and approval The QAPP must be 
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included in the final report(s). In the case where sub-contractors are used for 
analytical work or other tasks, applicable standard operating procedures (SOPs) 
should be provided and included as appendices of the QAPP. A final deliverable 
for Task 3 will be a hard copy QAPP submitted to each RHMP agency. 

9. Contractor Staff ing (If applicable) 

Name Classification Hours 
Staff as needed per Agreement rates 
(see attached Professional Services 

Item) 

10. List of Sub-Contractors (If applicable) 
Brock Bernstein. Ph.D. 
Allen Burton. Ph.D. 
Merkel & Associates 

11: Please acknowledge acceptance of this Task Authorization by signing below and 
returning via email to ktait@portofsandieqo.ora and ihabib(a)portofsandiego.org. 
Contracts Administrators. 

APPROVALS 

Service Provider: Proiect Manaaer: 

Name: Barry Snyder Name: Kelly' 

Title: Brancti Manager, Aquatic Sciences Title: Senior Environmental Specialist 

Firm:, AMEC Foster Wheeler Date: 

Date: 

Signatun 

Name: Karen Holman 

Title: 

Date: 

Director, Environmental Protection, Planning 
& Green Port 
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