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	Slide Number 1
	At tonight’s meeting, we are looking for community input to help evaluate the preferred park conceptual designs and proposed programming.
	Slide Number 3
	The following objectives were established through a series of agreements prior to the implementation of phase 1
	Centrally located the Embarcadero can become the community’s living room and the city’s front door for visitors arriving via air or cruise ship.
	The following design principles were presented at the last community meeting. These principles establish a common language that will be used to evaluate the proposed design concepts.
	The following park configuration alternatives were presented at the first community meeting
	The following park configuration alternatives were presented at the first community meeting
	44’ Street Section, with no street in front of the County
	At the last community meeting we asked participants to evaluate each potential park configuration against the following criteria
	Based on the evaluation reports completed by members of the community, an evaluation matrix was created where the plans were ranked as follows.
	Alt. 6 – Waterfront Park at County 
	Alt. 3 – 53’ Street Section
	Slide Number 14
	Transformative signature parks comparable to the North Embarcadero rely on different mixes of private and public funds, highly dependent on local context.
	The North Embarcadero will need to rely on a spectrum of sources for both capital and operating funding.
	Slide Number 17
	Initial capital costs for signature parks vary widely depending on quality of design; required infrastructure; and the type, provision, and intensity of amenity use.
	Initial capital cost estimates will be established with a selected design alternatives, based on Port and community feedback and adjusted for the elements of the final plan.
	Initial capital cost estimates will be established with a selected design alternatives, based on Port and community feedback and adjusted for the elements of the final plan.
	The capital budget will likely rely on a combination of sources from the Port (immediate and long-term), a variety of other public sources, and private contributions.
	Different funding sources will require careful assessment of feasibility, accessibility, and potential scale of financial impact.
	Slide Number 23
	Operating costs will be higher for a more ambitious and actively programmed park.
	Initial capital costs for signature parks vary widely depending on quality of design; required infrastructure; and the type, provision, and intensity of amenity use.
	Parks rely on different funding sources to varying degrees to fund park operations. 
	The North Embarcadero will need to draw upon a combination of funding sources for its operations and maintenance, beginning with a base of public funding from the Port and other local entities.
	Earned income to support operations can be derived from a number of sources along the North Embarcadero, while also ensuring amenities for park visitors.
	The signature waterfront location of the North Embarcadero drives potential for income generation through signature concessions, events programming, and parking.
	The investments made along Harbor Drive and in open spaces along the North Embarcadero will benefit real estate uses in the area, justifying potential contributions from real estate to O&M.
	Philanthropy – through individual and corporate giving – can support annual operations or provide in-kind support, through sponsored programs and other means. 
	Slide Number 32
	Preferred Plan Option 1 - 44’ Harbor Drive Street section, with  Harbor Drive vacated between Ash and Grape Street, connecting the County Waterfront Park to the Bay.
	Option 1 effects traffic by closing Harbor Dr. between Grape and Ash, and reduces Harbor Drive to single lane of travel in each direction and a parallel parking lane on both sides of the street.
	Preferred Plan Option 2 - 53’ Harbor Drive Street section, with a 205’ setback between B & Ash Streets and Grape & Hawthorne Streets.
	Option 2 effects traffic by reducing Harbor Dr. to a single lane of travel in each direction, a center turn lane and providing parallel parking/loading lane on both sides of the street.
	Slide Number 37
	As the proposed Harbor Drive alignments are implemented, traffic patterns will shift. Forecasting and minimizing what the potential impacts will be on adjacent roadways is critical.
	Existing Conditions - This graphic depicts the forecasted Average Daily Trips (ADT) in 2035 assuming no additional changes are completed on the North Embarcadero. (5 Lane Harbor Dr.)
	Preferred Plan Option 1 - 44’ Harbor Drive Street section, with  Harbor Drive vacated between Ash and Grape Street, connecting the County Waterfront Park to the Bay. (2 Lane Harbor Dr.)
	Preferred Plan Option 2 - 53’ Harbor Drive Street section, with a 205’ setback between B & Ash Streets and Grape & Hawthorne Streets. (3 Lane Harbor Dr.)
	Slide Number 42
	As the North Embarcadero and the adjacent development is completed, it is critical that users are provided with proximate parking to ensure the success of the waterfront.
	Existing Conditions- This graphic depicts the parking that is available on the waterfront today, including the 300 dedicated public parking spaces that are part of the Lane Field development.
	Preferred Plan Option 1 - 44’ Harbor Drive Street section, with  Harbor Drive vacated between Ash and Grape Street, connecting the County Waterfront Park to the Bay.
	Preferred Plan Option 2 - 53’ Harbor Drive Street section, with a 205’ setback between B & Ash Streets and Grape & Hawthorne Streets.
	Parking Analysis – The tables below depict the total estimated parking available based on the proposed park configurations and roadway alignments.
	Slide Number 48
	Building Upon phase 1, and decisions made during this phase the following elements should be included as part of all future areas of the North Embarcadero.  
	Preferred Plan Option 1 – The conceptual programming and design creates a rhythm of passive garden type spaces, and highly active and programmed spaces.
	A completed County Waterfront Park, introduces new uses and celebrates the bay experience through a series of highly programmed and active spaces on the waters edge.
	The gardens rooms to the north/south of the sun deck extend the patterning of the County Waterfront Park gardens to the waters edge, creating passive spaces to enjoy the Bay.
	An expansive beach deck offers a new way to experience the waterfront, with shaded seating areas and expansive views of the bay.
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	The linear gardens include outdoor dining areas, family friendly games, and bleacher seating to support new and existing uses such as the Brigantine and the Maritime Museum.
	While maintaining service to the Midway Museum, the proposed design of the Navy Pier is inspired by the coastal dune landscapes of San Diego county.
	The Navy Pier landscape includes a memorial grove honoring the military history of San Diego, passive lawn spaces, and wood sun decks with bay-centric orientations.
	Preferred Plan Option 2 - 53’ Harbor Drive Street section, with a 205’ setback between B & Ash Streets and Grape & Hawthorne Streets.
	A series of active and passive spaces offer a range of experiences, accommodating all different types of visitors, drawing people through the waterfront. 
	A series of tilted lawn panels and linear gardens with a grove of palm trees provide an ideal place to enjoy a sunset, or watch the theatre of the bay. 	
	A large plaza establishes a direct connection between the existing County Waterfront Park and the water, with a large shade structure creating a new front porch to the Bay. 	
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	The Navy Pier landscape includes a memorial plaza honoring the military history of San Diego, wood sun decks, a beach deck, and terraced lawn oriented towards the bay. 
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	When you signed in, you were provided a number, these numbers correspond with the working group you will be asked to join to review the proposed design alternatives.
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	In the following weeks, based on feedback from today’s meeting, we will advance design and funding sources for the North Embarcadero.
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