Attachment B to Agenda File No. 2015-1600

SAN DIEGO UNIFIED PORT DISTRICT

MEMORANDUM
AGENDA RELATED
Date: May 7, 2015 WY 12 2015
To: Board of Port Commissioners # Qﬁ
Via: Randa J. Coniglio | 20/5 - Slo¥

Executive Vice President, Operations
rconigli@portofsandiego.org

' {opfeéntal & Land Use Management 4
jgiffen@portofsandiego.org V
;ju

Subject: FY 15/16 Preliminary Annual Budget Workshge estions to Staff
Regarding Non-Personnel Expenses for PlaE forts

From:

The purpose of this memo is to provide %ard additional information on the
proposed funding allocations for Districtglgn™Mng efforts outlined in the Preliminary
FY15/16 Budget that are in excess of $1 /

At the April 27, 2015, Preliminary Annual Budget Workshop, the Board asked
several questions to gain a cl understanding of how total costs associated with
maijor planning and entitlemenrg initfalives are covered in the preliminary budget. Since
the District prepares its VQ by departments as opposed to work programs,
expenses associated githwork programs are often spread out over several
- departments. The attg€heMdocument (Attachment A) shows how expenses for District

led planning and &ament initiatives are collectively allocated. Many of these
initiatives are mul work efforts. For each line item, the corresponding section and

page numbers in th§ preliminary budget have been included for further reference.

If you have any questions, please contact Jason Giffen at (619) 686-6473 or via e-mail
at jgiffen@portofsandiego.org or Randa Coniglio at (619) 818-2279 or via e-mail at
rconigli@portofsandiego.org.

Attachment(s)
Attachment A: FY15/16 Budget Reference for Planning and Entitlement Initiatives

SDUPD Doc No. 1006869
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