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Attachment (1) 

Capital Improvement Program Filters for Annual Reviews 

Project Filters 1- Go Forward 
Under Construction Board has awarded construction contract and 

project is in construction phase. 
Legal/Contractual Obligations There is a legal or contractual obligation related 

to the project. 
Regulatory Mandate or Permit 
Requirement 

Project is required to comply with a Federal, state 
or local regulation or required under a permit 
issued by a jurisdictional agency. 

Public Safety or Homeland 
Security 

Project will enhance protection of public safety 
and/or Homeland Security. 

Operational Necessity Project is necessary to improve Port operations 
and implement District's strategic goals and 
objectives. 

Project Filters 2-Continue Stay Funded 
Implements Approved Plan or 
Board Direction 

Project will implement a Board approved plan or 
direction. 

Short Payback Period Project is projected to have a payback period of 
three years or less. 

Public & Or Stakeholder 
Expectation 

There is a stakeholder expectation surrounding 
the completion of the project that has been 
confirmed through Board action or direction. 

Grant or Outside Funding 
Potential 

Project will position the District for potential 
grants or outside funding agreements and priority 
is confirmed through Board action or direction. 

Project That Has Obtained 
Entitlements 

Project has obtained entitlements necessary to 
implement project through design and 
construction. 

Project Filters 3- Postpone/Delay/Remove 
New Information/infeasible Projects determined infeasible to implement 

based upon new information or developments. 
Changes In Applicable Laws, 
Regulations or Contractual 
Requirements 

Projects for which new laws, regulations or 
contractual requirements render them infeasible 
as scoped. 

New Funding Source Projects where a new funding source has been 
identified and District funding is anticipated to be 
reduced or modified substantially. 

Blocked Or Stalled Projects which have been blocked or stalled and 
implementation as planned is no longer feasible. 

Removal Requested by 
Proponent 

Projects which original proponents no longer 
desire to implement. 

Project Filters 4- Back on the List 
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Changes Which Warrant 
Reconsideration 

Changes in project circumstances which warrant 
a reevaluation or reconsideration for funding 
approval. 

Change In Litigation Status Resolution of pending or ongoing litigation will 
permit project to proceed. 

Reasons Put "On-Hold" Resolved Factors which led to project being placed in an 
"on hold" status were resolved. 

Project Proponent Request 
Reconsideration 

Request was received to reconsider project 
previously removed from CIP list. 
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