San Diego Unified Port District 3165 Pacific Hwy.

San Diego, CA 92101

Meeting Agenda

Board of Port Commissioners

Thursday, September 10, 2020 1:00 PM Don L. Nay Port Administration Boardroom

****Pursuant to Governor Newsom’s Executive Order N-29-20 pertaining to the
convening of public meetings in response to the COVID-19 pandemic, the BOARD OF
PORT COMMISSIONERS (BOARD) hereby provides notice that it will hold a regular
meeting of the BOARD. The COMMISSIONERS will attend the meeting and participate
remotely to the same extent as if they were present.

Due to Governor Newsom's Executive Order, the Board Chambers will remain closed to
the public.

MEMBERS OF THE PUBLIC MAY VIEW THIS MEETING VIA LIVESTREAM at:
https://portofsandiego.legistar.com/Calendar.aspx

REMOTE PUBLIC COMMENT IS AVAILABLE FOR THIS MEETING DOING ONE OF THE
FOLLOWING
NO LATER THAN 11:00 AM ON THURSDAY, September 10, 2020:

1. Call 619-736-2155 and leave a brief voicemail message (no longer than 3 minutes) that
will be played during the meeting.

2. Email a request to provide live comment to PublicRecords@portofsandiego.org to
receive a link to participate in the meeting to provide live comments. *

3. Submit written comments to PublicRecords@portofsandiego.org which will be
forwarded to the Board and included in the agenda-related materials record for the
meeting.

* The Port of San Diego is not responsible for the member of the public’s internet
connections or technical ability to participate in the meeting. It is highly recommended
that you use voicemail rather than provide live comment.

In keeping with the Americans with Disabilities Act (ADA), the San Diego Unified Port
District will make every reasonable effort to encourage participation in all its public
meetings. If you require assistance or auxiliary aids in order to participate at this public
meeting, please contact the Office of the District Clerk at
publicrecords@portofsandiego.org or (619) 686-6206 at least 48 hours prior to the
meeting.
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A. Roll Call.
B. Closed Session Report Out.

C. Public Communications.

Please limit comments to 3 minutes per speaker. No actions may be taken on these
items.

D. Board Committee Reports.

2020 Budget Impact Ad Hoc Committee

E. Commissioners’ Reports.
No actions may be taken on these items.

F. President’s Report.
G. District Clerk’s Announcements.

APPROVAL OF MINUTES

2020-0337 Approval of minutes for:
August 4, 2020 - PORT MASTER PLAN UPDATE WORKSHOP
August 18, 2020 - CLOSED SESSION
August 18, 2020 - BPC MEETING

CONSENT AGENDA

1. 2020-0270 RESOLUTION AUTHORIZING AMENDMENT NO. 5 TO THE
AGREEMENT WITH KTU+A FOR CHULA VISTA PARKS DESIGN
SERVICES, A COMPONENT OF THE SITE PREPARATION FOR
CHULA VISTA BAYFRONT PROJECT, TO INCREASE THE
AGREEMENT AMOUNT BY $100,203, INCREASING THE AGGREGATE
TOTAL OF THE AGREEMENT FROM $2,076,460 TO $2,176,663.
FUNDS ARE BUDGETED IN THE FY 2019-2023 CAPITAL
IMPROVEMENT PROGRAM AND THIS ACTION DOES NOT INCREASE
THE PROJECT BUDGET.

2, 2020-0280 APPOINTMENT OF SAN DIEGO UNIFIED PORT DISTRICT
PERSONNEL ADVISORY BOARD:
A) RESOLUTION REAPPOINTING STEPHEN CASCIOPPO, ANTHONY
CHARTRAND AND TRACI BECERRA TO THE SAN DIEGO UNIFIED
PORT DISTRICT (DISTRICT) PERSONNEL ADVISORY BOARD FOR A
SECOND TERM OF THREE YEARS’ DURATION COMMENCING
SEPTEMBER 10, 2020
B) RESOLUTION APPOINTING LISA RICHER BENDER, AGNES
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GENEROSO, BRIGID HERNANDEZ, HAROLD RUCKER AND JANICE
SPEROW TO THE PERSONNEL ADVISORY BOARD FOR A TERM OF
THREE YEARS’ DURATION COMMENCING SEPTEMBER 10, 2020

C) RESOLUTION APPOINTING ANTHONY CHARTRAND AS
CHAIRPERSON OF THE PERSONNEL ADVISORY BOARD FROM
SEPTEMBER 10, 2020 TO SEPTEMBER 1, 2021

3. 2020-0283 SCHEDULE OF COMPENSATION
A) ORDINANCE ESTABLISHING A SCHEDULE OF COMPENSATION
FOR ALL OFFICERS AND EMPLOYEES OF THE SAN DIEGO UNIFIED
PORT DISTRICT
B) RESOLUTION AMENDING THE SAN DIEGO UNIFIED PORT
DISTRICT DIRECTORY OF CLASSIFICATION SPECIFICATIONS FOR
FISCAL YEAR (FY) 2020/2021

4, 2020-0317 RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO
EXECUTE A MEMORANDUM OF UNDERSTANDING WITH DOLE
FRESH FRUIT COMPANY, REGARDING LOW CARBON FUEL
STANDARD (LCFS) CREDITS GENERATED FROM THE SHORE
POWER PLUG LOCATED AT THE TENTH AVENUE MARINE
TERMINAL FOR USAGE COVERING THE PERIOD FROM JULY 1, 2020
THROUGH DECEMBER 31, 2020.

5. 2020-0340 RESOLUTION SELECTING AND AUTHORIZING PURCHASE OF
ANNUAL SUBSCRIPTION SERVICES AND SUPPORT FROM DIGITAL
SCEPTER FOR A SECURITY ORCHESTRATION, AUTOMATION, AND
RESPONSE (SOAR) PLATFORM FROM AUGUST 23, 2020 THROUGH
AUGUST 22, 2021 FOR A COST OF $75,000 AND AUTHORIZING
SUBSEQUENT ANNUAL SUBSCRIPTIONS, IN AN AMOUNT NOT TO
EXCEED $200,454 FOR THREE YEARS OF SERVICE, FUNDED 75%
BY PORT SECURITY GRANT PROGRAM FY 2017
(EMW-2017-PU-00651). THIS WORK HAS BEEN DEEMED AN
OPERATIONAL NECESSITY. FY2020 EXPENDITURES ARE
BUDGETED IN THE INFORMATION TECHNOLOGY CAPITAL
PROJECT. FUNDS REQUIRED FOR FUTURE YEARS WILL BE
BUDGETED IN THE APPROPRIATE FISCAL YEAR, SUBJECT TO
BOARD APPROVAL

The Board will consider staff’'s request to continue this item to a future
Board meeting.

6. 2020-0311 RESOLUTION SELECTING AND AUTHORIZING AN AGREEMENT WITH
LOGICALIS FOR DATA CENTER NETWORK SWITCHES
REPLACEMENT AND INSTALLATION SERVICES IN AN AMOUNT NOT
TO EXCEED $255,000, FOR A FIVE YEAR TOTAL COST OF
OWNERSHIP OF $XXX,XXX. FY21 EXPENDITURES ARE BUDGETED
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IN THE INFORMATION TECHNOLOGY CAPITAL TECHNOLOGY
MANAGEMENT PROGRAM. FUNDS REQUIRED FOR FUTURE FISCAL
YEARS WILL BUDGETED IN THE APPROPRIATE FISCAL YEAR,
SUBJECT TO BOARD APPROVAL UPON THE ADOPTION OF EACH
FISCAL YEAR’S BUDGET

Board action is no longer required for this item.

7. 2020-0312 RESOLUTION SELECTING AND AUTHORIZING AN AGREEMENT WITH
72 HOUR LLC DBA NATIONAL AUTO FLEET GROUP FOR THE
PURCHASE OF FOUR (4) VEHICLES CONSISTING OF ONE (1)
DIESEL AND THREE (3) HYBRID POWERED VEHICLES IN AN
AMOUNT NOT TO EXCEED $274,000. THIS PURCHASE HAS BEEN
DEEMED AN OPERATIONAL NECESSITY. FUNDS HAVE BEEN
BUDGETED IN THIS FISCAL YEAR.

Board action is no longer required for this item.

8. 2020-0339 RESOLUTION AUTHORIZING ACCEPTANCE OF GRANT FUNDS FOR
THE CANINE EXPLOSIVE DETECTION TEAM PROGRAM FROM THE
TRANSPORTATION SECURITY ADMINISTRATION IN THE AMOUNT OF
$1,136,250 FOR A PERIOD OF FOUR AND ONE HALF YEARS, AND
EXECUTION OF A TRANSACTION AGREEMENT WITH TSA
PURSUANT TO BPC POLICY NO 110, SECTION IV C1

The Board will consider staff's request to continue this item to a future
Board meeting.

9. 2020-0335 RESOLUTION AUTHORIZING EXECUTION OF A MEMORANDUM OF
UNDERSTANDING BETWEEN THE CITY OF SAN DIEGO AND THE
SAN DIEGO UNIFIED PORT DISTRICT IN ORDER TO PARTICIPATE IN
THE URBAN AREA SECURITY INITIATIVE FY 19 GRANT PROGRAM,
AND GRANTING INDEMNITY

The Board will consider staff’s request to continue this item to a future
Board meeting.

10. 2020-0336 ACTIONS RELATED TO THE FY20 PORT SECURITY GRANT
PROGRAM:

A) RESOLUTION ACCEPTING THE FY20 PORT SECURITY GRANT
PROGRAM (PSGP) AWARDS FOR A TOTAL AMOUNT OF
$1,012,500.00, REQUIRING A COST MATCH OF $337,500.00, AND
AUTHORIZING THE SAN DIEGO UNIFIED PORT DISTRICT (DISTRICT)
TO ENTER INTO AGREEMENTS WITH THE U.S. DEPARTMENT OF
HOMELAND SECURITY, FEDERAL EMERGENCY MANAGEMENT
AGENCY (DHS/FEMA).
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B) ORDINANCE AMENDING THE FY 20/21 BUDGET INCREASING THE
NON- PERSONNEL EXPENSE (NPE) BUDGET BY $150,000,
TECHNOLOGY PROGRAM BY $200,000, AND EQUIPMENT OUTLAY
AND OTHER CAPITAL PROJECTS BY $550,000. GRANT FUNDS OF
$675,000 WILL BE FUNDED FROM THE PSGP PROGRAM. THE
REQUIRED DISTRICT MATCH OF $225,000 WILL BE FUNDED FROM
OPERATING RESERVES. ALL FUNDS REQUIRED FOR FUTURE
FISCAL YEARS WILL BE BUDGETED IN THE APPROPRIATE FISCAL
YEAR, SUBJECT TO BOARD APPROVAL UPON ADOPTION OF EACH
FISCAL YEAR'S BUDGET.

C) ORDINANCE AMENDING THE FY 20/21 BUDGET INCREASING THE
CAPITAL IMPROVEMENT PROGRAM APPROPRIATION BY $450,000.
GRANT FUNDS OF $337,500 WILL BE FUNDED FROM THE PSGP
PROGRAM. THE REQUIRED DISTRICT MATCH OF $112,500 WILL BE
FUNDED FROM OPERATING RESERVES.

D) RESOLUTION APPROVING AN AMENDMENT TO THE FY 2019-2023
CIP TO INCREASE THE SECURITY GATE PHYSICAL
ENHANCEMENTS AT TENTH AVENUE MARINE TERMINAL PROJECT
BUDGET BY $450,000.

The Board will consider staff’s request to continue this item to a future
Board meeting.

ACTION AGENDA

11. 2020-0274 MONTHLY REPORTING OF FINANCIAL RESULTS AND DIRECTION TO
STAFF

12, 2020-0316 RESOLUTION AUTHORIZING THE DISTRICT TO ENTER INTO A
‘MEMORANDUM OF UNDERSTANDING REGARDING COOPERATIVE
WORK ON IMPROVING ACCESSIBILITY, SUSTAINABILITY, AND
ECONOMIC VITALITY TO THE PORT TIDELANDS WITHOUT
COMPROMISING THE HEALTH OF LOCAL COMMUNITIES” WITH THE
SAN DIEGO ASSOCIATION OF GOVERNMENTS AND CALIFORNIA
DEPARTMENT OF TRANSPORTATION

The Board will consider staff’s request to continue this item to a future
Board meeting.

13. 2020-0333 RESOLUTION AUTHORIZING A SECOND AMENDED AND RESTATED
REVENUE SHARING AGREEMENT WITH THE CITY OF CHULA VISTA,
WITH CONDITIONS, FOR THE PUBLIC FINANCING FOR THE RESORT
HOTEL AND CONVENTION CENTER AND PHASE 1A
INFRASTRUCTURE IMPROVEMENTS
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14. 2020-0227 REVIEW AND CONSIDERATION OF DRAFT PROPOSED BOARD
AGENDA FOR THE OCTOBER 6, 2020 MEETING

OFFICER’S REPORT

15. 2020-0338 OFFICER’S REPORT

MONTHLY NOTIFICATION OF CHANGE ORDERS PURSUANT TO BPC
POLICY NO. 110:

A) Change Order No. 3 to Contract No. 2018-27 with 3-D Enterprises, Inc.
/ Increases Contract by $33,830.00 & 170 Calendar Day Time Extension
thru 12/22/20

MONTHLY NOTIFICATION OF COST RECOVERY USER FEE WAIVERS
GRANTED BY THE EXECUTIVE DIRECTOR PURSUANT TO BPC
POLICY NO. 106:

A) Request for User Fee Waiver Form from ECOncrete, Inc. for
ECOncrete Pilot Project, for total amount $1,308.00

MONTHLY NOTIFICATION OF RENT REVIEWS CONSENTED TO
ADMINISTRATIVELY PURSUANT TO BPC POLICY NO. 355 AS
AMENDED ON JANUARY 10, 2017:

None to Report

MONTHLY NOTIFICATION OF ENCUMBRANCES CONSENTED TO
ADMINISTRATIVELY PURSUANT TO BPC POLICY NO. 355 AS
AMENDED ON JANUARY 10, 2017:

None to Report

MONTHLY NOTIFICATION OF LEASE AMENDMENTS CONSENTED TO
ADMINISTRATIVELY PURSUANT TO BPC POLICY NO. 355 AS
AMENDED ON JANUARY 10, 2017:

None to Report
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