San Diego Unified Port District 3165 Pacific Hwy.

San Diego, CA 92101

Meeting Agenda

Board of Port Commissioners

Tuesday, May 14, 2019 1:00 PM Don L. Nay Port Administration Boardroom

Please complete a Request to Speak form prior to the commencement of the meeting and submit it to
the District Clerk.

Iltems under the Consent Agenda section are considered to be routine, and will be acted upon with one
vote. If you wish for an item to be removed from the Consent Agenda for further discussion, please
submit your request to the District Clerk prior to the commencement of the meeting.

In keeping with the Americans with Disabilities Act (ADA), the San Diego Unified Port District will make
every reasonable effort to encourage participation in all its public meetings. If you require assistance or
auxiliary aids in order to participate at this public meeting, please contact the Office of the District Clerk
at publicrecords@portofsandiego.org or (619) 686 6206 at least 48 hours prior to the meeting.

Any disclosable public records related to an open session item on a regular meeting agenda and
distributed by the San Diego Unified Port District to all or a majority of the Board of Port
Commissioners, including those records distributed less than 72 hours prior to that meeting, are
available for public inspection at the Office of the District Clerk, 3165 Pacific Highway, San Diego,
California during normal business hours.

For those planning to attend the Board meeting, accessible parking is available in the Port
Administration Building parking lot. All parking spots marked "Reserved" in the main parking lot at 3165
Pacific Highway are available for use by the public on Board Meeting days. Overflow parking can be
accommodated to the west of the Port Administration Building in the Port District Employee/Visitor
parking.

For the agenda online and more information about the Commissioners’ names and city representation,
and future Board meeting dates, please visit our website at www.portofsandiego.org. As a courtesy to
all who attend these public meetings, please turn all cell phones to off or vibrate before entering the
Board Room.
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Roll Call.
Closed Session Report Out.

Pledge of Allegiance.

o 6 m »

Public Communications.

Please limit comments to 3 minutes per speaker. No actions may be taken on these
items.

E. Commissioners’ Reports.
No actions may be taken on these items.

F. Board Committee Reports.

*  Accessibility Advisory Committee
*  Maritime Stakeholder Forum

G. President’s Report.
H. District Clerk’s Announcements.

APPROVAL OF MINUTES

2019-0179 Approval of minutes for:
April 9, 2019 - CLOSED SESSION
April 9, 2019 - BPC MEETING
April 23, 2019 - SPECIAL MEETING - BUDGET WORKSHOP

CONSENT AGENDA

1. 2018-0571 RESOLUTION AUTHORIZING A SINGLE SOURCE PURCHASE ORDER
IN ACCORDANCE WITH BOARD POLICY NO. 110 Il.LH WITH
CARAHSOFT TECHNOLOGY CORP. FOR SALESFORCE
ENTERPRISE APPLICATIONS PLATFORM LICENSING IN AN AMOUNT
NOT TO EXCEED $1,739,000, AND RESOLUTION AUTHORIZING
AGREEMENT WITH DELOITTE CONSULTING, LLP IN AN AMOUNT NOT
TO EXCEED $1,500,000 FOR SALESFORCE IMPLEMENTATION
SERVICES WITH A FIVE-YEAR TOTAL COST OF OWNership OF
$4,439,000. FUNDS REQUIRED FOR THIS PURCHASE ARE
BUDGETED. FUTURE FISCAL YEARS WILL BE BUDGETED IN THE
APPROPRIATE FISCAL YEAR, SUBJECT TO BOARD APPROVAL
UPON THE ADOPTION OF EACH FISCAL YEAR’S BUDGET

San Diego Unified Port District Page 2 Printed on 5/9/2019


http://portofsandiego.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4898
http://portofsandiego.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4712

Board of Port Commissioners Meeting Agenda May 14, 2019

2, 2019-0037 RESOLUTION SELECTING AND AUTHORIZING A PURCHASE ORDER
WITH DIMENSION DATA FOR PURCHASE OF A FIVE-YEAR CISCO
SMART NET MAINTENANCE CONTRACT FOR A TOTAL COST OF
OWNERSHIP AMOUNT NOT TO EXCEED $752,676.00. FY2019
EXPENDITURES ARE BUDGETED IN THE INFORMATION
TECHNOLOGY BUDGET. FUNDS REQUIRED FOR FUTURE FISCAL
YEARS WILL BE BUDGETED IN THE APPROPRIATE FISCAL YEAR,
SUBJECT TO BOARD APPROVAL UPON ADOPTION OF EACH
FISCAL YEAR’'S BUDGET.

3. 2019-0087 RESOLUTION PROCLAIMING SUPPORT OF NATIONAL PUBLIC
WORKS WEEK, MAY 19-25, 2019

4, 2019-0111 RESOLUTION PROCLAIMING MAY 1, 2019, AS SAN DIEGO COUNTY
LAW ENFORCEMENT OFFICERS’ MEMORIAL DAY AND MAY 12-18,
2019, AS NATIONAL POLICE WEEK

5. 2019-0121 RESOLUTION AUTHORIZING A SOLE SOURCE PURCHASE ORDER
WITH WAVE TECHNOLOGY SOLUTIONS GROUP IN AN AMOUNT NOT
TO EXCEED $300,000 FOR D2/DOCUMENTUM SOFTWARE
MAINTENANCE AND SUPPORT SERVICES OVER THE NEXT TWO
YEARS, WITH A FIVE-YEAR TOTAL COST OF OWNERSHIP OF
$300,000. FUNDS FOR FY 2019 ARE BUDGETED. FUNDS
REQUIRED FOR FUTURE FISCAL YEARS WILL BE BUDGETED IN THE
APPROPRIATE FISCAL YEAR, SUBJECT TO BOARD APPROVAL
UPON ADOPTION OF EACH FISCAL YEAR’S BUDGET.

6. 2019-0125 RESOLUTION SELECTING AND AUTHORIZING AGREEMENTS WITH
CIVILIAN, INC., SPARK BRANDING HOUSE, INC., AND ARK
MARKETING & MEDIA SOLUTIONS TO PROVIDE AS-NEEDED MEDIA
RESEARCH, BUYING AND ANALYSIS FOR DISTRICT MARKETING
AND COMMUNICATIONS CAMPAIGNS TO SUPPORT VARIOUS LINES
OF BUSINESS AND PUBLIC OUTREACH GOALS IN A TOTAL
AGGREGATE AMOUNT NOT TO EXCEED $600,000 FOR A PERIOD
OF FIVE YEARS BEGINNING JUNE 1, 2019 THROUGH MAY 31, 2024.
FUNDS REQUIRED FOR FUTURE FISCAL YEARS WILL BE
BUDGETED IN THE APPROPRIATE FISCAL YEAR, SUBJECT TO
BOARD APPROVAL UPON ADOPTION OF EACH FISCAL YEAR’S
BUDGET

7. 2019-0126 RESOLUTION AUTHORIZING EXECUTION OF A MEMORANDUM OF
UNDERSTANDING BETWEEN THE CITY OF SAN DIEGO AND THE
SAN DIEGO UNIFIED PORT DISTRICT IN ORDER TO PARTICIPATE IN
THE URBAN AREA SECURITY INITIATIVE FY 18 GRANT PROGRAM,
AND GRANTING INDEMNITY.
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8. 2019-0130 RESOLUTION SELECTING AND AUTHORIZING AGREEMENTS WITH
SIX MARITIME AND SECURITY SERVICES NORTHWEST, INC. FOR
AS-NEEDED SPECIALTY SECURITY SERVICES FOR MILITARY
RELATED CARGO OPERATIONS FOR AN AGGREGATE AMOUNT
NOT TO EXCEED $500,000 AND A DURATION OF FIVE-YEARS. FY
2019 FUNDS ARE BUDGETED. FUNDS REQUIRED FOR FUTURE
FISCAL YEARS WILL BE BUDGETED IN THE APPROPRIATE FISCAL
YEAR, SUBJECT TO BOARD APPROVAL UPON ADOPTION OF EACH
FISCAL YEAR’'S BUDGET.

9. 2019-0137 RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO
EXECUTE A MEMORANDUM OF UNDERSTANDING WITH SAN DIEGO
REFRIGERATED SERVICES, INC., REGARDING THE PLACEMENT OF
SOLAR PANELS ON THE ROOF OF WAREHOUSE B AT THE TENTH
AVENUE MARINE TERMINAL

10. 2019-0149 EMERGENCY REPAIR OF THE FLOATING UPWELLER SYSTEM AT
TUNA HARBOR

A) RESOLUTION BY A 4/5 VOTE RATIFYING THE EMERGENCY
ACTION TAKEN BY THE EXECUTIVE DIRECTOR AND AUTHORIZING
CONTINUED ACTION FOR THE EMERGENCY REPAIR OF THE
FLOATING UPWELLER SYSTEM (FLUPSY) AT TUNA HARBOR
INCLUDING PROCUREMENT OF CONSULTANT FOR SITE
INVESTIGATION, PROVIDING DESIGN RECOMMENDATIONS FOR
REPAIR AND COST, AND PROCUREMENT OF A CONTRACTOR TO
REPAIR THE DAMAGE

B) RESOLUTION APPROVING THE TRANSFER OF FUNDS WITHIN
THE FY2019 BUDGET FROM PERSONNEL EXPENSE TO EXPENSE
MAJOR MAINTENANCE PROJECT - EMERGENCY REPAIR OF THE
FLOATING UPWELLER SYSTEM AT TUNA HARBOR IN THE AMOUNT
OF $220,000 PURSUANT TO BOARD POLICY 90

11. 2019-0150 RESOLUTION AUTHORIZING AMENDMENT NO. 1 TO THE
AGREEMENT WITH R.I. PROPERTIES, INC., DBA RETAIL INSITE FOR
COMMERCIAL REAL ESTATE BROKER SERVICES FOR SEAPORT
VILLAGE, TO INCREASE THE MAXIMUM AMOUNT PAYABLE UNDER
THE AGREEMENT BY $400,000 FOR A TOTAL AGGREGATE AMOUNT
NOT TO EXCEED $600,000, AND WAIVING BOARD OF PORT
COMMISSIONERS POLICY NO. 114 - PAYMENT OF COMMISSIONS
FOR THE LEASING OF TIDELANDS. ALL FUNDS REQUIRED FOR
FUTURE FISCAL YEARS WILL BE BUDGETED IN THE APPROPRIATE
FISCAL YEAR, SUBJECT TO BOARD APPROVAL UPON ADOPTION
OF EACH FISCAL YEAR’S BUDGET.
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12. 2019-0160 RESOLUTION AUTHORIZING AMENDMENT NO. 2 TO THE
AGREEMENT WITH MARINE GROUP BOAT WORKS, LLC, FOR FULL
SERVICE IMPOUNDED VESSEL SERVICES, GRANTING
INDEMNIFICATION TO MARINE GROUP BOAT WORKS, LLC. NO
ADDITIONAL FUNDING WILL BE REQUIRED IN THE CURRENT FISCAL
YEAR. ALL FUNDS REQUIRED FOR FUTURE FISCAL YEARS WILL BE
BUDGETED IN THE APPROPRIATE FISCAL YEAR, SUBJECT TO
BOARD APPROVAL UPON ADOPTION OF EACH FISCAL YEAR’S
BUDGET.

13. 2019-0162 RESOLUTION APPROVING A $2,500,000 TRANSFER OF FUNDS,
PURSUANT TO BPC POLICY NO. 90, FROM THE FY 2019 BUDGETED
PERSONNEL EXPENSE APPROPRIATION TO THE NON-PERSONNEL
EXPENSE APPROPRIATION TO FUND ADDITIONAL EXPENSES
ASSOCIATED WITH INFORMATION TECHNOLOGY, LEGAL MATTERS,
AND RECRUITMENT

14. 2019-0163 RESOLUTION AUTHORIZING AMENDMENT 02 TO AGREEMENT
29-2016SN WITH ALLIED UNIVERSAL TO INCREASE HOURLY RATES
FOR IMPROVED SECURITY SERVICES AT CRUISE SHIP TERMINAL
AND OTHER DISTRICT SITES WITH NO INCREASE TO AGREEMENT.

Board Action No Longer Required.

15. 2018-0568 RESOLUTION SELECTING AND AUTHORIZING A SINGLE SOURCE
AGREEMENT WITH THE ELECTRIC POWER RESEARCH INSTITUTE,
AN IDENTIFIED SUBCONTRACTOR IN THE SAN DIEGO UNIFIED PORT
DISTRICT'S APPLICATION TO THE CALIFORNIA ENERGY
COMMISSION’S GRANT FUNDING OPPORTUNITY-17-302, FROM MAY
14,2019, UNTIL MARCH 31, 2023, FOR SUPPORT OF THE TENTH AVE
MARINE TERMINAL RENEWABLE MICROGRID INCLUDING:
MICROGRID DESIGN, CONSTRUCTION, AND OPERATIONS AND
MAINTENANCE SUPPORT; CYBER SECURITY ARCHITECTURE
ASSESSMENT; AND MEASUREMENT VERIFICATION PLAN AND
REPORT FOR AN AMOUNT NOT TO EXCEED $419,997,

REIMBURSED THROUGH THE CALIFORNIA ENERGY COMMISSION
GRANT AGREEMENT NUMBER EPC-17-049

16. 2019-0171 RESOLUTION AUTHORIZING THE GENERAL COUNSEL TO EXECUTE
THE AGREEMENT FOR LEGAL SERVICES WITH ORRICK,
HERRINGTON & SUTCLIFFE LLP WITH THE MAXIMUM AMOUNT OF
$466,400. FY 2019 EXPENDITURES ARE BUDGETED. FUNDS
REQUIRED FOR FUTURE FISCAL YEARS WILL BE BUDGETED IN THE
APPROPRIATE FISCAL YEAR, SUBJECT TO BOARD APPROVAL
UPON ADOPTION OF EACH FISCAL YEAR’'S BUDGET.
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ACTION AGENDA

17. 2019-0145 A) RESOLUTION SELECTING Stay Open, Inc. AS THE SUCCESSFUL
PROPOSER OF THE REQUEST FOR PROPOSALS (RFP 18-19ME:
SAN DIEGO BAY DEVELOPMENT OPPORTUNITY LOWER COST
OVERNIGHT ACCOMMODATIONS) (RFP) AND CONCLUDING THE
RFP, RESERVING CERTAIN RIGHTS THEREUNDER

B) RESOLUTION AUTHORIZING STAFF TO NEGOTIATE AN
EXCLUSIVE NEGOTIATING AGREEMENT WITH Stay Open, Inc.

18. 2019-0089 PRESENTATION AND UPDATE ON THE DISTRICT'S CLEAN WATER
INITIATIVES: MARINE TERMINAL STORMWATER PLANNING AND
IMPROVEMENTS, INCLUDING TENTH AVENUE MARINE TERMINAL,
NATIONAL CITY MARINE TERMINAL AND CRUISE SHIP TERMINAL

19. 2019-0129 PRESENTATION AND UPDATE ON THE DISTRICT'S CLEAN WATER
INITIATIVES: HEALTHY BAY EFFORTS INCLUDING POLLUTION
PREVENTION, SEDIMENT CLEANUPS, AND BAY WATER QUALITY
MONITORING

20. 2019-0103 FY 2020 PRELIMINARY BUDGET ADOPTION
RESOLUTION ADOPTING THE FISCAL YEAR 2020 PRELIMINARY

BUDGET AND SETTING THE DATE FOR PUBLIC HEARING ON THE
BUDGET AS JUNE 18, 2019

21, 2019-0101 REVIEW AND CONSIDERATION OF DRAFT PROPOSED BOARD
AGENDA FOR THE JUNE 18, 2019 MEETING
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OFFICER’S REPORT

22, 2019-0194 MONTHLY NOTIFICATION OF CHANGE ORDERS PURSUANT TO BPC
POLICY NO. 110:

A) Change Order No. 1 to Contract No. 2012-06 with R.E. Staite
Engineering, Inc. / Increase Contract by $247,239.90

B) Change Order No. 1 to Contract No. 2018-32 with Sierra Pacific West,
Inc. / Increases Contract by $450,000.00

C) Change Order No. 2 to Contract No. 2017-03R with Dick Miller, Inc. /
$17,719.30 Increase & 83 Calendar Day Time Extension thru 05/08/19

MONTHLY NOTIFICATION OF COST RECOVERY USER FEE WAIVERS
GRANTED BY THE EXECUTIVE DIRECTOR PURSUANT TO BPC
POLICY NO. 106:

A) Request for User Fee Waiver Form from Metropolitan Stevedore
Company for Metropolitan Stevedore Company Tideland Use &
Occupancy Permit, for total amount $1,308.00

MONTHLY NOTIFICATION OF RENT REVIEWS CONSENTED TO
ADMINISTRATIVELY PURSUANT TO BPC POLICY NO. 355 AS
AMENDED ON JANUARY 10, 2017:

None to Report

MONTHLY NOTIFICATION OF ENCUMBRANCES CONSENTED TO
ADMINISTRATIVELY PURSUANT TO BPC POLICY NO. 355 AS
AMENDED ON JANUARY 10, 2017:

None to Report

MONTHLY NOTIFICATION OF LEASE AMENDMENTS CONSENTED TO
ADMINISTRATIVELY PURSUANT TO BPC POLICY NO. 355 AS
AMENDED ON JANUARY 10, 2017:

None to Report
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