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Accessibility Advisory Committee Work Plan and Goals for 2021 
 

Compass Strategic Goals Supported by the Committee: 
 A Port that the public understands and trusts. 
 A vibrant waterfront destination where residents and visitors converge. 
 A Port with an innovative and motivated workforce. 

 

Activities 1st Qtr 
Jan-Mar 

2nd Qtr 
Apr-June 

3rd Qtr 
July-Sept 

4th Qtr 
Oct-Dec 

A. Participate in Outreach and Education 
Able-Disabled Advocacy Business 
Advisory Committee Meetings March June September December 

21th Annual Jobtoberfest Career Fair    October 
Port Recognition of Disability 
Employment Awareness Month    October 

Membership Outreach February May August  

B. Champion ADA Enhancement Projects 

Enhancing access on San Diego Bay Focus on waterfront development opportunities 

Dockless Mobility Devices Ordinance Track and make recommendations to address 
access concerns 

Access to Coronado Ferry Landing Research enhancement opportunities 

C. Encourage Universal Design 
Review District Major Maintenance and 
Capital Improvement Program Projects Ongoing Ongoing Ongoing Ongoing 

Review Tenant Projects Ongoing Ongoing Ongoing Ongoing 

Update Administrative Procedures on 
Universal Design.  Strengthen  
“encouragement” and develop process 
for presentations, to include when to 
schedule presentation, follow-up, 
verification of any changes, and 
incentives 

  August  

Develop incentives and recognition 
highlighting universal design    October 

Update ADA Policy 362 to strengthen 
“encouragement” and as needed.  June   

D. Miscellaneous 
Track and report updates on 
presentations and pending projects Ongoing Ongoing Ongoing Ongoing 
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