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Introduction

The importance of public outreach and stakeholder engagement has consistently been
emphasized as an essential component of the Integrated Planning effort to ensure the
PMPU reflects the needs and desires of visitors to the waterfront and the community.
Continuing the award-winning outreach and engagement approach for Integrated Planning,
staff conducted additional public outreach focusing on the Embarcadero Planning District as
presented to the Board at the February 12, 2019 PMPU Workshop. The public outreach has
included meetings with the general public in the form of open house events and online
surveys. At a minimum, every public outreach event has been advertised on the District’s
webpage and social media, as well as emails sent directly to interested parties that have
signed up on the District’s Integrated Planning mailing list. Stakeholder engagement has
been in the form of land and water tours, meetings and charettes, and has reached federal,
state and local agencies, special districts, and interested parties. As summarized in this
summary report, the public outreach and stakeholder engagement has been robust and
comprehensive. Since the start of the Integrated Planning process in 2013, the PMPU team
has had:

« 35 BPC Meetings and Workshops,

* 13 public events (e.g., open houses, community meetings, stakeholder
gatherings),

+ 263 stakeholder meetings or presentations (e.g., meetings that are
one-on-one, with stakeholder groups, and with organizations and agencies), and

* 9.4 million points of contact.

The District has invested more than six years into public and stakeholder outreach as a part
of the Integrated Planning process, and there is over 20 years of North Embarcadero-related
outreach focused on achieving a shared vision for this stretch of waterfront.

List of Acronyms

BPC | Board of Port Commissioners
EAC | Environmental Advisory Committee
EIR | Environmental Impact Report

PMPU | Port Master Plan Update

PMPU PUBLIC OUTREACH & STAKEHOLDER ENGAGEMENT | PAGE 1



= INBLG
PMPU Public Outreach &
Stakeholder Engagement

Summary Table

BPC
. . Stakeholder :
Meetings Public S Points of
and Events 9 . Contact
Presentations
Workshops
2013 5 2 55
2014 7 5 30 " .
Not quantified prior to
2017

2015 3 - 12
2016 2 - 16
2017 10 5 72 5.1 million
2018 5 - 52 2.5 million
2019 3 1 26 1.8 million
Total 35 13 263 9.4 million

*Points of contact include engagement not already captured in the other outreach
categories. These can include digital points of contact, impressions, or people reached
through social media, email blasts, website views, and advertising on online newsletters,
as well as paper advertising and participants or attendees at public events and workshops.
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BPC MEETINGS AND WORKSHOPS

Date Meeting Type Topic

Initial Scoping Discussion and direction to staff to begin preparation of a
2/12/2013 BPC Meeting solicitation for consultant teams to conduct Analysis and Develop a Strategy and
Work Plan for a Comprehensive Integrated PMPU

Resolution Authorizing Issuance of a Request for Qualifications for a consultant
4/9/2013 BPC Meeting team to Conduct Analysis and Develop a Strategy and Work Plan for a
Comprehensive Integrated PMPU

Resolution Selecting and Authorizing an Agreement for Professional Consulting
8/13/2013 BPC Meeting Services to complete Phase | of the Comprehensive Integrated Planning PMPU
in substantial form and conformance with the RFQ and selected proposal
Resolution Adopting Board of Port Commissions (BPC) Policy No. 752 -

12/10/2013 BPC Meeting Guidelines for Conducting Project Consistency Review, related to the Integrated
PMPU
12/12/2013 BPC Workshop Integrated PMPU: Phase | Visioning Workshop

3/19/2014 BPC Workshop Integrated PMPU: Phase | Vision Plan Workshop #2: Guiding Principles

6/24/2014 BPC Workshop gt?girnagtegrilzr’]lgil;lél; Phase | Vision Plan Workshop #3: Vision Statement and

. Integrated Planning PMPU: Phase | Vision Plan further discussion on Draft
7/8/2014 BPC Meeting Guiging Principle E‘f

Resolution Accepting Integrated Planning Phase | Vision Statement, Guiding
8/12/2014 BPC Meeting Principles, and Assessment Report and Directing Staff to Apply the Integrated
Planning Vision to Phase IA of the Integrated Planning Effort
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BPC MEETINGS AND WORKSHOPS

Date Meeting Type Topic
10/8/2014 BPC Workshop Integrated PMPU: Phase IA Preliminary Workshop #1 - Public Realm
11/20/2014 BPC Workshop Integrated PMPU: Phase IA Preliminary Workshop #2 - Leasable and
Developable Areas
Presentation and Progress Report on Integrated Planning, Phase 1A: Recap of
12/9/2014 BPC Meeting 2014 Preliminary Planning Workshops and Preview of Upcoming Major
Milestones

Integrated Planning - PMPU and Direction to Staff: A) Phase IA Status, B)
Recommend Developing a "Framework for Planning" as the Foundation for
Future Phases, C) Recommend an Evaluation Process for Prioritizing
Preliminary Concepts for Further Study, D) Discussion of Early Action Work Plan
to Address Certain Existing and Possible Future Long Range Planning Efforts
Around the Bay Concurrently with Phase Il of the PMPU, E) Recommend
Commencing Expedited Planning Work on the North Bay's "East Basin
Industrial" Subarea of the Harbor Island Planning District and Continuing
Planning Work for Pond 20, F) Discussion on the Resources Needed to
Advance Integrated Planning, Including Concurrent and Expedited Planning for
Certain Planning Districts and Focused Planning Areas, and Subsequently
Complete Any Work as Directed

Integrated Planning PMPU - Study Session on Approach and Content: A)
Integrated Planning Status Update, B) Presentation and Direction to Staff on
Proposed Port Master Plan Outline, C) Presentation and Direction to Staff on
Resources Needed to Advance Integrated Planning

3/10/2015 BPC Meeting

7/22/2015 BPC Workshop

11/17/2015 BPC Meeting Presentation and Direction to Staff on the Draft Integrated Planning Framework

Presentation and Direction to Staff on the Integrated Planning PMPU — Status

5/10/2016 BPC Meeting Update
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BPC MEETINGS AND WORKSHOPS

Date Meeting Type Topic

Resolution Selecting and Authorizing Agreement with ICF Jones & Stokes, Inc.
for Environmental Review Services for the Integrated Planning PMPU in an
Amount Not to Exceed $1,000,000 for an Agreement Term of August 1, 2016
Through December 31, 2018

2017

. Presentation and Direction to Staff on the PMPU — Progress Report, Forecast of
1/10/2017 BPC Meeting the 2017 Work Plan
Integrated Planning PMPU: Board Workshop No. 1 Regarding the Draft PMPU:
Draft Goals for the Land and Water Use Element
Integrated Planning PMPU: Board Workshop No. 2 Regarding the Draft PMPU:
4/27/2017 BPC Workshop A) Draft Goals for Mobility Element and Economic Development Element, B)
Draft Goals and Draft Land and Water Use Maps for the Planning Districts
Integrated Planning PMPU: Board Workshop No. 3 Regarding the Draft PMPU:
5/25/2017 BPC Workshop A) Draft Goals for Resiliency and Safety Element, B) Draft Goals for Natural
Resources Element, C) Draft Goals for Coastal Access and Recreation Element
Presentation and Direction to Staff Regarding the Modified Work Plan for the
PMPU

Presentation and Direction to Staff on the PMPU Draft Policy Concepts: Mobility
8/8/2017 BPC Workshop Element; Economic Development; Resiliency and Safety; and Natural
Resources

Presentation and Direction to Staff on the PMPU Draft Policy Concepts

11/14/2017 BPC Workshop Regarding the Following Topics: Land and Water Use and Coastal Access and
Recreation

Presentation and Direction to Staff on the PMPU Regarding the Following
Topics: Planning Districts 10, 9, 8, & 7

Presentation and Direction to Staff on the PMPU Regarding the Following
Topics: Planning Districts 4 & 5

Presentation and Direction to Staff on the PMPU Regarding the Following
Topics: Planning Districts 6,2, & 1

7/127/2016 BPC Meeting (Consent Agenda)

3/9/2017 BPC Workshop

7/11/2017 BPC Meeting

11/14/2017 BPC Workshop

12/5/2017 BPC Workshop

12/12/2017 BPC Workshop

PMPU PUBLIC OUTREACH & STAKEHOLDER ENGAGEMENT | BPC MEETINGS AND WORKSHOPS | PAGE 5



—— PORTof PMPU Public Outreach & Stakeholder E t
= SANDIEGO ublic Outreac akeholder Engagemen

BPC MEETINGS AND WORKSHOPS
Date Meeting Type Topic

Presentation and Direction to Staff on the PMPU Regarding the Following
Topics: Baywide Land and Water Uses, Glossary, and Planning District 3
Presentation and Direction to Staff on the PMPU Regarding the Following
7/17/2018 BPC Workshop Topics: Policy Discussion Considering Small Format Informational and
Wayfinding Signage, Including Digital Integration and Paid Advertising
Presentation and Direction to Staff on the PMPU Regarding the Following
8/14/2018 BPC Meeting Topics: Upcoming Policy Discussion Topics for the Remainder of 2018 and a
Look Ahead to Next Year

Presentation and Direction to Staff on the PMPU Regarding the Following
Topics: Draft Goals and Policy Concepts for the Environmental Justice Element
Presentation and Direction to Staff on the PMPU Regarding the Following
Topics: Work Plan for Completing the Discussion Draft

3/28/2018 BPC Workshop

11/1/2018 BPC Workshop

12/18/2018 BPC Workshop

Presentation and Direction to staff on the PMPU - Embarcadero Planning
2/12/2019 BPC Workshop District Public Outreach Results and Follow-up Draft Policy Concepts Specific to
Commercial Fishing
Presentation and Direction to Staff on the PMPU: Follow-Up Items from the
February 12, 2019 Workshop: A) Planning Commitments and Previous Studies
2/25/19 BPC Workshop for North Embarcadero Sub-District, B) Draft Policy Concepts and
Recommended Land and Water Use Configuration for North Embarcadero Sub-
District
Presentation and Direction to Staff on the Port Master Plan Update: A) Follow-
Up Draft Policy Concepts Specific to Commercial Fishing, B) Draft Policy
Concepts and Recommended Land and Water Use Configuration for the Central
3/14/19 BPC Workshop Embarcadero Sub-District, C) Draft Policy Concepts and Recommended Land
and Water Use Configuration for the South Embarcadero Sub-District
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PUBLIC EVENTS

Meeting Type

Date

12/3/2013

Stakeholder Gathering

Topic

Integrated Planning Vision Plan — Public Input (Port Pavilion)

12/4/2013

Stakeholder Gathering

Integrated Planning Vision Plan — Public Input (MLK Community Center)

2/18/2014 Community Workshop Integrated Planning Vision Plan — Public Input
2/19/2014 Community Workshop Integrated Planning Vision Plan — Public Input
4/16/2014 Open House Integrated Planning Vision Plan — Guiding Principles
4/22/2014 Open House Integrated Planning Vision Plan — Guiding Principles
4/30/2014 Open House Integrated Planning Vision Plan — Guiding Principles

2017

1/30/2019

PMPU Open House

3/23/2017 Open House PMPU Overview and Draft Goals for Elements

4/12/2017 EIR Scoping Meeting Scoping Meeting for PMPU Programmatic Environmental Impact Report

5/11/2017 Open House PMPU Overview and Draft Goals for Elements

8/10/2017 Open House PMPU Draft Policy Concepts for Elements (Mobility, Economic Development,
Resiliency and Safety, Natural Resources)

11/15/2017 Open House PMPU Draft Policy Concepts for Elements (Land and Water Use, Coastal

Access and Recreation)

PMPU — Embarcadero Planning District

v. 3/14/2019
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STAKEHOLDER MEETINGS AND PRESENTATIONS

Date Stakeholder/Organization Topic
10/4/2013 California Coastal Commission staff | Integrated Planning Vision Input/Interview
10/4/2013 City of Chula Vista - Planning Staff Integrated Planning Vision Input/Interview
10/23/2013 Agencies and Organizations Integrated Planning Vision Input — Boat Tour/Workshop
10/24/2013 Agencies and Organizations Integrated Planning Vision Input — Bus/Land Tour

City of National City —
Councilmember Mona Rios

11/4/2013 City of National City - Planning Staff  Integrated Planning Vision Input/Interview

11/4/2013 Integrated Planning Vision Input/Interview

11/4/2013 City of Chula Vista - Planning Staff Integrated Planning Vision Input/Interview
11/4/2013 City of National City - City Manager Integrated Planning Vision Input/Interview
11/4/2013 City of Chula Vista - Planning Staff Integrated Planning Vision Input/Interview
11/4/2013 City of Chula Vista - Mayor Integrated Planning Vision Input/Interview
11/4/2013 City of National City - City Manager Integrated Planning Vision Input/Interview
11/4/2013 National City - City Manager's Office | Integrated Planning Vision Input/Interview
11/4/2013 City of Chula Vista Staff Integrated Planning Vision Input/Interview
11/4/2013 City of Chula Vista Staff Integrated Planning Vision Input/Interview
11/4/2013 City of Chula Vl_lls(;tﬁsli?negdevelopment & Integrated Planning Vision Input/Interview
11/5/2013 City of Imperial Beach Staff Integrated Planning Vision Input/Interview

11/5/2013 City of Imperial Beach - Community
Development Director
11/5/2013 City of Imperial Beach - Mayor Integrated Planning Vision Input/Interview
11/5/2013 City of Imperial Beach - City Manager  Integrated Planning Vision Input/Interview
City of San Diego - Barrio Logan
11/5/2013 Community Plan Update Project Integrated Planning Vision Input/Interview
Manager

Integrated Planning Vision Input/Interview
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Date

11/7/2013
11/7/2013

11/12/2013
11/12/2013
11/13/2013
11/14/2013
11/15/2013

11/19/2013
11/19/2013
11/20/2013

11/20/2013

11/20/2013

11/20/2013
11/20/2013
11/20/2013
11/20/2013
11/20/2013
11/20/2013
11/20/2013
11/20/2013

11/20/2013

11/20/2013

SAN DIEGO

PORTof

Stakeholder/Organization

City of Coronado - Director
City of Coronado - City Manager

City of San Diego Planning &
Neighborhood Restoration Department

City of San Diego - Planning Staff

California Coastal Commission-
Deputy Director

Wildlife Advisory Group

South County Economic Development
Council

City of San Diego - Mayor
National City - City Council
Solar Turbines
Regional Water Quality Control Board -
Executive Officer
Regional Water Quality Control Board
— Healthy Waters Branch
Environmental Health Coalition
The San Diego Foundation
National Marine Fisheries Services
Industrial Environmental Association
San Diego Coastkeeper
Sun Harbor Marina
Sportfishing Association of California
Center for Sustainable Energy

California Coastal Conservancy —
Regional Manager
California Coastal Conservancy —
Project Manager
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Topic
Integrated Planning Vision Input/Interview
Integrated Planning Vision Input/Interview

Integrated Planning Vision Input/Interview
Integrated Planning Vision Input/Interview

Integrated Planning Vision Input/Interview

Presentation of Port 50-year Vision Planning Process

Integrated Planning Vision Input/Interview

Integrated Planning Vision Input/Interview
Integrated Planning Vision Overview/Input
Integrated Planning Vision Input/Interview

Integrated Planning Vision Input/Interview

Integrated Planning Vision Input/Interview

Integrated Planning Vision Input/Interview
Integrated Planning Vision Input/Interview
Integrated Planning Vision Input/Interview
Integrated Planning Vision Input/Interview
Integrated Planning Vision Input/Interview
Integrated Planning Vision Input/Interview
Integrated Planning Vision Input/Interview
Integrated Planning Vision Input/Interview

Integrated Planning Vision Input/Interview

Integrated Planning Vision Input/Interview
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Date

11/20/2013

11/20/2013
11/20/2013

11/20/2013

11/21/2013

12/2/2013
12/2/2013

12/4/2013

12/11/2013
12/11/2013

12/11/2013
12/18/2013

12/22/2013

1/7/2014

1/8/2014
1/8/2014

1/8/2014

1/11/2014
1/14/2014

PORTof
SAN DIEGO

Stakeholder/Organization
San Diego State University/Public
Health
Fish & Wildlife
Energy Policy Initiatives Center
San Diego Regional Airport Authority —
Board Member
San Diego Regional Airport Authority —
Chairman of the Board

Maritime Alliance
Civic San Diego Staff

San Diego Regional Airport Authority —
Manager of Airport Planning

Port Tenants Association
Downtown San Diego Partnership
San Diego County Board of
Supervisors (Giametta and Roberts)
San Diego County Board of
Supervisors (Cox and Murphy)
San Diego Regional Chamber of
Commerce

San Diego County Hotel and Food
Service Workers Union

U.S. Navy Staff
SANDAG Staff

Otay Mesa Nestor Community
Planning Group
Imperial Beach Beautification

Chula Vista Community Collaborative
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Topic
Integrated Planning Vision Input/Interview

Integrated Planning Vision Input/Interview
Integrated Planning Vision Input/Interview

Integrated Planning Vision Input/Interview

Integrated Planning Vision Overview/Input

Integrated Planning Vision Input/Interview
Integrated Planning Vision Input/Interview

Integrated Planning Vision Input

Integrated Planning Vision Overview/Input
Integrated Planning Vision Overview/Input

Integrated Planning Vision Overview/Input
Integrated Planning Vision Overview/Input

Integrated Planning Vision Overview/Input

Integrated Planning Vision Overview/Input

Integrated Planning Vision Overview/Input
Integrated Planning Vision Overview/Input

Integrated Planning Vision Overview/Input

Integrated Planning Vision Overview/Input
Integrated Planning Vision Overview/Input
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Date Stakeholder/Organization Topic
1/14/2014 National City Rotary Integrated Planning Vision Overview/Input
1/15/2014 North Bay Cﬁ?e?;:glty Planning Integrated Planning Vision Overview/Input
1/16/2014 Peninsula Communlty Planning Group Integrated Planning Vision Overview/Input

(Point Loma)

1/21/2014 Imperial Beach Kiwanis Group Integrated Planning Vision Overview/Input
1/22/2014 Downtown ng:;:gi?'ty Planning Integrated Planning Vision Overview/Input
2/10/2014 California Coastal Commission Staff | Integrated Planning Vision Overview/Input
2/10/2014 Environmental Advisory Committee Integrated Planning Vision Overview/Input
7/18/2014 California Coastal Commission Staff = Integrated Planning Vision Update
712412014 C3 Environmental and Design Council = San Diego Waterfront and Integrated Planning Vision
10/7/2014 City of National City Staff Integrated Planning Framework Report Input/Interview
10/7/2014 City of San Diego Staff Integrated Planning Framework Report Input/Interview
10/7/2014 California StateSLtZ%ds Commission Integrated Planning Framework Report Input/Interview
10/9/2014 Environmental Health Coalition Integrated Planning Framework Report Input/Interview
10/9/2014 Port Tenants Association Integrated Planning Framework Report Input/Interview
10/9/2014 U.S. Navy Staff Integrated Planning Framework Report Input/Interview
11/17/2014 SANDAG Staff Integrated Planning Framework Report Input/Interview
11/17/2014 San Diego County Supervisor Cox Integrated Planning Framework Report Input/Interview
11/17/2014 Terramar Integrated Planning Framework Report Input/Interview
11/18/2014 BNSF and Dixieline Integrated Planning Framework Report Input/Interview
11/18/2014 City of San Dl':?iggosgfaff? nd Civic San Integrated Planning Framework Report Input/Interview
11/18/2014 City of National City Staff Integrated Planning Framework Report Input/Interview
11/21/2014 City of Imperial Beach Staff Integrated Planning Framework Report Input/Interview
11/21/2014 California Coastal Commission Staff | Integrated Planning Framework Report Input/Interview
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Date Stakeholder/Organization Topic
12/17/2014 Environmental Advisory Committee Integrated Planning Framework Report Input/Interview
1/26/2015 City of Imperial Beach Staff Integrated Planning Framework Report Input/Interview
1/27/2015 U.S. Navy Staff Integrated Planning Framework Report Input/Interview
1/27/2015 City of San Eger?eozca%l;ncnmember Integrated Planning Framework Report Input/Interview
1/27/2015 Civic San Diego Staff Integrated Planning Framework Report Input/Interview

SANDAG, Metropolitan Transit . :
1/28/2015 System, and Civic San Diego Staff Integrated Planning Framework Report Input/Interview
1/28/2015 City of San Diego Staff and Civic San Integrated Planning Framework Report Input/Interview
Diego Staff
1/29/2015 San Diego Reglcgr’::]IcfAlrport Authority Integrated Planning Framework Report Input/Interview
Port Tenants Association . .

6/29/2015 Environmental Committee Meeting Integrated Planning Framework Report Overview/Input
8/30/2015 SANDAG Staff Integrated Planning Framework Report Input/Interview
11/5/2015 U.S. Navy Staff Integrated Planning Framework Report Input/Interview
11/9/2015 San Diego County Supervisor Cox Port Master Plan Update Overview/Input
11/10/2015 City of San Diego Staff Port Master Plan Update Overview/Input
1/27/2016 Community News Network Integrated Planning Vision and Port Master Plan Update Overview
3/28/2016 California Coastal Commission Staff | Integrated Planning Vision and Port Master Plan Update Overview/Input
6/1/2016 San Diego Reglcgr’::]IcfAlrport Authority Integrated Planning Vision and Port Master Plan Update Overview/Input
6/2/2016 San Diego Argg:?:;??l Foundation Integrated Planning Vision and Port Master Plan Update Overview
7/22/2016 California Coastal Commission Staff | Port Master Plan Update Overview/Input

v. 3/14/2019
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STAKEHOLDER MEETINGS AND PRESENTATIONS

Date Stakeholder/Organization Topic

8/16/2016 U.S. Navy Staff Integrated Planning Vision and Port Master Plan Update Overview/Input
8/17/2016 Downtown Community Planning Group | Integrated Planning Vision and Port Master Plan Update Overview/Input
8/19/2016 California Coastal Commission Staff = Port Master Plan Update Overview/Input

8/30/2016 City of National City Staff Port Master Plan Update Overview/Input

9/9/2016 University Club — Dls‘Flngwshed Panel on Integrated Planning Vision and Central Embarcadero

Speakers Series
9/27/2016 Urban_ Land '“St't}“e Breakfast -San Panel on Port Integrated Planning Vision and Port Master Plan Update
Diego and Tijuana Chapter
9/30/2016 California Coastal Commission Staff | Port Master Plan Update Overview/Input
10/11/2016 Urban Land_!nstltute - San Diego and Port Master Plan Update Overview/Input
Tijuana Chapter
10/28/2016 California Coastal Commission Staff | Port Master Plan Update Overview/Input
11/2/2016 Environmental Advisory Committee Integrated Planning Vision and Port Master Plan Update Overview/Input
12/7/2016 Department of Transportation Staff Port Master Plan Update Overview/Input
2017
1/20/2017 California Coastal Commission Staff = Port Master Plan Update Input — Draft Element Goals
3/2/2017 California Coastal Commission Staff | Port Master Plan Update Input — Draft Element Goals
3/3/17 SANDAG Reglqnal Planning Port Master Plan Update Overview/Input
Committee
3/22/2017 California Coastal Commission Staff Port Mast_e_r Plan Update_ Input - Additional Review
Opportunities/Collaboration

3/23/2017 California Special Districts Association | Port Master Plan Update Overview/Input

4/5/2017 Environmental Advisory Committee Port Master Plan Update Input — Draft Element Goals

4/13/2017 Coronado ngs Homeowners/Grand Port Master Plan Update Input — Draft Element Goals

Caribe Task Force
Downtown San Diego Partnership . - .

4/13/2017 Planning and Public Policy Committee Integrated Planning Vision and Port Master Plan Update Overview/Input
4/14/2017 City of San Diego Staff Port Master Plan Update Input — Draft Element Goals
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STAKEHOLDER MEETINGS AND PRESENTATIONS

Date

4/18/2017
4/19/2017
4/20/2017

4/20/2017

4/20/2017

4/25/2017

4/28/2017
5/8/2017

5/8/2017

5/10/2017
5/10/2017
5/10/2017
5/15/2017
5/17/2017

5/17/2017

5/22/2017

5/23/2017

5/23/2017

Stakeholder/Organization

Bill Tippets
Wildlife Advisory Group
San Diego Port Tenants Association

California State Lands Commission

San Diego Navy Broadway Complex
Coalition/ San Diego Waterfront
Coalition

SANDAG Staff

California Coastal Commission Staff
THWY1

Commercial Fishing Steering
Committee

Chula Vista Chamber of Commerce
Don Wood, Mike McCoy, Jim Peugh
Convention Center
City of San Diego Staff
Bill Tippets and Don Wood
Eric Chavez — National Oceanic and
Atmospheric Administration

Commercial Fishing Steering
Committee

Environmental Health Coalition (Joy
Williams)

U.S. Fish and Wildlife Service (Sandy
Vissman)

Topic
Port Master Plan Update Input — Draft Element Goals

Port Master Plan Update Overview/Input
Port Master Plan Update Overview/Input

Integrated Planning Vision and Port Master Plan Update Overview

Port Master Plan Update Overview — North Embarcadero

Port Master Plan Update Overview/Input

Port Master Plan Update Input — Draft Element Goals
Port Master Plan Update Input and Central Embarcadero

PMPU Commercial Fishing

Port Master Plan Update Overview/Input — Commercial Fishing
Sea Level Rise PMPU Meeting

PMPU

PMPU- Elements, Planning District, and Timeline

Sea Level Rise PMPU Meeting

Draft goals for the Resiliency and Safety, Natural Resources, and
Coastal Access and Recreation Elements

Port Master Plan Update Overview/Input — Commercial Fishing

Port Master Plan Update Overview/Input - Draft Element Goals

Port Master Plan Update Overview/Input - Draft Element Goals
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Date
5/31/2017

6/5/2017

6/6/2017

6/7/2017

6/8/2017
6/9/2017

6/14/2017

6/14/2017

6/19/2017

6/19/2017

6/22/2017

6/22/2017
6/23/2017
7/6/2017

71712017

Stakeholder/Organization

City of Imperial Beach Staff

Commercial Fishing Steering
Committee

South County Economic Development
Committee

Environmental Advisory Committee

Perry Dealy and Chris Neils
California Coastal Commission Staff

City of Imperial Beach Staff

San Diego Navy Broadway Complex
Coalition/San Diego Waterfront

Coalition
Commercial Fishing Steering
Committee
SANDAG - San Diego Military Working
Group

Shelter Island Tenants

City of Imperial Beach Chamber of
Commerce
City of San Diego Staff
San Diego Regional Airport Authority
Staff

California Coastal Commission Staff

Topic

Port Master Plan Update Overview/Input & Local Coastal Program
Amendment Coordination

Port Master Plan Update Overview/Input — Commercial Fishing

Port Master Plan Update Overview/Input

Port Master Plan Update Overview/Input - Draft Natural Resource
Element Goals

Port Master Plan Update Overview/Input — Grand Caribe Sub-District
Port Master Plan Update Overview/Input - Draft Element Goals

Port Master Plan Update Overview/Input & Local Coastal Program
Amendment Coordination

Port Master Plan Update Overview — North Embarcadero

Port Master Plan Update Overview/Input — Commercial Fishing
Port Master Plan Update Overview/Input

Port Master Plan Update Overview/Input — Shelter Island Focus

Port Master Plan Update Overview/Input — Imperial Beach Focus
Port Master Plan Update Overview/Input — San Diego Focus
Port Master Plan Update Overview/Input — Harbor Island Focus

Port Master Plan Update Overview/Input — Draft Policy Concepts for
Elements
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STAKEHOLDER MEETINGS AND PRESENTATIONS

Date

7/17/2017

7/20/2017
7/26/2017

7/31/2017

8/3/2017
8/17/2017

8/21/2017

8/29/2017

9/5/2017
9/6/2017
9/6/2017
9/6/2017

9/11/2017

9/13/2017
9/14/2017

9/18/2017

Stakeholder/Organization

Commercial Fishing Steering
Committee

Ann Fox -CALTRANS
Mac McLaughlin - Midway

Commercial Fishing Steering
Committee

City of San Diego Staff

California Coastal Commission Staff
Commercial Fishing Steering
Committee

Bill Tippets, Lesley Handa, Jim Peugh
and Don Wood

Maritime Stakeholder Forum

San Diego Regional Airport Authority
Staff

Environmental Advisory Committee
U.S. Navy Staff
Commercial Fishing Steering
Committee

San Diego Regional Airport Authority
Staff
THWY1

Environmental Advisory Committee:
2017 Sea Level Rise Ad-Hoc
Committee

Topic
Port Master Plan Update Overview/Input — Commercial Fishing

Port Master Plan Update Overview/Input
Port Master Plan Update Overview/Input — Embarcadero Focus

Port Master Plan Update Overview/Input — Commercial Fishing

Port Master Plan Update Overview/Input — Mobility Focus

Port Master Plan Update Overview/Input — Draft Policy Concepts for
Elements

Port Master Plan Update Overview/Input — Commercial Fishing

Port Master Plan Update Overview/Input — Resiliency and Safety
Element Focus

Port Master Plan Update Overview/Input
Port Master Plan Update Overview/Input — ALUCP Coordination

Port Master Plan Update Overview and Update

Port Master Plan Update Overview/Input and Coordination Naval
Facilities

Port Master Plan Update Overview/Input — Commercial Fishing

Port Master Plan Update Overview/Input — ALUCP Coordination
Port Master Plan Update Overview and Update

AB691 and PMPU - background information on sea level rise science,
projections, models, and vulnerability assessments
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Date Stakeholder/Organization Topic
9/20/2017 Solar Turbines Port Master Plan Update Overview and Update
9/25/2017 Commercial Fls_hmg Steering Port Master Plan Update Overview/Input — Commercial Fishing
Committee
10/4/2017 San Diego Reglosr;:]IcfAlrport Authority Port Master Plan Update Overview/Input
Coronado Cays Homeowners/Grand
10/5/2017 Caribe Task Force PMPU Progress Update
10/9/2017 Commercial Fls_hmg Steering Port Master Plan Update Overview/Input — Commercial Fishing
Committee
Environmental Advisory Committee: | AB691 and PMPU — feedback on selected coastal flooding and
10/18/2017 2017 Sea Level Rise Ad-Hoc inundation model, projects, and asset categories to assess sea level rise
Committee impacts
10/23/2017 Commercial Flshmg Steering Port Master Plan Update Overview/Input — Commercial Fishing
Committee
11/6/2017 Commercial Flshmg Steering Port Master Plan Update Overview/Input — Commercial Fishing
Committee
11/13/2017 Coronado Cays Homeowners Port Master Plan Update Overview/Input
11/27/2017 Commercial Fls_h|ng Steering Port Master Plan Update Overview/Input — Commercial Fishing
Committee
11/30/2017 Port Tenants Association Preview of 12/5/2017 BPC Workshop
Environmental Advisory Committee:
12/7/2017 2017 Sea Level Rise Ad-Hoc AB691 and PMPU — feedback on progress and schedule on the sea level
. rise vulnerability assessment
Committee
12/8/2017 San Diego Port Tenants Association | Preview of 12/12/2017 BPC Workshop
12/19/2017 Commercial Fishing Steering Port Master Plan Update Overview/Input — Commercial Fishing

Committee
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Date

Stakeholder/Organization

Topic

Commercial Fishing Steering

1/8/2018 . Port Master Plan Update Overview/Input — Commercial Fishing
Committee
1/17/2018 Wildlife Advisory Group PMPU Progress Update
1/17/2018 City of San Diego Staff Port Master. Pla}n Update Overview/Input — Planning District/ Community
Plan Coordination
1/22/2018 Commer%al F'S.hmg Steering Port Master Plan Update Overview/Input — Commercial Fishing
ommittee
1/29/2018 Commer%al F'S.hmg Steering Port Master Plan Update Overview/Input — Commercial Fishing
ommittee
1/30/2018 California Coastal Commission Staff = PMPU Progress Update
2/5/2018 Commercial F'S.hmg Steering Port Master Plan Update Overview/Input — Commercial Fishing
Committee
2/6/2018 Downtown San Diego Partnership Port Master Plan Update Overview/Input — Embarcadero Focus
Sandra Keller, Commodore of
Outboard Boating Club .
2/14/2018 Catherine Miller, Outboard Boating Port Master Plan Update Overview/Input — Shelter Island Focus
Club
2/26/2018 Commercial Fishing Steering Port Master Plan Update Overview/Input — Commercial Fishing
Committee
2/27/2018 California Coastal Commission staff | Port Master Plan Update Overview/Input — Embarcadero Focus
3/2/2018 City of San Diego Staff Port Master Plan Update Overview/Input — Embarcadero Focus
3/12/2018 San Diego Cc:;:t’;)ér?:pemsor Ron Port Master Plan Update Overview/Input — Embarcadero Focus
3/12/2018 Commer%aélnljﬁmgg Steering Port Master Plan Update Overview/Input — Commercial Fishing
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Date Stakeholder/Organization Topic

3/21/2018 City of San Die%:l)a(ridcmncilman Chris Port Master Plan Update Overview/Input — Embarcadero Focus

3/22/2018 Wyndham (Michele Vives) Port Master Plan Update Overview/Input — Embarcadero Focus

3/22/2018 Midway Port Master Plan Update Overview/Input — Embarcadero Focus

3/22/2018 Coronado Cays Homeowners PMPU Progress Update

3/26/2018 Port Tenants Association Preview of 3/28/18 BPC Workshop

3/26/2018 Commercial Fis_hing Steering Port Master Plan Update Overview/Input — Commercial Fishing
Committee

3/29/2018 San Diego Broker/Sales Forum Port Master Plan Update Overview/Input

4/12/2018 Downtown San Diego Partnership Port Master Plan Update Overview/Input — Embarcadero Focus

4/16/2018 Commercial Flshmg Steering Port Master Plan Update Overview/Input — Commercial Fishing
Committee

4/30/2018 Commercial Flshmg Steering Port Master Plan Update Overview/Input — Commercial Fishing
Committee

5/14/2018 Commercial Flshmg Steering Port Master Plan Update Overview/Input — Commercial Fishing
Committee

5/16/2018 Urban Land__lnstltute San Diego and Integrated Planning Vision and Port Master Plan Update Overview

Tijuana Chapter

5/22/2018 California Coastal Commission Staff = Port Master Plan Update Input — Embarcadero Focus

5/24/2018 Maritime Museum Port Master Plan Update Overview/Input

5/29/2018 Commercial Flshmg Steering Port Master Plan Update Overview/Input — Commercial Fishing
Committee

6/11/2018 City of San Diegp Council Member — Port Master Plan Update Overview/Input
Chris Ward

6/20/2018 Environmental Advisory Committee PMPU Progress Update

6/25/2018 THWY1 Port Master Plan Update Overview/Input — Commercial Fishing
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Date Stakeholder/Organization Topic

6/25/2018 California Coastal Commission Staff = Port Master Plan Update Overview/Input — Central Embarcadero Focus

6/25/2018 Commercial F'S.hmg Steering Port Master Plan Update Overview/Input — Commercial Fishing
Committee

7/9/2018 Commercial F'S.hmg Steering Port Master Plan Update Overview/Input — Commercial Fishing
Committee

7/23/2018 Commercial F'S.hmg Steering Port Master Plan Update Overview/Input — Commercial Fishing
Committee

7/31/2018 Port Tenants Association Port Master Plan Update Input — Embarcadero Planning District

8/6/2018 Commercial Fishing Steering Port Master Plan Update Overview/Input — Commercial Fishing
Committee

8/17/2018 Port Tenants Association Port Master Plan Update Input — Embarcadero Planning District

Environmental Advisory Committee: . . e : :
9/18/2018 2018 Sea Level Rise Ad-Hoc Background mformatllon. on the DIStrIC.t.S sea level rise planning efforts
. and feedback on preliminary vulnerability assessment results

Committee

9/24/2018 Commercial Fishing Steering Port Master Plan Update Overview/Input — Commercial Fishing
Committee

9/27/2018 Port Tenants Association Port Master Plan Update Input

10/15/2018 Commercial F'S.hmg Steering Port Master Plan Update Overview/Input — Commercial Fishing
Committee

10/17/2018 Barrio Logan %c;rgl:gunlty Planning PMPU Environmental Justice Element

10/22/2018 City of Imperial Beach Staff Port Master Plan U_pda_te Overview/Input & Local Coastal Program

Amendment Coordination

10/29/2018 Wildcoast Preview of 11/1/18 BPC Workshop — Environmental Justice

10/29/2018 Port Tenants Association Preview of 11/1/18 BPC Workshop — Environmental Justice

10/31/2018 Coronado Cays Homeowners/Grand PMPU Progress Update

Caribe Task Force
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Date Stakeholder/Organization Topic
Environmental Advisory Committee:
11/14/2018 2018 Sea Level Rise Ad-Hoc Feedback on the District's Sea Level Rise Planning Approach
Committee

12/5/2018 California Coastal Commission staff | PMPU/PD3 - Upcoming Workshops
Environmental Advisory Committee:

12/6/2018 2018 Sea Level Rise Ad-Hoc Feedback on sea level rise monitoring and indicators to evaluate change
Committee
12/17/2018 Commercial Fishing Steering Port Master Plan Update Overview/Input — Commercial Fishing

Committee

Commercial Fishing Steering

1/7/2019 c . Port Master Plan Update Overview/Input — Commercial Fishing
ommittee

1/10/2019 Tom Driscoll Port Master Plan Update Overview/Input — Commercial Fishing

1/14/2019 Commer%al F'S.hmg Steering Port Master Plan Update Overview/Input — Commercial Fishing
ommittee

1/28/2019 Commer%egnljrlﬁmgg Steering Port Master Plan Update Overview/Input — Commercial Fishing

1/30/2019 Fish Market Port Master Plan Update Input — Embarcadero Planning District

1/30/2019 THWY1 Port Master Plan Update Input — Embarcadero Planning District

1/30/2019 Midway and 1THWY1 Port Master Plan Update Input — Embarcadero Planning District

1/30/2019 Midway and 1THWY1 Port Master Plan Update Input — Embarcadero Planning District

2/1/2019 Midway, 1HWY1, Port Tenants - 5 4 \1oster Plan Update — Embarcadero Parking and Mobility

Association, Pacific Gateway

2/4/2019 Wyndham Port Master Plan Update Input — Embarcadero Planning District

2/5/2019 Commer%al F'S.hmg Steering Port Master Plan Update Overview/Input — Commercial Fishing
ommittee
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Date

2/6/2019

2/7/2019

2/7/2019
2/13/2019
2/15/2019

2/19/2019

2/21/2019
2/27/2019
2/28/2019

3/1/2019

3/4/2019

3/5/2019
3/6/2019

3/6/2019

3/11/2019

Stakeholder/Organization

Tom Diriscoll
California Coastal Commission staff

Port Tenants Association
City of San Diego Staff
Port Tenants Association
Commercial Fishing Steering
Committee
Port Tenants Association
Solar Turbines
SANDAG
SANDAG’s Airport Community
Planning Group
San Diego Navy Broadway Complex
Coalition/San Diego Waterfront
Coalition
Manchester Pacific Gateway
THWY1
Port Tenants Association/San Diego
Fisherman’s Working Group
Port Tenants Association/San Diego
Fisherman’s Working
Group/Sportfishing Association

Topic
Port Master Plan Update Overview/Input — Commercial Fishing

PMPU: Update and Feedback re Embarcadero Planning District
Preview of 2/12/19 BPC Workshop

Port Master Plan Update Input — Embarcadero Planning District
PMPU — Embarcadero Parking and Mobility

Port Master Plan Update Overview/Input — Commercial Fishing

Preview of 2/25/19 BPC Workshop
PMPU and North Harbor Drive Mobility and Access Study
Port Master Plan Update Overview

Port Master Plan Update Overview
Port Master Plan Update — Public Outreach

PMPU: North Harbor Drive and Mobility
Port Master Plan Update Input — Central Embarcadero

Preview of 3/14/19 BPC Workshop

Preview of 3/14/19 BPC Workshop — follow up
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