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EVALUATION MATRIX FOR: 21-24RH; PORT SECURITY SERVICES
PROJECT MANAGER: Dan Valentine
EVALUATION PANEL DEPARTMENTS: Harbor Police and Maritime
Universal
American Guard Prot_ectlon Termlr_1al
Services Inc Service dba Security
" | Allied Universal | Solutions, Inc.
Security
EVALUATION CRITERIA WEIGHT| [Score| Total |[Score| Total |Score| Total
EXPERIENCE OF PROPOSED
STAFF 10 8 80 10 100 9 90
APPROACH TO THE PROJECT 9 6 54 10 90 10 90
CAPABILITY TO PERFORM 8 8 64 10 80 9 72
COST/PRICING 7 9 63 10 70 6 42
FIRM'S RELEVANT
EXPERIENCE 6 9 54 10 60 9 54
TOTALS 315 400 348
DVBE/DISABLED STAFF 0 5 0
VETERANS STATUS 5 5 5
SBE PARTICIPATION 0 5 0
HEALTH CARE BENEFITS 5 5 5
GRAND TOTALS 325 420 358

RFP 21-24RH - Decision Analysis Matrix





