
G
ro

w
in

g 
th

e 
To

ur
is

m
 E

co
no

m
y 

N
ov

em
be

r 8
, 2

01
6 

Attachment A to Agenda File No. 2016-0457 Page 1 of 16 A



Th
e 

Sa
n 

D
ie

go
 T

ou
ris

m
 

A
ut

ho
rit

y 

Fo
un

de
d 

19
54

 
N

ot
 fo

r P
ro

fit
 5

01
(c

)6
 

Fu
nd

ed
 th

ro
ug

h 
C

ity
 o

f S
an

 D
ie

go
 T

ou
ris

m
 

M
ar

ke
tin

g 
D

is
tri

ct
 a

nd
 P

riv
at

e 
S

ou
rc

e 
R

ev
en

ue
s 

Page 2 of 16 A



Sa
n 

D
ie

go
’s

 T
ra

de
d 

Ec
on

om
ie

s 

Lo
ca

l 
S

er
vi

ce
s 

E
co

no
m

y 
67

%
 

1 
m

ill
io

n 
jo

bs
 

R
es

ea
rc

h 
/ 

In
no

va
tio

n 
/ 

Te
ch

no
lo

gy
 

13
%

 
19

3,
70

0 
jo

bs
  

To
ur

is
m

 
12

%
 

18
3,

00
0 

jo
bs

 

M
ili

ta
ry

 
8%

 
11

9,
70

0 
jo

bs
 

To
ta

l P
ay

ro
ll 

Jo
bs

 =
 1

.4
9 

m
ill

io
n 

As
 o

f 3
/1

8/
16

 

Page 3 of 16 A



Sa
n 

D
ie

go
 T

ou
ris

m
 2

01
5 

Sa
n 

D
ie

go
’s

 2
nd

 L
ar

ge
st

 T
ra

de
d 

Ec
on

om
y 

 

34
.3

 m
ill

io
n 

vi
si

to
rs

 

$9
.9

 b
ill

io
n 

sp
en

t b
y 

vi
si

to
rs

 

$1
6.

4 
bi

lli
on

 in
 re

gi
on

al
 Im

pa
ct

 

$2
67

 m
ill

io
n 

C
ou

nt
y 

TO
T 

18
3,

00
0+

 S
an

 D
ie

ga
ns

 e
m

pl
oy

ed
 

Page 4 of 16 A



70
%

 o
f d

ire
ct

 v
is

ito
r s

pe
nd

in
g 

is
 s

pe
nt

 a
t b

us
in

es
se

s 
ot

he
r t

ha
n 

Lo
dg

in
g 

$3
97

 

$5
23

 

$6
77

 

$7
97

 $1
,0

18
 $1

,3
20

 

$2
,2

15
  

$2
,9

74
  

$0
$1

,0
00

$2
,0

00
$3

,0
00

O
th

er
 (g

ro
ci

er
ie

s)

Tr
an

sp
or

ta
tio

n 
(C

ar
 R

en
ta

l, 
Ta

xi
s,

 B
us

es
)

Ex
hi

bi
to

r &
 A

ss
oc

ia
tio

n 
Ev

en
t S

pe
nd

in
g 

(C
at

er
in

g)

G
en

er
at

ed
 A

irp
or

t E
xp

en
di

tu
re

s

At
tra

ct
io

ns
, M

us
eu

m
s 

& 
E

nt
er

ta
in

m
en

t

Sh
op

pi
ng

 (g
ift

 s
to

re
s,

 m
al

ls
, b

ou
tiq

ue
s,

 a
rt 

ga
lle

rie
s,

 e
tc

.)

R
es

ta
ur

an
ts

 / 
Ba

rs
 / 

N
ig

hc
lu

bs

Ac
co

m
m

od
at

io
ns

 (H
ot

el
s,

 V
ac

at
io

n 
R

en
ta

ls
, T

im
es

ha
re

s,
C

am
pg

ro
un

ds
)

M
ill

io
ns

 

$9
.9

 B
ill

io
n 

in
 D

ire
ct

  V
is

ito
r S

pe
nd

in
g 

in
 2

01
5 

(3
0%

) 

(2
2%

) 

(1
3%

) 

(1
0%

) 

(8
%

) 

(7
%

) 

(5
%

) 

(4
%

) 

So
ur

ce
: S

an
 D

ie
go

 C
ou

nt
y 

Vi
si

to
r P

ro
fil

e 
St

ud
y,

 C
IC

 R
es

ea
rc

h,
 In

c.
 

Page 5 of 16 A



To
ur

is
m

 F
ue

ls
 th

e 
R

eg
io

na
l E

co
no

m
y 

Page 6 of 16 A



20
16

 U
.S

. P
la

ce
 E

qu
ity

 In
de

x

To
p 

10
 D

es
tin

at
io

ns
 

 1.
N

ew
 Y

or
k 

C
ity

 
2.

Lo
s 

A
ng

el
es

 
3.

C
hi

ca
go

 
4.

Sa
n 

Fr
an

ci
sc

o 
5.

Sa
n 

D
ie

go
 

6.
B

os
to

n 
7.

H
ou

st
on

 
8.

M
ia

m
i 

9.
W

as
hi

ng
to

n 
10

.S
ea

ttl
e 

Page 7 of 16 A



SA
N

 D
IE

G
O

 R
A

N
K

S 
H

IG
H

 F
O

R
: 

-
Q

ua
lit

y 
of

 P
LA

C
E 

-
R

ob
us

t P
R

O
G

R
A

M
M

IN
G

 

Page 8 of 16 A



20
-Y

ea
r T

ou
ris

m
 M

as
te

r P
la

n 
G

R
O

W
T

H
 T

H
E

M
E

S
 

2 E
nc

ou
ra

gi
ng

 e
xp

an
si

on
 

of
 tr

an
sp

or
ta

tio
n 

ac
ce

ss
 

to
 a

nd
 w

ith
in

 S
an

 
D

ie
go

. 

4 E
xp

an
di

ng
 a

pp
ea

l f
or

 
m

ee
tin

gs
 a

nd
 

co
nv

en
tio

ns
 

1 
E

ns
ur

in
g 

th
at

 S
an

 
D

ie
go

 h
as

 th
e 

rig
ht

 
le

is
ur

e 
as

se
ts

 a
nd

 
ev

en
ts

. 

3 
In

cr
ea

si
ng

 d
om

es
tic

 
an

d 
in

te
rn

at
io

na
l 

aw
ar

en
es

s 

Page 9 of 16 A



TR
A

N
SP

O
R

TA
TI

O
N

 P
R

IO
R

IT
Y:

 
Pa

rt
ne

rs
hi

p 
w

ith
 S

D
R

A
A 

to
 B

ui
ld

 N
ew

 A
ir 

Se
rv

ic
e 

 

S
an

 D
ie

go
 In

te
rn

at
io

na
l A

irp
or

t (
S

A
N

) 
A

ir 
S

er
vi

ce
 R

ou
te

 M
ap

 2
01

6 

Page 10 of 16 A



M
IC

E 
PR

IO
R

IT
Y:

 
O

n-
si

te
 e

xp
an

si
on

 o
f t

he
 S

an
 D

ie
go

 C
on

ve
nt

io
n 

C
en

te
r 

C
rit

ic
al

 a
s 

Lo
st

 B
us

in
es

s 
be

co
m

in
g 

B
ig

ge
r I

ss
ue

 

Page 11 of 16 A



M
A

R
K

ET
IN

G
 P

R
IO

R
IT

Y:
 

•
E

vo
lv

e 
B

ra
nd

 P
os

iti
on

 to
 C

al
ifo

rn
ia

’s
 B

ea
ch

 C
ity

 

•
B

ui
ld

 n
ew

 D
om

es
tic

 a
nd

 In
te

rn
at

io
na

l m
ar

ke
ts

 

•
“M

ak
e 

ou
r I

co
ns

” –
 R

ep
et

iti
on

 o
f K

ey
 V

is
ua

ls
 


Fr

om
 W

in
da

ns
ea

 S
ur

f S
ha

ck
 to

 G
as

la
m

p 
D

is
tri

ct
 S

ig
n 

to
 B

al
bo

a 
Pa

rk
 

to
 T

or
re

y 
Pi

ne
s 

G
ol

f C
ou

rs
e 

to
 th

e 
Ki

ss
in

g 
St

at
ue

 

•
C

on
si

st
en

t S
to

ry
 S

el
lin

g 
of

 th
e 

A
ut

he
nt

ic
 &

 U
ni

qu
e 


Bi

rth
pl

ac
e 

of
 C

al
ifo

rn
ia

 


C
ra

ft 
Be

er
 C

ap
ita

l o
f A

m
er

ic
a 


C

al
i-B

aj
a 

Fo
od

, C
ul

tu
re

 a
nd

 H
er

ita
ge

 


O
ut

do
or

 R
ec

re
at

io
n 

M
ec

ca
 

Page 12 of 16 A



Page 13 of 16 A



LE
IS

U
R

E 
A

SS
ET

S 
PR

IO
R

IT
Y:

 
N

ee
d 

to
 D

iv
er

si
fy

 a
nd

 E
xp

an
d 

•
N

ee
d 

to
 D

iv
er

si
fy

 a
nd

 E
xp

an
d 

•
K

no
w

n 
fo

r A
ni

m
al

 A
ttr

ac
tio

ns
, b

ot
h 

m
an

-m
ad

e 
an

d 
na

tu
ra

l 
•

S
tro

ng
 C

ul
tu

ra
l O

ffe
rin

gs
 w

ith
 B

al
bo

a 
P

ar
k,

 C
ab

ril
lo

 N
at

io
na

l M
on

um
en

t 
an

d 
m

or
e 

•
U

SS
 M

id
w

ay
 a

nd
 L

EG
O

LA
N

D
 e

xp
an

de
d 

Sa
n 

D
ie

go
’s

 a
ttr

ac
tio

ns
 

ap
pe

al
 

•
D

iv
er

si
ty

 o
f p

ro
du

ct
 d

ra
w

s 
m

or
e 

in
cr

em
en

ta
l v

is
ito

rs
, i

nc
re

as
es

 le
ng

th
 o

f 
st

ay
 

•
Ev

en
ts

 c
an

 b
e 

a 
to

ur
is

m
 d

ra
w

 
•

Fr
om

 M
us

ic
 F

es
tiv

al
s 

(K
A

A
B

O
O

 a
nd

 C
R

S
S

D
) t

o 
S

po
rti

ng
 E

ve
nt

s 
to

 
C

ul
in

ar
y 

E
ve

nt
s 

Page 14 of 16 A



Sa
n 

D
ie

go
’s

 W
or

ld
-F

am
ou

s 
A

ttr
ac

tio
ns

 
A

lre
ad

y 
A

dd
in

g 
to

 th
ei

r P
ro

du
ct

 

•
S

ea
W

or
ld

: A
qu

at
ic

a 
W

at
er

 P
ar

k,
 N

ew
 O

rc
a 

E
nc

ou
nt

er
 a

nd
 N

ew
 

O
ce

an
 E

xp
lo

re
r 

•
S

an
 D

ie
go

 Z
oo

: A
fri

ca
 R

oc
ks

 

•
S

an
 D

ie
go

 S
af

ar
i P

ar
k:

 S
af

ar
i E

xp
er

ie
nc

es
 a

nd
 W

at
er

in
g 

H
ol

e 
E

nc
ou

nt
er

 

•
LE

G
O

LA
N

D
: S

ea
Li

fe
 A

qu
ar

iu
m

, W
at

er
pa

rk
 a

nd
 T

he
m

ed
 H

ot
el

s 

W
ha

t n
ew

 a
ttr

ac
tio

ns
, p

ro
du

ct
 a

nd
 p

ro
gr

am
m

in
g 

 
w

ill
 m

ov
e 

S
an

 D
ie

go
 fo

rw
ar

d?
 

Page 15 of 16 A



Th
an

k 
Yo

u!
 

jte
rz

i@
sa

nd
ie

go
.o

rg
  

Page 16 of 16 A


	Growing the Tourism Economy�November 8, 2016
	The San Diego Tourism Authority
	San Diego’s Traded Economies
	San Diego Tourism 2015
	70% of direct visitor spending is spent at businesses other than Lodging
	Tourism Fuels the Regional Economy
	Slide Number 7
	Slide Number 8
	20-Year Tourism Master Plan
	Slide Number 10
	Slide Number 11
	MARKETING PRIORITY:
	Slide Number 13
	LEISURE ASSETS PRIORITY:�Need to Diversify and Expand
	San Diego’s World-Famous Attractions Already Adding to their Product
	Thank You!�jterzi@sandiego.org 



