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Long-term Goals

Heavy Duty 
Trucks

Harbor Craft

Community 
Enrichment

Public Health

Cargo Handle 
Equipment

By June 30, 2026 (End of FY26)

Vision Statement:  Health Equity for All

Near-term Goals and Objectives 

Maritime Clean Air Strategy

Enabling

Rail

Shipyards

Port Fleet

Ocean-Going 
Vessels

By 2030 (End of CY30)
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• Truck Objective 1A (as amended): Develop a Heavy-Duty 
Truck Transition Plan by June 2022

• Truck Objective 1B: Develop Short Haul Zero Emission 
Truck Program by the end of 2022

• Truck Objective 1D: Creation of a Truck Registry to track 
zero emission truck implementation by June 30, 2023

• Truck Objective 2A: Identification of four locations for zero 
emission truck charging by the end of 2022

Heavy-Duty Truck Goals and Objectives
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FISCAL YEAR 2022

TASKS Dec Jan Feb Mar Apr May Jun

Truck Population 
and Characteristics

Preliminary Zero 
Emission Forecast

Alternative Forecast

Implementation 
Recommendations

Final Transition Plan

Stakeholder 
Engagement

• Retained a qualified consultant
• Truck population and 

characteristics
• Validating existing data from a 

license plate reader at TAMT
• Developed survey questionnaire
• Initiated testing of the survey with 

selected fleet managers
• Scheduled dates to conduct 

survey at marine terminals

CURRENT STATUS

Board of Port Commissioners Meeting Community Engagement

Objective 1A:
Heavy-Duty Zero Emission Truck Transition Plan 
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FISCAL YEAR 2022 FISCAL YEAR 2023

TASKS Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Partnership 
Development

Needs Assessment

Funding

Solicitation and 
Agreement Structure

Initiate Solicitation

Agreement 
Execution

Stakeholder 
Engagement

• Partnership development
- San Diego Air Pollution 

Control District

- San Diego Gas                                 
& Electric

- Trucking Fleets

- Truck Manufacturers

• Needs assessment

Objective 1B:
Short Haul Zero Emission Truck Program

Board of Port Commissioners Meeting Community Engagement

CURRENT STATUS
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Fiscal Year 2022 Fiscal Year 2023

TASKS Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Initiation

Preparation and 
Planning

Definition and 
Design

Build

Test

Deploy

Objective 1D:
Truck Registry and Tracking Mechanism

• Initiation

• Developing core 
team

• Establish truck 
tracking needs

• Identify and evaluate 
technology solutions

Board of Port Commissioners Meeting Community Engagement

CURRENT STATUS
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Fiscal Year 2022 Fiscal Year 2023

TASKS Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Partnership 
Development

Needs Assessment

Solicitation for 
Information

Location Analysis

Funding

Stakeholder 
Engagement

Objective 2A:
Heavy-Duty Truck Charging Locations (4 Sites)

• Partnership development
- SANDAG

- San Diego Gas & Electric

- California Energy 
Commission

- CALSTART

- CalTrans

• Needs assessment
Board of Port Commissioners Meeting Community Engagement

CURRENT STATUS
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Partnerships 
and Engagement

8
And many more…
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• March 2022 Board Meeting: 
Preliminary Zero Emission Truck 
Transition Pathway

• June 2022 Board Meeting: Final 
Heavy-Duty Zero Emission Truck 
Transition Plan

• Advance Supporting Near-Term 
Truck Objectives

Next Steps

9
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